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Abstract

This study aimed to explore the impact of employee turnover risks in its dimensions
(reduced productivity, recruitment and training costs, administrative corruption, and
decreased morale) on employee performance in government institutions in Saudi Arabia. The
study included employees working in government institutions in Saudi Arabia, where a
random sample of 366 individuals was surveyed using a Google Forms questionnaire to
ensure a representative sample of different job categories and administrative levels. The study

adopted the descriptive-analytical approach.

The study's findings indicated a statistically significant impact of employee turnover
risks on employee performance, particularly regarding reduced productivity and increased

recruitment and training costs.

The study recommended adopting effective strategies to improve the work
environment, enhance both material and non-material incentives, and focus on employee

professional development to reduce turnover rates and improve organisational performance.

Keywords: Employee turnover, employee performance, government institutions.
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