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Abstract

This study aims to explore the impact of knowledge management on
improving human resource management in small and medium-sized
enterprises (SMESs) in the city of Riyadh. The study adopted the descriptive—
analytical approach to collect and analyze data. An electronic questionnaire
was designed and distributed to (384) employees representing the study
population, in addition to relying on secondary sources such as books,
articles, and academic studies related to knowledge management and human
resource management. The results revealed that the level of knowledge
management practices was very high, with significant attention given to
employee training, updating data and information, facilitating the exchange
of expertise, and utilizing modern technological tools. The findings also
indicated that the level of improvement in human resource management was
high, reflected in the clarity of policies related to employee recruitment and
selection, the establishment of clear job descriptions, the application of fair
performance evaluation standards, and the provision of continuous training
programs to develop employee skills. The correlation analysis results
showed a very strong positive relationship between knowledge management
and human resource management (r = 0.924, p < 0.01). Furthermore, the
linear regression analysis indicated that knowledge management explains
approximately 85% of the wvariance in improving human resource
management (R? = 0.852, p < 0.01), highlighting the crucial role of
knowledge in enhancing organizational performance and operational
efficiency. The study recommends strengthening investment in knowledge
management programs, developing channels for information exchange,
promoting continuous training, and integrating knowledge into human
resource strategies to enhance organizational performance and efficiency.
The results also demonstrate that integrating knowledge management into
human resource practices represents an effective strategic tool for achieving
sustainable competitive advantage and improving employee performance in
small and medium-sized enterprises.

Keywords: Knowledge Management, Human Resource Management, Small
and Medium-Sized Enterprises.
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