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Abstract

This study examines how organizational change management
influences job behavior among employees working in the sales
sector at Abdul Latif Jameel Motors in Saudi Arabia. The research
was motivated by the rapid transformations affecting the
automotive industry, particularly the shift toward digital systems,
evolving customer expectations, and the increasing reliance on

data-driven sales processes. These changes place significant
pressure on front-line employees, making their behavior,
readiness, and response to change a critical factor for
organizational success.

To address this issue, the study investigated several dimensions
of change management—communication, employee participation,
training, managerial support, and leadership commitment—and
analyzed how these practices shape employee attitudes,
motivation, and behavioral responses. A quantitative approach
was used, relying on a structured questionnaire distributed to
employees across different sales roles, supported by qualitative
insights gathered from interviews with supervisors and managers.

The findings show that clear communication and visible leadership
support are the strongest predictors of positive job behavior during
change. Training also played a major role in reducing resistance
and improving employees’ ability to adapt to new systems and
procedures. Conversely, limited participation and inadequate
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explanations of change initiatives were associated with
uncertainty, lower motivation, and pockets of resistance among
staff.

Overall, the study concludes that effective change management
has a direct and significant impact on employee commitment,
performance, and willingness to embrace new work practices.
Practical recommendations are offered to help the organization
strengthen its changing processes and enhance employee
readiness for future transformations.
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