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You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

N

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10.Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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DIGITAL PLATFORMS STRATEGY PROJECT
Project Purpose:

With our expansion strategy on-land, it is a must to work on digital expansion
strategy to be consistent in our strategy steps. This strategy will be the outcome of
problem solving and innovation workshops that use design thinking methodology.

Objectives Of The Project:

This strategy documents will direct us in prioritizing and implementing the coming
digital channels projects for at least two years, which led to increase the operational

efficiency, and sustainability.

Scope:

The overall high-level Activities:

User personas

User journeys

« High-Level app flow

« Initial feature estimate

« User stories for selected features

o UML diagrams for most important flows/features in the app
e Lo-Fi Wireframes

« Style guide for few key screens

e Technical analysis

The DELIVERABLES:

e DP documentation (research, analyses, diagrams)



Project Estimate
Wireframes
ER Diagrams

Style and design guide for all platforms with key screens.

Outline Of The Project:

The outline of the project will follow the PMO standard in the company and will be

shared with the project team through the project charter.

Communication Strategy:

Meetings and workshops with developers and team members will be always through

video calls one time per the week between 9am and 4pm KSA time , and the formal

communication will be through email.

Monitoring the progress:

Project progress dashboard will presented and discussed with the Sponsor, PMO,

and the Board member every Monday.

Project Milestones And Activities:

There are 4 work stages:

1.

2.

Webstore Strategy milestone — for B2C and B2B
Mobile App Strategy milestone — for B2C and B2B
Corporate Website Strategy milestone — Online Company Image

POS integration Strategy milestone



Budget:

Overall expected cost = 30,000%

1. Webstore Strategy milestone — 8000$%

2. Mobile App Strategy milestone — 8000$%

3. Corporate Website Strategy milestone — 8000$

4. POS integration Strategy milestone - 6000$

Tasks And Resources Amongst The Project Team Will Managed Using RACI

Matrix:

Project Position

Influence Level

Responsibility

(Hi, Med, Lo) (RACI Matrix)
Strategy Consultants Hi A-R
3" party Lo C
Acepertech Med C
Business Owner Med C-l
Logistic Med C-l
Branding Med C-l
User representative for Med C-l
B2C
Sponsor / Design Hi A
User representative for Med C-l

B2B




Project Records:

It will be maintained by keeping all the documents in Shared file as the PMO policy,

and the responsible is the project manager.

Project closure:

When achieve all the milestones for the project it is the time for closing it. The
success of the project depends on finish the project within the quality, scope, time,

and budget already agreed on it at the beginning of the project in the project charter.



