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(Discuss the retaliation ship between Functions
of Management and function of project)

There is a strong relationship between the administrative functions and the
functions of the project, which is the consideration of the functions of the
project as an area for the exercise of administrative functions. Where it
practices the functions of planning, organizing, leading and controlling to
accomplish the work of the project efficiently and achieve the required goals.

For example, the marketing function needs to be planned, organized, directed
and censored in order to regulate the success of its work.

This is how for other project functions (marketing, production, human
resources, finance).



