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Abstract

The Impact of Strategic Planning on the Success of Construction Projects: An Analytical

Study on Modern Practices
Prepared by: Khalid ALruwaili

This study aimed to examine the impact of strategic planning on the success of emerging
construction projects, conducted as an analytical study on modern practices. The study employed
a descriptive-analytical approach and included a sample of 150 participants, comprising
administrative managers and employees from public sector start-up companies in Saudi Arabia,
Jordan, and the UAE. These participants were selected through a random sampling method and

surveyed using a questionnaire to analyze the data.

The findings revealed that the mean score of the responses to the first axis, "Modern Strategic
Planning Practices,” was 4.19 with a standard deviation of 0.787, indicating a high level of
agreement. For the second axis, "Evaluation of Construction Projects,” the mean score was 4.30
with a standard deviation of 0.772, reflecting a very high level of agreement. The study
concluded that strategic planning practices have a significant effect on the success of public

sector construction projects in Saudi Arabia, Jordan, and the UAE.

The study recommended that construction project plans incorporate clear and measurable
strategic objectives, as having specific, time-bound goals helps guide all involved parties and

ensures focus on achieving tangible results within a defined timeframe.

Keywords: Strategic Planning, Construction Projects, Modern Practices.
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