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Abstract
This study aims to examine the impact of implementing remote work systems
on employee productivity in the Saudi private sector after the COVID-19
pandemic. The research explores the changes that occurred in the local work
environment, highlighting the key challenges and opportunities associated
with this transformation, along with a realistic analysis of employee and
managerial perspectives. The study employed a descriptive-analytical
methodology and collected data through an electronic questionnaire
distributed to a diverse sample of private sector employees. The results
indicated that remote work contributed to increased productivity for many
employees, particularly when technical infrastructure and administrative
support were available. However, certain challenges persisted, such as weak
communication and organizational difficulties. The study concluded with a
set of recommendations aimed at enhancing the remote work experience in
the Saudi business environment.

Keywords: Remote work, employee productivity, private sector, Saudi Arabia,
COVID-19 pandemic.
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