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Abstract

The study aimed to investigate the impact of Kaizen application, with its dimensions
(continuous process improvement, individual performance enhancement, continuous
improvement in organizational performance), on developing the level of healthcare services
with their dimensions (reliability, tangibility, responsiveness, safety, empathy) at Abu Arish
General Hospital. The research employed a descriptive-analytical methodology, targeting all
doctors, surgeons, nurses, and administrators at the hospital. A simple random sampling
method was used to distribute questionnaires to 390 individuals, and the collected data were

analyzed using the SPSS statistical program.

The study revealed a statistically significant impact at a significance level (O > 0.05)
for the application of Kaizen dimensions on healthcare service quality dimensions at Abu

Arish General Hospital.

The study recommends maintaining the distinguished level of healthcare services by

providing all necessary resources, needs, and training programs for healthcare professionals.

Keywords: Kaizen Application, Healthcare Service, Abu Arish General Hospital.
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