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Introduction

Monitoring is the collection, recording, and reporting of
project information that is of importance to the project
manager and other relevant stakeholders.

Control uses the monitored data and information to bring
actual performance into agreement with the plan. Clearly,
the need to exert proper control mandates the need to
monitor the proper activities and elements of the project.
Frequently, the distinction between monitoring and
control is unclarified , and their interaction often makes us

think we are working on a single task, but they are quite

k distinct.

Monitoring &

Controlling
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Designing the Monitoring System

The key to setting up a monitoring system is to identify the special
characteristics of scope, cost, and time that need to be controlled
in order to achieve the project goals as stated in the project plan.
The exact boundaries within which these characteristics should be
controlled must be determined, as well as the specified
performance characteristics for each level of detail in the project
activities.

In order to manage for overall project success, control must be
exercised at the detailed work level for each aspect of project
performance or there is no guarantee that the desired changes

will result.
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The Plan-Monitor-Control Cycle cont.

The project plan is the primary document to guide the
design of the monitoring system in terms of the detailed

tasks and resources that need to be controlled in order

for the project to achieve its time, cost, and output

THE PLAN-MONITOR-
CONTROL CYCLE

goals.
Common errors in setting up monitoring systems are
monitoring easy measures instead of relevant measures,

monitoring activity in place of results, monitoring inputs
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as alternatives for outputs, and monitoring measures

k that don’ t change from one period to the next. )
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Getting the Project Plan Approved

Project Plan Approval Process

Review the plan with key stakeholders
Project Plan must be approved
Must get Sign-off to get from Plan to

Action

\
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Data Collection and Reporting

Once we have decided on the type of

data we want to monitor, the next ) =
o Data Collection
guestion is how to collect these data .
for Reporting
and turn them into information useful : ’
LEARN MORE \/
for controlling the project. This is the == X

activity of data collection and < ﬁ

reporting. F {

4

www.midocean.ae



miDocea

Data Collecting

The majority of data to be collected will eventually
exist in one of the following five formats:

1. Frequency counts A simple tally of the
occurrence of an event is common — for example,
days without an accident. Often a count of events
per time period or as a fraction of some standard
number is used, such as complaints per month,

defects per thousand products.

Frequency
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2. Raw numbers Actual amounts are used, usually in
comparison to some expected or planned amount,
such as dollars spent, hours required, and pounds
consumed. The comparison to plan may take the form
of variances, that is, differences between planned and
actual, or ratios of one to the other. When collecting
raw amounts it is important that the basis, time

period, and collection process always be the same.

/
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3. Subjective numeric ratings These are
usually subjective estimates of some quality
offered by specialists in the topic, such as
ordinal “ rankings ” of performance.

They can be reported in the same ways as
raw numbers, but they often cannot be
mathematically processed in the same ways

raw humbers can.
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Formats of Data

Frequency Counts

~'Raw Numbers

~ Subjective Numeric Ratings
Indicators and Surrogates
Verbal Characterizations

\
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4. Indicators and surrogates When it is

especially difficult to find a direct measure of a

Formats of Data

variable, indicators or surrogates are

frequently used instead. If this approach is Frequency Counts

taken, it is important that the indicator or “'Raw Numbers

surrogate be as directly related to the variable ~ Subjective Numeric Ratings

as possible. For example, body temperature is Indicators and Surrogates

an indicator of infection and years of Verbal Characterizations
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experience can be a surrogate for expertise.
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5. Verbal characterizations Other variables
that are difficult to measure, such as team
spirit or client — supplier cooperation, may
take the form of verbal characterizations.
These forms of data are acceptable and
useful as long as the terminology is limited

and is uniformly understood by all parties.
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Formats of Data

Frequency Counts
Raw Numbers

~Subjective Numeric Ratings
Indicators and Surrogates
Verbal Characterizations
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Reporting and Report Types

[ There are three distinct types of reports: routine, exception, and specia
analysts: Types of report
Exception reports are primarily intended for special decisions or unexpecte

situations in which affected team members and outside managers need to

be made aware of a change, and the change itself needs to be documented.

Special analysis reports are prepared to disseminate the results of a special

study in a project concerning a particular opportunity or problem for the

project. They may be distributed to top management, other project

managers who would benefit from the knowledge, functional managers, or

anyone who might be affected or interested. /
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Reporting and Report Types

In addition to the benefits of reports for the purposes of control,

they offer these benefits.

1. They provide the mutual understanding between stakeholders
in a project regarding the goals, progress, difficulties,
successes, and other ongoing events of importance to the
project.

2. They help communicate the need for coordination among
those working on the tasks and subtasks of the project.

3. They establish and maintain a communication network for

global projects.

\

Types of report
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4. Reports can communicate changes in a timely and
appropriate fashion, thus minimizing the confusion often
encountered during such changes.

5. They help maintain the visibility of the project, and
the project team, to top management, functional
managers, colleagues, and clients.

6. Finally, status reports help keep the project team

motivated.

\

Types of report
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Talking about the Jadwa Cloud

tool.
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Introduction

Jadwa Cloud is a Saudi-made
application specializing in
preparing economic feasibility
studies, and it is specifically
geared towards the Saudi and

Gulf markets.

\
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Key Features
3. Comprehensive Analysis:

1. Regional Specialization:

Local databases: Material prices,
wages, and government
requirements in Saudi Arabia and the
Gulf countries.

Compliant: with the regulations of
the General Authority for Small and
Medium Enterprises (Monsha'at).
Includes requirements for: Municipal
licenses, taxes, and social insurance.

2. Ease of Use:

Smooth Arabic interface.
Step-by-step instructions.

No advanced financial expertise
required.

Market Analysis: Market size, competition,

and target customers.
Technical Analysis: Project needs for
location, equipment, and labor.

Financial Analysis: Comprehensive and

detailed.

Risk Analysis: With multiple scenarios.

4. Professional Outputs:

* Automatically generated tables and graphs.

Ready-made reports in PDF format.

Dynamic financial model.

5. Technical Support:

Training and workshops.
Regular updates.

\
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% Professional Usage Guide

Introductory Phase: Setup Joacina
Create an account on the Jadwa Cloud el B 1531 e casm e S0 i b
platform R |

Choose your project type: Service, ) ' (s v )
Commercial, Industrial, Agricultural T et -
Define the essential components: T was —
= Project Name  sewses) M:
= Geographic Location T e s
= Target Audience B o
= Expected Capital - v e

825 8120 4030429083 ) o0

bl 81 GiiSo (asliuwl elpiul

daaionll
Syl

AASBC d1005 (10 6ani00g jlailwilig
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Phase 1: Market Research

15 1

IJadwa CIoua j
A

Market Analysis:

elihol 153U dyygo 922 duwlys diloo o)litiawl wulbol

Market Size - Competitors - Your Ul ta>

. dwlyll slac] eay elegpuito Gloglen J153l a6 ﬂj .
PrOJECtEd Share =)

gopirall gl ol i

Qjliiw il Slula)l

Customer Identification:
glnall 4i5|

=  Demographic Groups m

gl |

= Purchase Patterns

uosb 209 Jo

= Marketing Channels | ol 329

Competition:

= |dentify Direct and Indirect Competitors

=  Analyze Their Strengths and Weaknesses /
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Phase Two: Technical Study

Operational Requirements:
= Location and Area ol oo e
= |nterior Design

" Licenses and Approvals
Equipment and Fixtures: ]
" Detailed Equipment List T
= Supply Sources e
= Depreciation and Amortization Schedule I
Human Resources:

= QOrganizational Structure
= Number of Employees

= Salaries and Benefits .

gl , a1

AIladwa Cloud j

duwljpll slacl ey elegpiin Giloglon JBs ad j] > 5
{ oy 5922 plisi 1 Jgol |

010i00 933 Gilwlpy
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Phase Three: Financial Analysis (Most

Important) a_.vCUh‘DU“[-‘iJU&JJ@LSQ-\?in) o ojLidiwl bl

Ul layp

EXpeCted Revenue: Al a3 leqpo cloglon Jsipi ) G

m  Sales Volume x Unit Price = gl | i

jlidiwil Sludall
glnall 3!

Monthly/Annual Revenue — o
= Costs:Capital Expenses: (Equipment, T B

ubsh 9 Jo pool beyitk

Furniture, Licenses)

. . . 63 iy20 4030429083 s o
= QOperating Expenses: (Rent, Salaries, Bills) oates o
e dasioall J)ﬂ.&ﬂ.? Oyl

8)lalll §)1jg (10 ba0ias wiSall 4o

= Variable Costs: (Raw Materials, L ew e

\ Commissions) /
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% Professional Usage Guide

Financing:

= Equivalent Capital

= Loans (If applicable)

" Grace Period and Interest Rate

Financial Modeling:

" |ncome Statement: For a period of
3-5 years

= Cash Flow: Monthly and Annually

=  Balance Sheet

\
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Phase Four: Risk Analysis

Risk Identification:

= Market, Operational, Financial

=  Probability of Occurrence and
Impact

Contingency Plans:

= Alternatives to the Pessimistic
Scenario

" Preventive Measures

\
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Phase Five: Final Report !

oelibhuodl eI dyygo §9a0 duwl )
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Complete Data Review
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= Export the Report in PDF Format » e
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= Submit the Report to the Relevant ) iy

Authorities R st o i

wolyl ‘ auogu0d)l dwluw

UBs 159 Jo ‘ pLiollg gl

) «Ologloall &bl gganl &gy
£9puirall 646 ing Jauw 839230 glgluun O3 8y
832 dij20 4030429083 pd) 5l
dngaul dysall dlaall

ol 8Dl S0 gl iuwdl eyl
sanionl Syl 9102 Ol lidul)
dylaill 3jljg 0 8a0ien wiisall go
AASBC d100 (30 daniong jlaiiw g

4

www.midocean.ae



NIV ERS

MIDOCEAii“I

\

10

Getting acquainted with the
Process.st platform.
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Introduction

It is a process management tool
designed to manage workflows and
streamline processes. It features
ChatGPT-powered technology that
automates project tasks and increases

efficiency.

\

/) process.st

4

www.midocean.ae



Process.st

1
MIDOCEA

% Using Process Street for Feasibility Studies

Template: Comprehensive Feasibility Study

1.

Preliminary Analysis
Project Idea Definition
Initial Feasibility Analysis

Proceeding or Stopping Decision

2. Market Study

Target Market Size
Competitor Analysis
Customer Study

Expected Market Share Determination

/) process.st’

\
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% Using Process Street for Feasibility Studies
3. Technical Study

= QOperational Requirements

= Required Technology

= Human Resources ®
/) process.st
4. Financial Study

= Cost Estimation

=  Revenue Estimation

= Cash Flow Analysis

= Calculation of Feasibility Indicators

9 4
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% Using Process Street for Feasibility Studies

5. Risk Analysis

» Risk Identification

= Probability and Impact Assessment

= Mitigation Plan Development " process.5t®
6. Final Report

=  Summarization of Findings

=  Writing of Recommendations

b 4
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Process.st

The Complete Project Management Cycle via Process.st

Phase 1: Initiation

= Define Project Scope

= |dentify Stakeholders " process.st@’
= Conduct Initial Feasibility

Analysis

b 4
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The Complete Project Management Cycle via Process.st

Phase 2: Planning

= Detail Project Scope (WBS)

= Develop Schedule " prOCESS.St®
= Budget Planning

= Risk Management Plan

- emmenestonEr _

9 4
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The Complete Project Management Cycle via Process.st

Phase 3: Execution

Daily Stand-up Meeting Checklist

Weekly Project Status Review

Quality Assurance Checks

Change Request Process " process. St®

Phase 4: Monitoring and Controlling

Project Performance Review

Risk Monitoring Checklist

Budget vs. Actual Analysis

Stakeholder Communication Log

\. 4
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The Complete Project Management Cycle via Process.st

Phase 5: Closure
= Delivery of Final Deliverables
= Evaluate Project Performance

" |Lessons Learned

= Archive Project Documentation " prOCESS- St®

_I
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The best features of Process.st:

= Create workflows with tasks, due dates,
assignments, and more in seconds
=  Automate task creation to make
. ®
completing workflows easy ,' process St
[ ]
= Collaborate with task assignments,
comments, and file attachments in real

time

9 4
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