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1.Topic

The role of Quality, planing, and cost management on project managementAn empirical study of
The Riyadh Metro projects in Riyadh City, Kingdom of Saudi Arabia

2. Introduction

In this research, | address the topic: The Riyadh Metro projects and although it is a topic that
has been extensively researched before by many researchers, | add to them recent growth
patterns and future forecasts indicate that riyadh will have very high population growth rates,
which will lead to an increase in the demand for travel on its roadway network and transportation
system which is what | focused on due to the connection of this issue with life style in

Riyadh city. The study relied on a survey and analytical approach to the factors of quality,
planning and cost of transportation and roads and their related factors and | extend my thanks to
Professor Dr.:............ ... for the great help she provided me during this study.

3. Research problem
Transportation is an issue that requires constant movement and thus results in friction,
collisions, and disputes as well. As the number increases, the competent authority must regulate
the situation in terms of the ease of the road, the quality of vehicles, the driving of drivers, and
the factors pressing on the geographical and demographic environment.

4. research significant
The city of Riyadh has become one of the Arab and international cities most crowded with cars.

Due to the high standard of living, which has made each family have more than one car, traffic
congestion has therefore increased very clearly. The role of multiple sectors in providing



transportation services, vehicular traffic, paving roads, and constructing bridges is not denied,
but the vital difference was With the Riyadh metro system when its being implemented as a
sustainable transport option that will offer reliable, affordable, and comfortable urban mobility
the importance of the study lies in unveiling a vital and extremely important matter.
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