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The Impact of Effective Training on Employee
Performance: An Applied Study on Panda Branches in
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Abstract:

Purpose of the Study: The study aimed to analyze the impact of effective
training on improving job performance among employees in Panda branches
in the city of Tabuk, by examining key training aspects such as needs
assessment, program design, and evaluation, in addition to the influence of

training duration and type on performance levels.
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Research Methodology: The study adopted a descriptive—analytical
approach and used correlation and regression models to measure the effect
of training variables on performance. The sample consisted of 30 employees
during the year 2025, with precise definition of the objective, human, spatial,

and temporal boundaries.

Findings: The results showed a strong significant relationship between
training and job performance (R = 0.831, R* = 0.691). Training needs
explained 47% of the variance in performance, program design explained
36% of the variance in work quality, and program evaluation explained 48%
of the total variance, all significant at (p < .001), supporting the study’s

hypotheses.

Theoretical Contribution: The study contributes to enriching the literature
on the role of training in enhancing job performance by highlighting the
impact and importance of various training components within commercial

institutions.

Practical Applications: The study recommends improving training
practices in Panda branches by conducting more accurate needs
assessments, designing competency-based training programs, and
performing periodic evaluations, while considering the duration and type of

training to ensure continuous improvement in performance.

Keywords: Effective Training — Training Needs — Program Design — Training

Evaluation — Job Performance — Panda — Tabuk.
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(1 6)0,,\33:‘94.“ s’-hb i) g 48Nl

Model Fit Measures

Model R R?

1 0.831 0.691

Note. Models estimated using sample size of N=30

Omnibus ANOVA Test

Sum of Squares df Mean Square F p
o $)al JoVl puiell 241 1 24115 62.6 <.001
Residuals 1.08 28 0.0385

Note. Type 3 sum of squares

Model Coefficients - ; abgall clsl Wl juio

Predictor Estimate SE t P
Intercept 0.453 0.1506 3.01 0.006
o ¢yl JgVI jusiall 0.666 0.0842 7.91 <.001
Cdda gal) 1) il
59

1|
MIDOCEAN




(17)Ciisall #1319 Ay pail) Claliial) aad cya ABMall

Model Fit Measures

Model R R?

1 0.691 0.477

Note. Models estimated using sample size of N=30

Omnibus ANOVA Test

Sum of Mean

Squares df Square F P
el 167 1 16651 256 <.001
[ U\JJJ.\J“
Residuals 1.82 28 0.0652
Note. Type 3 sum of squares
Model Coefficients- ;uabsgoll clsl (Ul juio

Predictor Estimate SE t P

Intercept 0.656 0.194 3.37 0.002

dy ol O LWVl 3yaxd 1 usie Tasy 0.551 0.109 5.05 <.001
C).\BBJAS‘ ;‘Ai “ ﬂ‘ - 3 -
" A Al Glalfay) aaad
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(18)3252d s 43,10 g Ay il Taldl) asanali Cpu 43%al)

Model R R?

1 0.602 0.362

Note. Models estimated using sample size of N=30

Omnibus ANOVA Test

Sum of Squares df Mean Square F o]
duy jadl 2ol preuad 1usie 228y 1.80 1 1.799 15.9 <.001
Residuals 3.17 28 0.113

Note. Type 3 sum of squares

Model Coefficients- & >g=lg 4512 ju0io 2asy

Predictor Estimate SE t P
Intercept 0.753 0.229 3.29 0.003
8 il zolyl pueusd 1uie 23y 0.513 0.129 3.99 <.001
5agall g 48a1) Aoy i) Tl ) asanali
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(19) 0l gall o130 9 A H231) el ) A s ABMal)

Model R R?

1 0.693 0.480

Note. Models estimated using sample size of N=30

Omnibus ANOVA Test

Sum of Squares df Mean Square F ¢]
8 oyl zolpdl pudy 1 usio 4asy 1.68 1 1.6763 25.9 <.001
Residuals 1.81 28 0.0648
Note. Type 3 sum of squares
Model Coefficients- uabdgall clsl (bl yuzio
Predictor Estimate SE t P
Intercept 0.816 0.1628 5.01 <.001
8 3l zeldl pwidi 1o 4asy 0.465 0.0914 5.09 <.001
i3 gall 14 " 3
Cutlisal R ) ) s
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el _all Al

Ohee (b e ysills il 5l Sla 4 8 3 ) sall 5510 (2006) .5 & 2 seal)

e ¢ pall Cuaal) il alle 1a ¢ g1 Aadal) Jladl) il (2006) L ccudadll o

e 1 g silly HEI AT a4yl 2l sall 30 (2008) ¢ Aiswall o

e Ay ) Aaiill Ay yall Aadatall 2 ) o)) sall 5 a5 yall e el (2008) el e
12.0= dunal)

s 1 Ol 5 quall dy jall de el I3 Aaw 3 ke Jal 30 (2009) .o il 5 o

(hee (A1 Al e il 5 il 5 ppall Hla | yealaall gl cyall (2010) .z Skl e

ommeiil) asle 3 ialal) saled Ja cilllaie Gava JA 3 S (2016) .o Aadse

S ) agle 3 ulad Baled daid 5 Sae cplalall ol e cyaill 5T (2017) .0 zla @
il sle g 4y el g 4aLat8Y) o slal)

A3 oplelal) slal (A iae s cupaill (s gina s A i) lalia Yl st 1 (2018) L el @
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el

Aae Ladil) sgae Al Al o Akl cplalall 3US e il il S (2020) .z ol o
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saaall (UL Afiay Alase Al )3 galelall ool Ganatd 8 cay il 50 (2020) e ilin e

Lol g9 48y Al dgleal) and Ala Gl o zoplaladl glal 8 ey pxll 5T (2020) 2 calia o
e 50 8 paradi s Jiali joiuale diny ) sull Al i8Y) daalal) 300 50l Cileliall
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(oaladl il Ay jal) Alaall (5 s Adailae 8 cplalad) ol e cyoxll ST (2022) o courall @
50 222l cGualadll jlaal)

¢ a8 Jae Y1 5 1) and ) adia g 535 ¢ g e Galalall glal ey yaill i (2024) 0.0 08 @
Jlee W80 (A (sl A Ji il (e
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