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ABSTRACT

A study entitled: The impact of organizational agility on the organization’s ability to manage the
crisis: a study applied to private sector companies in the city of Dammam (construction sector)

Identifying the degree of organizational agility, identifying the degree of crisis management, the
relationship between organizational agility and crisis management, and the differences between
the sample members regarding the two axes of the study: organizational agility and crisis
management. In addition to the presence of an impact of organizational agility on crisis
management in construction sector companies, the descriptive analytical approach was used for
the study, using a questionnaire tool prepared by the researcher, on the study population consisting
of construction companies in the city of Dammam, and the study sample that responded to the
questionnaire was (132) and came out The study yielded the following results: The degree to
which companies practiced organizational agility was high, with an average of 3.855, and a
standard deviation of 0.416. The degree of crisis management in companies in the construction
sector in Dammam was high, with an average of 3.766, and a standard deviation of 0.571. There
is a positive relationship between the organizational agility axis and the crisis management axis,
as the value of the Pearson coefficient was 0.798, which is significant at 0.000, and there is a
statistically significant effect of organizational agility on crisis management in construction sector
companies. There are no statistically significant differences in the axis of organizational agility
and all its dimensions. It is due to the age variable. While there are statistically significant
differences in the responses of the study sample towards the axis of the impact of organizational
agility and the axis of crisis management due to the age variable, in favor of the higher age. And
also in the first dimension: before the crisis, and also in the after dimension during the crisis.
There are statistically significant differences in the organizational agility axis, due to the
qualification variable, and the differences were in favor of the postgraduate qualification. There
are also statistically significant differences in the first dimension: sensing agility. There are no
statistically significant differences in the second dimension: flexibility. There are no statistically
significant differences in the third dimension: speed. There are statistically significant differences
in the crisis management axis, due to the qualification variable. The differences were in favor of
the studies qualification. Supreme. There are no statistically significant differences in the first
dimension: before the crisis. There are statistically significant differences in the second
dimension: During the crisis, there are statistically significant differences in the third dimension:
After the end of the crisis, in favor of the postgraduate qualification, there are no statistically
significant differences in the two axes of the study due to the profession variable, as the T value
in all axes and dimensions was non-significant when At the 0.05 level, there are no statistically
significant differences in the two axes of the study due to the gender variable, as the T value in
all axes and dimensions was not significant at the 0.05 level. There is a statistically significant
effect of organizational agility on crisis management.

The study recommended

-The necessity of developing appropriate plans to exploit the opportunities available in the labor
market by developing the performance of its employees by subjecting them to appropriate training
programs to increase their ability to adapt to the internal and external work environment in order
to meet the requirements, needs and aspirations of those who visit construction company projects.
It is necessary to seek the assistance of specialized experts to reduce the severity of crises and
their consequences, in addition to developing a good plan for distributing responsibilities among
individuals to deal with the crisis during and after its occurrence.

key words:
-Organizational agility. - Crisis Management
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