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_ L Project Management Templares
Project Phase Initiation

| Contact

| category | interest | influence |

Expectations

| Comms requirements

Sponsor

Fhone +61 4834467651

=rmail Interna

abn mattewEiormalcom

User friendly and responsive
Ulacross handheld device,
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Video Conferance and Emal

Project Lead

Phone: +61 47385739580

Email luke wilzoni@gmail com
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=mail and Teleohone

Frocuct
fanager

Phone. +91 3823525534

=rmail
deepak pEteliam alloom

Clear Requiremenis and
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documentation

=rmail and Taleohone

P

Dre Manzager

24 Manager

Infraslruciure

Tearm Lead

hone: +R5 8¢
ail

sudie barker@amail.com

[Fhone +dd 56714812134
Email

Whomas atkns aamal.com
Fhone: +91 3852425634

AZSAIN52

Emall Inferna

dizha sharma@gmail com
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Coor oy, Tokrame/The (P T Tt pcagine FOS Durin fmated Teleh s pronty [ con A

1 ZONING 12/24/2021  2/25/2022 0 368 0 0 0 0
11 Land Use 12/24/2021  2/24/2022 0 360 0 0 Open | Medium 0 0
1.2 Easements, Set Backs 12/27/2021  2/25/2022 0 360 0 0 Open ' Medium 0 0

Access, Street
13 Improvements 12/27/2021  2/25/2022 0 360 0 0 Open  Medium 0 0
14 Utilities Available 12/27/2021  2/25/2022 0 360 0 0 Open | Medium 0 0
2 HOUSE PLANS 2/28/2022 5/4/2022 0 384 0 0 0 0
2.1 Purchase Standard Plans 2/28/2022  4/29/2022 0 360 0 0 Open  Medium 0 0

Avrchitect Original
2.2 Drawings 3/1/2022 5/2/2022 0 360 0 0 Open ' Medium 0 0
2.3 Specifications 3/2/2022  5/3/2022 0 360 0 0 Open  Medium 0 0
2.4 Avrchitect Manage Job 3/3/2022 5/4/2022 0 360 0 0 Open ' Medium 0 0
25 Engineer-Loads & Spans 3/3/2022  5/4/2022 0 360 0 0 Open  Medium 0 0
2.6 Draftsman 3/3/2022 5/4/2022 0 360 0 0 Open | Medium 0 0
3 LOT SURVEY 5/5/2022 7/11/2022 0 384 0 0 0 0
31 House & Driveway 5/5/2022  7/6/2022 0 360 0 0 Open  Medium 0 0
32 Well Locaton 5/6/2022 7/7/2022 0 360 0 0 Open | Medium 0 0
33 Septic Location 5/9/2022 71812022 0 360 0 0 Open  Medium 0 0

Fire Hydrant & Truck
3.4 Access 5/10/2022  7/11/2022 0 360 0 0 Open  Medium 0 0
35 Plot Plan 5/10/2022  7/11/2022 0 360 0 0 Open  Medium 0 0
4 FINANCIAL - LOAN 1/11/2022 = 3/17/2022 0 384 0 0 0 0
4.1 Land Cost 1/11/2022  3/14/2022 0 360 0 0 Open | Medium 0 0
4.2 Interest on Land 1/12/2022  3/15/2022 0 360 0 0 Open  Medium 0 0
4.3 Interest on Const. Loan 1/13/2022  3/16/2022 0 360 0 0 Open  Medium 0 0
4.4 Points, Etc. 1/14/2022 = 3/17/2022 0 360 0 0 Open | Medium 0 0

SEWER & WATER

5 HOOKUP 1/17/2022  3/18/2022 0 360 0 0 Open | Medium 0 0
6 HEALTH PERMIT 1/17/2022  3/22/2022 0 376 0 0 0 0
6.1 Fees 1/17/2022  3/18/2022 0 360 0 0 Open  Medium 0 0
6.2 Percolation Test 1/18/2022  3/21/2022 0 360 0 0 Open ' Medium 0 0
6.3 Soils Engineer 1/19/2022  3/22/2022 0 360 0 0 Open | Medium 0 0
7 INSURANCE 1/20/2022  3/23/2022 0 360 0 0 Open  Medium 0 0
8 LOT CLOSING COSTS 1/21/2022  3/24/2022 0 360 0 0 Open  Medium 0 0

60




9.1
9.2
10
11
12
121
12.2
12.3
12.4
13
13.1
13.2
13.3
14
15
151
15.2
15.3
16
16.1
16.2
17
17.1
17.2
18
19
20
201
20.2
21
22
23
231

232
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BUILDING PERMITS
Fees
Inspection Schedule
PRELIMINARY LIST
ONLY
BUILD PHASE
SPECIAL & DRY IN
MATERIALS
Rough Hardware, Misc.
Lolly Columns
Steel Beams
Rough Lumber, Trusses
WINDOWS/OPENINGS
Windows, Grills, Screens
Exterior Doors,Screens
Skylights and Light Tubes
DEMOLITION
LOT CLEARING
Debris Removal &
Clearing
Dump Fee
Bury Stumps, etc.
DRIVEWAY, rough
Grade
Base Rock, Culverts
UTILITIES
Temporary at startup
Transfer to permanent
WELL or PUBLIC WATER

SEPTIC or PUBLIC
SEWER

LAYOUT HOUSE
FOOTPRINT

Establish Finish Floor

Height

Set Back Distances
DIG FOUNDATION
ROCK PROBLEM
PREPARE FOR
FOOTINGS

Lay out and excavate

Form, Rebar, Grade Pegs

1/24/2022

1/24/2022

1/24/2022

1/25/2022

1/26/2022

1/28/2022

1/28/2022

1/31/2022

1/31/2022

1/31/2022

2/2/2022

2/2/2022

2/3/2022

2/412022

2/7/2022

2/2/2022

2/2/2022

2/3/2022

2/412022

2/11/2022

2/11/2022

2/1412022

2/14/2022

2/14/2022

2/15/2022

2/16/2022

2/17/2022

2/21/2022

2/21/2022

2/21/2022

2/21/2022

22212022

2/2412022

2/24/2022

2/25/2022

3/25/2022

3/25/2022

3/25/2022

3/28/2022

3/29/2022

4/1/2022

3/31/2022

4/1/2022

4/1/2022

4/1/2022

41712022

4/5/2022

4/6/2022

41712022

4/8/2022

4/7/2022

4/5/2022

4/6/12022

41712022

4/15/2022

411412022

4/15/2022

4/18/2022

4/15/2022

4/18/2022

4119/2022

4/20/2022

412212022

412212022

412212022

412212022

4/25/2022

42812022

412712022

4/28/2022

360

360

360

360

360

368

360

360

360

360

376

360

360

360

360

376

360

360

360

368

360

360

368

360

360

360

360

360

360

360

360

360

368

360

360

Open
Open
Open

Open

Open
Open
Open

Open

Open
Open
Open

Open

Open
Open

Open

Open

Open

Open
Open
Open

Open

Open
Open
Open

Open

Open

Open

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium
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24

24.1

25

26

27

28

28.1

28.2

28.3

28.4

28.5

28.6

29

30

31

32

33

33.1

33.2

34

35

35.1

35.2

353

36

36.1

36.3

36.4

36.5

37

37.1

37.2

38

39

POUR FOOTINGS &
PADS

Yds. of Concrete
SET BRICK POINTS
TERMITE TREATMENT
RADON CONTROL
FOUNDATION WALLS
Block/Course

Piers

Pour Wall, Yds. Of
Concrete

Lintels, Rebar
Parging

Cement, Sand, etc.

WATERPROOF
FOUNDATION.

COLUMNS/BEAMS SET

UNDERGROUND
PLUMBING

BRICK/STONE, to finish
grade

GARAGE DOORS

Openers

Trim, Backing,
Weatherstrip

DRAIN TILE

FIRE PLACE -
INTERIOR

Pour Hearth
Firebox, or Set Prefab

Brick or Stone Facing

PREPARE CONC.
SLABS ETC.

Gravel, Wire, Poly, Grade
Stakes

Labor to Prepare for Slab

Rebar, Wire, form boards

Labor-Prepare, Form
other Conc.

Deck & Post Hole
footings, etc.

POUR CONCRETE-
SLABS

Concrete

Rebar, Wire, form boards
SPECIAL BACKING,
BLOCKING

BACK FILL, rough

2/28/2022

2/28/2022

2/28/2022

3/1/2022

3/2/2022

3/4/2022

3/4/2022

3/7/2022

3/7/12022

3/7/12022

3/8/2022

3/9/2022

3/10/2022

3/11/2022

3/14/2022

3/14/2022

3/15/2022

3/15/2022

3/16/2022

3/17/2022

3/21/2022

3/21/2022

3/21/2022

3/21/2022

3/23/2022

3/23/2022

3/24/2022

3/25/2022

3/28/2022

3/28/2022

3/29/2022

3/29/2022

3/30/2022

3/31/2022

4/1/2022

412912022

4/29/2022

4/29/2022

5/2/2022

5/3/2022

5/10/2022

5/5/2022

5/6/2022

5/6/2022

5/6/2022

5/9/2022

5/10/2022

5/11/2022

5/12/2022

5/13/2022

5/13/2022

5/17/2022

5/16/2022

5/17/2022

5/18/2022

5/20/2022

5/20/2022

5/20/2022

5/20/2022

512712022

512412022

5/25/2022

5/26/2022

512712022

5/27/2022

5/31/2022

5/30/2022

5/31/2022

6/1/2022

6/2/2022

360

360

360

360

360

384

360

360

360

360

360

360

360

360

360

360

368

360

360

360

360

360

360

360

384

360

360

360

360

360

368

360

360

360

360

Open
Open
Open

Open

Open
Open
Open
Open
Open
Open
Open
Open
Open

Open

Open
Open

Open

Open
Open

Open

Open
Open
Open
Open

Open

Open
Open
Open

Open

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium
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40

40.1

40.2

40.3

41

42

42.1

42.2

43

43.1

43.2

43.3

44

44.1

44.2

45

45.1

45.2

45.3

454

45.5

45.6

45.7

46

47

48

49

50

50.1

50.2

50.3

50.4

51

51.1

51.2

CHIMNEY, exterior
Block, Flue
Brick, Stone
Prefab Fireplace & Piping
FIRE SPRINKLER
SYSTEM
ROUGH-IN PLUMBING
Waste
Water
ROUGH-IN HEAT & A/IC
Ducts & Vents
Bath Fans & Vents
Kitchen Hood, Dryer Vent
DECKS-PORCHES-
RAILINGS
Stair, Railings, Pickets
Gazebos, Pergola
ROOFING
Squares of Roofing
Squares Siding
Squares rigid insulation
Rake & Fascia
Soffit, Vents
Drip Edge, Flashing,
Hardware
Roof Paper, Siding Paper
FASCIA & SOFFIT
SHINGLES/FLASHING
WOOD SIDING
BRICK/STONE SIDING
ROUGH-IN ELECTRIC
Tv, Stereo, Phone,
Intercom
Electric Wire, Boxes
Vacuum, Misc.
Security
INSULATION

Crawl Space, Basement

Ceilings

41412022

41412022

4/4/2022

4/5/2022

4/6/2022

4/8/2022

4/8/2022

4/11/2022

411172022

411172022

4/12/2022

4/13/2022

4/15/2022

4115/2022

4/18/2022

4/18/2022

4/18/2022

4119/2022

4/20/2022

4/21/2022

412212022

4/25/2022

4/25/2022

4/25/2022

412612022

412712022

4/28/2022

5/2/2022

5/2/2022

5/2/2022

5/2/2022

5/3/2022

5/5/2022

5/5/2022

5/6/2022

6/6/2022

6/3/2022

6/3/2022

6/6/2022

6/7/2022

6/10/2022

6/9/2022

6/10/2022

6/14/2022

6/10/2022

6/13/2022

6/14/2022

6/17/2022

6/16/2022

6/17/2022

6/24/2022

6/17/2022

6/20/2022

6/21/2022

6/22/2022

6/23/2022

6/24/2022

6/24/2022

6/24/2022

6/27/2022

6/28/2022

6/29/2022

71412022

711/2022

711/2022

7/1/2022

71412022

7111/2022

71612022

71712022

368

360

360

360

360

368

360

360

376

360

360

360

368

360

360

400

360

360

360

360

360

360

360

360

360

360

360

368

360

360

360

360

384

360

360

Open
Open
Open

Open

Open

Open

Open
Open

Open

Open

Open

Open
Open
Open
Open
Open
Open
Open
Open
Open
Open

Open

Open
Open
Open

Open

Open

Open

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium




51.3 Walls
51.4 Attic, rafters
Caulk-Windows, Doors,

51.5 Etc.

51.6 Firestuffing

52 STAIRS

52.1 Treads & Risers

52.2 Railing & Grasp

53 EXTERIOR PAINT

54 DRYWALL

54.1 Hang

54.2 Tape

54.3 Block & Skim Coats

54.4 Sand

54.5 Clean Up

55 INTERIOR PAINT

56 TRIM CARPENTRY

56.1 Stair Railings, Pickets

56.2 Interior Doors

56.3 Base

56.4 Casing Trim

56.5 Window Stool

56.6 Closet Shelving

56.7 Decorator Mouldings, Etc.

Finish Hardware, Mirrors,

56.8 Etc.
CABINETS-VANITIES-

57 TOPS

57.1 Cabinets, Bath Vanities

57.2 Kitchen Counter Tops

57.3 Bath Vanity Tops

57.4 Medicine Cabinets
GUTTER & DOWN

58 SPOUT

58.1 Stormwater Control

59 FINISH GRADING

60 FINISH DRIVEWAY
WALKS-DRIVEWAY

61 APRON

61.1 Prepare

64

5/9/2022

5/9/2022

5/9/2022

5/10/2022

5/12/2022

5/12/2022

5/13/2022

5/16/2022

5/16/2022

5/16/2022

5/17/2022

5/18/2022

5/19/2022

5/20/2022

5/23/2022

5/23/2022

5/23/2022

512412022

5/25/2022

5/26/2022

512712022

5/30/2022

5/30/2022

5/30/2022

6/1/2022

6/1/2022

6/2/2022

6/3/2022

6/6/2022

6/6/2022

6/6/2022

6/7/2022

6/8/2022

6/10/2022

6/10/2022

7/8/2022

7/8/2022

7/8/2022

7/11/2022

711412022

7/13/2022

7/14/2022

7/15/2022

712112022

71152022

7118/2022

7119/2022

7/20/2022

712112022

712212022

7129/2022

712212022

71252022

7126/2022

712712022

712812022

71292022

71292022

71292022

8/5/2022

8/2/2022

8/3/2022

8/4/2022

8/5/2022

8/5/2022

8/5/2022

8/8/2022

8/9/2022

8/12/2022

8/11/2022

360

360

360

360

368

360

360

360

392

360

360

360

360

360

360

400

360

360

360

360

360

360

360

360

384

360

360

360

360

360

360

360

360

368

360

Open
Open
Open

Open

Open
Open

Open

Open
Open
Open
Open
Open

Open

Open
Open
Open
Open
Open
Open
Open

Open

Open
Open
Open

Open

Open

Open

Open

Open

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium




65

61.2

61.3

62

62.1

62.2

63

64

65

66

66.1

66.2

67

67.1

67.2

68

68.1

68.2

68.3

69

69.1

69.2

70

70.1

70.2

71

72

73

74
75

Concrete
Rebar, Wire, form boards
CERAMIC TILE
Backer Board & Prep
Tile & Grout
ELEC-
SWITCH/PLUG/PANEL
LANDSCAPING
LAWN SEEDING
VINYL FLOORING
Subfloor
Square Yards of Vinyl
CARPETING
Square yards of Pad
Square Yards of Carpet
WOOD FLOORS-
STAIRS
Install
Sand, Seal, Stain
Finish Coat
APPLIANCES
Purchase & Delivery
Installation
HEATING & A/IC
Install & Test Equipment
Grills & Thermostat
PLUMBING TRIM
ELECTRICAL TRIM
FINAL CLEAN

WALK THROUGH
FINISH PUNCH LIST

6/13/2022

6/13/2022

6/14/2022

6/14/2022

6/15/2022

6/16/2022

6/17/2022

6/20/2022

6/20/2022

6/20/2022

6/21/2022

6/23/2022

6/23/2022

6/24/2022

6/27/2022

6/27/2022

6/27/2022

6/28/2022

6/30/2022

6/30/2022

711/2022

71412022

71412022

71412022

71512022

71612022

71712022

7/8/2022
7111/2022

8/12/2022

8/12/2022

8/16/2022

8/15/2022

8/16/2022

8/17/2022

8/18/2022

8/19/2022

8/22/2022

8/19/2022

8/22/2022

8/25/2022

8/24/2022

8/25/2022

8/29/2022

8/26/2022

8/26/2022

8/29/2022

9/1/2022

8/31/2022

9/1/2022

9/2/2022

9/2/2022

9/2/2022

9/5/2022

9/6/2022

9/7/2022

9/8/2022
9/9/2022

360

360

368

360

360

360

360

360

368

360

360

368

360

360

368

360

360

360

368

360

360

360

360

360

360

360

360

360
360

o o

Open

Open

Open
Open
Open
Open

Open

Open

Open

Open

Open

Open
Open

Open

Open

Open

Open
Open
Open
Open
Open

Open
Open

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium

Medium
Medium
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