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ABSTRACT

This study examines human resource management in Saudi Arabia's private
sector and explains how integrated strategic and operational HR practices affect
organizational performance and sustainability. It applies a descriptive-analytical
approach and content analysis to the Saudi Labor Law and its amendments,
labor-market statistics, official workforce platforms and programs, and selected
strategic HRM literature.

The evidence indicates that HR creates greater value when workforce planning,
recruitment, localization, learning, performance, rewards, employee relations,
compliance, and people analytics operate as one coherent system. Sustainable
localization depends on job quality, skills development, managerial capability,
and retention rather than numerical compliance alone. Reliable alignment
between internal HR records and government platforms is also essential for
compliance and decision quality.

The study recommends a clear HR operating model, an annual workforce and
localization plan, unified employee data, transparent grades and salary
structures, continuous performance reviews, leadership and succession
programs, employee-experience measurement, an executive HR dashboard, and
a twelve-month implementation roadmap.

Keywords: human resource management; Saudi private sector;
Saudization; human capital; organizational performance; employee
experience; digital HR; compliance.
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