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fable 13.1 Kohlberg’'s Stages of Moral Development

LEVEL 1: PRECONVENTIONAL MORALITY
Reasoning based on self-interest, avoiding punishment, and rewards

STAGE 1 STAGE 2
Obedience and Punishment Individualism and Exchange
“1 follow the rules so | don't get hurt” “1 will do a favor for you, if you do
one for me”

LEVEL 2: CONVENTIONAL MORALITY
Reasoning based on society's views and expectations

STAGE 3 STAGE 4
Interpersonal Accord and Conformity Maintaining the Social Order
“1 try to be good and do what others “1 follow the rules and support the
expect of me” laws of society”

LEVEL 3: POSTCONVENTIOMNAL MORALITY
Reasoning based on conscience and creating a just society

STAGE 5 STAGE 6
Social Contract and Individual Rights Universal Principles
“1 work with others to do what is best "1 act out of my internalized and universal
for all of us” principle of justice”
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Figure 13.2 The Toxic Triangle

Destructive
Leaders

= Charisma
e Personalized power
= Narcissism
= Negative life themes
« Ideology of hate

Susceptible Conducive
Followers Environments
Conformers Colluders = Instability
» Perceived threat
o Cultural values
» [ack of checks and
balances and ineffective
institutions

e Unmet needs o Ambition

e Low core self- & Similar world-
evaluations view

e [ ow maturity « Bad values

SOURCE: Padilla, A., Hogan, R., & Kaiser, R. B. (2007). The toxic triangle: Destructive
leaders, susceptible followers, and conducive environments. The Leadership Quarterly, 18,
180.
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Figure 13.3 Principles of Ethical Leadership
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Figure 14.1 The Hill Model for Team Leadership
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Figure 15.1 Understanding the Leadership Labyrinth
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