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(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

The function of management goals 

it’s to focus on the daily routine 

activates of organization but the 

function of project its focused on 

management of project to achieve main 

objective. The relationships on this is 

that once you achieve the main objective 

its means you achieve the organization 

goals. 

The function management is a 

permanent management process but the 

function project temporary process i. e. 

Terminated and once the objective is achieved its reflect on the organization targets 

(function management). 

 

The function management have more responsibilities than the function of project 

 

The function management main objective is to maintained and control resources of project 

within organization like financial backing, skilled employees, production, sales, marketing, 

etc. unlike function of project his main objective is to develop end product and ensure that 

project is completing on a given period of time. 

Function management also an ongoing process i.e. repetitive process and its manages 

people, budget and resources unlike function of project its happen on time activity. 

 

In short sentence we could say that is the function of management his main focus in hole 

organization but the function of project is in one project but this project reflects on the hole 

organization. 

 

 


