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Abstract

This study aimed to identify the role of strategic public relations planning in reputational risk
management, specifically focusing on the Saudi Electricity Company. It measured the impact of
strategic public relations planning, media response and stakeholder communication, strategic
communication, and crisis management on enhancing the effectiveness of reputational risk
management. The study employed a quantitative approach, utilizing a questionnaire as the primary
data collection tool. The questionnaire was administered to a sample of Y°©¢ employees of the Saudi
Electricity Company. Descriptive and inferential statistical methods were used to analyze the data
and test the study's hypotheses. The results demonstrated a statistically significant positive impact
of strategic public relations planning, in its various dimensions, on improving reputational risk
management. Furthermore, the study showed that rapid media response, effective stakeholder
communication, and strategic communication during crises directly contribute to enhancing public
trust and mitigating the negative impacts of crises on corporate reputation. In light of these findings,
the study recommended developing strategic public relations plans, strengthening reputation risk
management systems, investing in training specialized personnel, and expanding the use of digital
technologies and artificial intelligence in risk monitoring and corporate communication
management. It also emphasized the need to enhance transparency and build sustainable
communication partnerships with stakeholders, thereby contributing to the sustainability of
corporate performance and achieving the goals of Saudi Arabia's Vision Y+ Y.

Keywords: Strategic public relations planning - Reputation risk management - Strategic
communication - Crisis management - Stakeholders - Saudi Electricity Company - Strategic public
relations.




Midocean University

College of Management MIDOCEA I

NIVFR’SITYI'

Master's Programin Risk Management

The Role of Strategic Public Relations Planning in Reputational Risk Management: A Case Study of the

Saudi Electricity Company

Prepared by the student/

Fatma Ali Ayed Al-Omari

University ID/

Yoy..¥Y414

Supervisor/
Prof. Dr. Faisal Abdul Hamid Mohammed Hassan

Prof. Dr. Fayez Jarad




