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Abstract

This study aimed to analyze the impact of motivational leadership and its four
dimensions (inspiration and motivation, idealized influence, individualized consideration, and
intellectual stimulation) on the performance of employees working in passenger services at
King Abdulaziz International Airport in the Kingdom of Saudi Arabia. The study employed the
descriptive-analytical approach, and data were collected through a questionnaire distributed
to a random sample of (286) employees in the airport’s passenger service department. The
data were analyzed using the SPSS software.

The results revealed that motivational leadership, in all its dimensions, has a
statistically significant effect on employee performance. The dimension of "inspiration and
motivation” had the strongest influence, followed by "individualized consideration,” then
"idealized influence,” while "intellectual stimulation” had a statistically significant but
relatively lesser effect. The findings also indicated that employees had relatively high
perceptions regarding both the dimensions of motivational leadership and their own job
performance levels, reflecting a clear awareness of the importance of motivational leadership
roles in the workplace.

The study recommends systematically adopting motivational leadership practices
within administrative policies at Saudi airports and developing sustainable training programs
to enhance the leadership skills of frontline managers. This would contribute to improving
productivity and the quality of services provided at passenger contact points.

Keywords: Motivational Leadership, Inspiration and Motivation, Idealized Influence,
Individualized Consideration, Intellectual Stimulation, Employee Performance, Passenger

Services, King Abdulaziz International Airport.
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