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Abstract

Resilient leadership stands as a linchpin for the seamless functioning of transportation companies,
especially during times of crisis. This research delves into the landscape of leadership development
programs within Saudi Arabian transportation firms, emphasizing a quantitative survey-based approach.
The study aims to fulfill its objectives, including evaluating the current state of leadership programs,
analyzing their impact on decision-making during crises, addressing challenges faced by leaders, and
examining the correlation between leadership skills and organizational resilience. The research
contributes recommendations to fortify existing programs, ensuring leaders are well-equipped to
navigate uncertainties. This abstract encapsulates a focused exploration, blending quantitative
methodologies to illuminate the nexus between leadership development and business continuity in the

Saudi Arabian transportation sector.
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Introduction

The dynamic landscape of the global business environment demands incisive leadership within various
sectors, including the transportation industry. In the context of Saudi Arabia, a country renowned for its
burgeoning economy and significant investments in transportation infrastructure, the need for effective
leadership within transportation companies is of utmost importance, especially during times of crises.
This research aims to explore the impact of leadership development programs on the business continuity

management of transportation companies in Saudi Arabia during such challenging times.

Motivated by the critical significance of resilient leadership in ensuring the continuous operation of
transportation companies, this study aims to explore the key components of leadership development
programs that enhance business continuity management during crises within the sector. By focusing on
quantitative analysis and survey responses, the research seeks to identify essential elements in
leadership training, coaching, and mentoring practices that empower leaders to navigate challenging

circumstances and sustain the operations the sector.

The research will address several key issues, including the assessment of the effectiveness of current
leadership development programs, the identification of potential gaps in these programs, and the
exploration of strategies to enhance these programs to better equip leaders in times of crises.
Additionally, itwill explore the nuances of various crises that might affect transportation companies, such
as economic downturns, supply chain disruptions, and unforeseen events, thereby evaluating the

impact of leadership development programs on business continuity within this context.

This research holds significant relevance not only for the transportation sector but also for the broader

field of organizational management and leadership studies. By contributing to the existing body of
knowledge on the intersection of leadership development and business continuity, this study aims to
offer insights and recommendations that can potentially be adopted by transportation companies in
Saudi Arabia and beyond. Furthermore, the findings of this research can inform policymakers, industry
practitioners, and academic scholars, fostering a deeper understanding of the relationship between
effective leadership development programs and the sustainability of businesses during times of crises in

the realm of transportation.




Research Problem

The overarching problem addressed in this research is to understand the influence of leadership

development programs on the business continuity of transportation companies in Saudi Arabia during

crises. Specifically, the research seeks to explore how the implementation of leadership development

programs impacts the ability of transportation companies to maintain their operations, sustain

productivity, and effectively manage challenges during turbulent times.

Sub-Problems/Sub-Questions:

1.

What are the key components and features of existing leadership development programs

implemented within transportation companies in Saudi Arabia?

How do these leadership development programs affect the decision-making processes and

strategic planning of transportation company leaders during crises?

What are the challenges faced by transportation company leaders in maintaining business
continuity during crises, and how can leadership development programs address these

challenges effectively?

To what extent do the leadership styles and skills grown through development programs

contribute to the resilience and adaptability of transportation company leaders in the face of

various crises?

What are the potential areas for improvement in the current leadership development programs
to better equip transportation company leaders in Saudi Arabia to handle crises effectively and

ensure business continuity?




Importance of the Study

The significance of this research topic is underscored by its direct relevance to the current challenges
faced by transportation companies in Saudi Arabia during times of crises. Understanding the impact of
leadership development programs on business continuity can provide critical insights into the measures
necessary for the resilience and sustainable growth of transportation companies, thereby contributing to
the enhancement of the broader field of organizational management and leadership studies. This study
may be useful in guiding policymakers and industry practitioners in designing more effective leadership
development programs tailored to the unique demands of the transportation sector, ultimately fostering

a more strong and adaptable business environment.

Moreover, the findings of this research hold practical importance for transportation company leaders and
executives, as they can offer valuable guidelines for refining their leadership strategies and approaches
during crises. By shedding light on the pivotal role of leadership development programs in ensuring
business continuity, this study may offer a roadmap for leaders to proactively address challenges, make
informed decisions, and steer their organizations toward sustained success, even in the face of

adversities.

Objectives of the Study

1. Toevaluate the current landscape of leadership development programs in transportation companies

in Saudi Arabia and identify their key components and features.

To analyze the direct impact of leadership development programs on the decision-making processes

and strategic planning of transportation company leaders during crises.

To assess the challenges faced by transportation company leaders in maintaining business continuity
during crises and propose strategies for addressing these challenges through effective leadership

development initiatives.

To examine the extent to which specific leadership styles and skills developed through development
programs contribute to the resilience and adaptability of transportation company leaders during

crises.

To propose recommendations for enhancing the existing leadership development programs within
the transportation sector in Saudi Arabia, with the aim of strengthening the capacity of leaders to

manage crises and ensure long-term business continuity.




Hypotheses

Leadership development programs significantly enhance the crisis management capabilities of
transportation company leaders in Saudi Arabia, thereby positively influencing the business
continuity of these companies during turbulent times.

Transportation company leaders who have undergone comprehensive and well-structured
leadership development programs are more adept at formulating effective contingency plans
and making strategic decisions during crises compared to those without such training, leading
to improved business continuity.

Effective leadership development programs equip transportation company leaders with the
necessary skills and competencies to foster a culture of adaptability and innovation within their
organizations, thus enabling them to proactively navigate through crises and ensure sustained

operational performance.

These hypotheses have been carefully crafted to facilitate the testing and verification of key propositions
in the study. They serve as pivotal points for exploring the impact of leadership development on business
continuity during crises. Based on a thorough understanding of the research questions and the dynamics
specific to the transportation sector, these hypotheses aim to uncover actionable insights that can benefit

the industry at large.
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Literature Review

A - Crisis leadership

Management of crisis situation or taking leadership role during the event needs amalgamation of
required skills, knowledge, and abilities. This will lead to an effective crisis management with better plans

and response [1] .

Being an organization’s voice, the crisis managers need not completely depend on corporate
communication, this is because they have a positive influence on internal as well as external
stakeholders. In addition to the crisis manager’s role play during the crisis event, responsible behavior

from the top management personnel is also demanded [2] .

According to a study [3], three components relating to crisis leadership exists that ensures its
effectiveness. These are as follows: effective leadership, resource planning and structure of the plan, and

support from the public.

The author Fink (1986) [4] stated that for a crisis managers to reach on any decision needs to follow
certain criterion, such as collection and analysis of information. This is referred to as the Fink's theory of
decision making. Nevertheless, as stated by other studies, the theory might be practically unrealistic. This

is because there are many factors that influence the manager’s decision [5,6]

Chatterjee & Pearson, (2009) [7] stated that knowledge gained from past experience will be beneficial

for the managers in dealing with the crisis in a systematic manner That will enable the manager to deal

with the situation in confidence and more proactively [8].

Wooten & James (2008) [2] stated that past experience of managing crisis has presented effective plans
and ways of managing future crisis in a more planned manner through all phases of crisis. However, no
such research has been conducted that is in support of requirement of abilities, knowledge, or skills that
would deal with such crisis situation. Thus, the current study states direct influence of crisis leadership

on business continuity management in order to theoretical contribution in this relationship.

Wong [10] has considered that crisis leadership has enhanced the business continuity in order to

increase the business prosperity in terms of reducing crisis in a critical situation.

On the other hand, crisis leadership indirectly influences crisis management through business continuity
management. There are little studies has been examined in according to this indirect relationship. To the
best of author’s knowledge, the indirect relationship is the first attempt in the literature and suggests

these hypotheses:




B - Business Continuity Management (BCM)

The BCM method addresses the organization’s employees as well as the processes that are critical for its

survival [9] that ensuring continuity of critical processes.

Rai & Mohan, (2006) [10] have considered the continuity model needed for the organizations to create
formal BCM systems that would lead to development of business continuity planning (BCP). However, it
is most critical that inherent in managing risk in ensuring the flow of inbound products and services as

inputs to production [11] .

Indeed, business disruptions of any sort that could have extremely damaging repercussions to an
organization, not only in terms of tangible financial losses but also intangible effects on the corporate

reputation and confidence [5, 12-14].

It is, therefore, a critical business imperative that a working plan should be established to ensure that in
the event of an unforeseen disruption, critical business functions will be resumed as effectively and

quickly as possible [15].

In case of disruption in the business due to crisis events, there needs to be protective measures for an
organization who wants to stay in the competition. This can be done by increasing their resiliency [16-

25].

According to the previous research [15], the business houses that implement BCM get an edge over their
competitors in terms of resiliency. This enables the business to get out from crisis and restart critical
functioning with minimized impacts. However, according to recovery and critical functioning of the
organization, BCM influence on crisis management. This relationship indicates an important millstone
the organization staying with the competition with critical situation sometimes but crisis management
will recover the crisis and uncertain risk. A little study has been investigated regarding BCM in different

contexts and areas but it is going to clarify the main concept of public sector consequences.

C - Crisis Performance

Management of crisis, as mentioned above, needs specific skills and abilities [26] .

Pforr & Hosie, (2008) [27] Researchers have stated high vulnerability of international organizations to

crisis. This calls for a strategic crisis management plan.

Gruman, Chhinzer, & Smith, (2011) [28] also stated limited research knowledge with relation to disaster

preparedness, which highlighted the need for studying the impact of business features on preparedness

for disaster.




As per the Fink theory, crisis is not time bound, thus decision making process can have either unexpected
or positive outcomes. Prewitt, Weil, & McClure, (201 1) [29] offers proactive ways of dealing with crisis,

if the business fails to address it.

Crisis can occur without any notice and in the most unexpected manner, thus creating havoc and
damage. The damage is more when the decision is not actively taken[30]. According to Faulkner, (2001)
[31] crisis can be stated as an event when the organization or the management fails to address or cope

up with the sudden change [32-35]

In order to cope up with the crisis in an organization Glaesser, (2006) [36] suggested need for effective
strategies, organizational processes, and preventive as well as post-crisis measures. Comfort, (2007) [37]

focused on studying about the crisis-readiness phase. However, this constructs plays an important role

based on other constructs effect. In addition, crisis leadership influences on business continuity

management directly and BCM influence on crisis management.

On the other hand, crisis leadership also directly influence on crisis management. To the best of

theoretical debate and logic, this is unique and new contributed model in the literature.
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Research Approach

Motivated by the critical significance of resilient leadership in ensuring the continuous operation of
transportation companies, this study exclusively adopts a survey-based approach. The primary emphasis
is on understanding the landscape of leadership development programs and their impact on business
continuity management during crises within transportation companies. This approach involves

quantitative methods to gather data and draw insights from a sample of participants.

Methodology:

Survey Studies (Quantitative):

Objective: To assess the prevalence and effectiveness of leadership development
programs in transportation companies and their influence on business continuity.

Method: Surveys will be distributed to collect data on specific leadership development
practices and their perceived impact on business continuity. The approach aims to

capture a broad perspective from participants representing different companies.

This survey-focused approach is chosen for its efficiency in gathering quantitative data on leadership

development practices and their perceived impact on business continuity within the transportation

sector. While maintaining a quantitative stance, the study aims to provide valuable insights into the

surveyed companies' perspectives and practices.
Yy p persp p

Data Collection Tools

In the pursuit of quantitative insights, the research employs a focused set of data collection tools designed
to gather structured and standardized information from a sample of transportation companies.
1. Survey Studies:
e Objective: To gather quantitative data on the prevalence and impact of leadership
development practices on business continuity.
Tools:
Structured Questionnaires: Developed to collect standardized responses from
participants, focusing on specific aspects of leadership development programs.
Online Survey Platforms: Utilized for the efficient distribution and collection of
survey responses.
Quantitative Metrics: Included in the survey to quantitatively measure the

perceived effectiveness of leadership development programs.




Considerations:
Ethical Guidelines: Adherence to ethical guidelines will be maintained, ensuring informed
consent and confidentiality throughout the data collection process.
Pilot Testing: Prior to widespread implementation, all tools, especially survey instruments, will
undergo pilot testing to identify and address potential issues or ambiguities.
Consistency: The consistent use of tools across different survey participants will be ensured to
maintain reliability.
Time Management: Efficient planning of data collection activities will be implemented to stay
within the designated time frame for the research.
This streamlined set of quantitative data collection tools aims to provide a focused and reliable
understanding of the relationship between leadership development programs and business continuity

in the transportation sector.

Study Population & Sample

Research Locale: Riyadh, Saudi Arabia

Rational for Selection

Riyadh, Saudi Arabia, has been chosen as the research locale due to its pivotal role in hosting a diverse
array of supply chain entities. This selection is informed by the stat’s strategic development initiatives,
the robust regional economy and Riyadh’s strategic geographical positioning.

Population: Transportation and Logistic Stakeholders

Inclusion Criteria

The primary data for the study will be collected from a representative's sample of the transportation and

logistics stakeholders’ population.

Target Sample: Supply Chain Professional and Leadership Roles

Selection Criteria

The study focuses on individuals holding a key role within supply chains and leadership positions. The
chosen specifically NAQEL Express and ARAMEX, are selected based on their prominent standing and
strategic significance within Saudi Arabia’s thriving transportation and logistics industry.

Sampling Strategy and Size

Participant Categories

The sample size will comprise executives, managers and supply chain officers across various
departments, including operations and logistics. Each approached company will contribute to the diverse

makeup of the sample, ensuring a comprehensive understanding of the industry’s dynamics.
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Findings

The heart of our research lies in the invaluable insights provided by the 106 respondents who generously
shared their perspectives and experiences within the transportation and logistics sector in Riyadh, Saudi
Arabia. The robust response to our survey reflects the engagement and commitment of professionals in

key roles within this dynamic industry.

In this section, we present a comprehensive analysis of the survey findings, offering a nuanced
understanding of the current landscape, challenges, and opportunities of the industry. The diverse and
thoughtful responses serve as a rich source of information, shedding light on the intricacies of leadership

development practices and their implications for ensuring operational resilience during crises.

As we delve into the findings, it becomes evident that the collective wisdom of the participants provides
a foundation for actionable insights and potential improvements in leadership development strategies.
Each response is a valuable contribution to advancing our understanding of the critical interplay between

effective leadership, crisis management, and sustained business continuity.

This synthesis of findings aims not only to present a snapshot of the current state but also to lay the

groundwork for future discussions, strategies, and research endeavors.

The survey results will be initially organized according to the responses from each company, following

the categorization outlined below.

Table 1: Detailed of Overall Sample Participation

Company Name: ‘ No of Responses
NAQEL Express 49
Aramex 42
Other 15
Grand Total

The data presented in Table 1 reveals key insights. Out of the total respondents, 46.2% (49 individuals)
are affiliated with NAQEL Express, making it the most prevalent group. Additionally, 39.6% (42
individuals) of respondents come from Aramex. Notably, 14.2% of the total responses fall under the
‘Other’ category, comprising 15 individuals. This distribution provides valuable insights into the diverse

perspectives captured in the survey.




Company Name

@ Aramex
@® NAQEL Express
@ Other

Figure 1: Overall Sample Participation

NAQEL Express

As we delve into the analysis of our survey findings, it's crucial to lay the foundation by exploring the
cumulative experience and varied roles within our group of professionals in NAQEL Express. The total

sample size comprises 49 respondents.

Table 2: Detailed Years of Experience - NAQEL Express

Years of Experience in the Industry No of Response
10 - 15 Years 13
15 - 20 Years 27
5-10Years 9
Grand Total 49

The distribution of respondents’ years of experience in the industry is summarized in Table 2. Notably,

27 respondents (55.1%) have accumulated 15 to 20 years of experience, making it the most common
range. Following closely, 13 respondents (26.5%) fall within the 10 to 15 years bracket. Additionally, 9

respondents (18.4%) have a professional background spanning 5 to 10 years.




Years of Experience

® 10-15 Years
® 15-20 Years
5-10 Years

Figure 2: Years of Experience - NAQEL Express

Table 3: Experience Distribution in Transportation Roles - NAQEL Express

Position/Role: 10 - 15 Years 15 - 20 Years 5-10Years
Distribution & Warehousing

Distribution & Warehousing Management

Manager

Supply Chain Officer

Warehousing Management

WH delivery

Grand Total

The distribution of respondents based on their Position/Role and Years of Experience in the
Transportation and Logistics Industry is detailed in Table 3. Within the Distribution & Warehousing
category, there is one respondent with 10 to 15 years of experience, highlighting a balanced distribution
across experience levels. Distribution & Warehousing Management exhibits a significant presence of
individuals with 15 to 20 years of experience, totaling 7 respondents. Managerial positions show
diversity, with 4 respondents having 10 to 15 years of experience and 6 respondents having 15 to 20
years of experience. The Supply Chain Officer role is characterized by a strong representation of

individuals with 15 to 20 years of experience, totaling 13 respondents.

In Warehousing Management, there is one respondent contributing to the 15 to 20 years of experience
category, showcasing expertise in this specific role. Additionally, the 'WH delivery' role features a

respondent with 5 to 10 years of experience, adding to the diverse perspectives within this category.




The grand total provides a comprehensive overview of the distribution of experience levels across
various positions in the Transportation and Logistics industry, offering valuable insights into the

expertise and tenure of the surveyed individuals.

Position/Role per Experience

5-10Years [ 15-20Years [ 10 -15 Years

Distribution & Distribution & Manager Supply Chain Warehousing WH delivery
Warehousing Warehousing Officer Management
Management

Position/Role:

Figure 3: Experience Distribution in Transportation Roles a Visual Overview — NAQEL Express

As we delve into the interpretation of survey responses from 49 professionals within NAQEL Express, our
examination is centered on key aspects of organizational dynamics. This research meticulously explores
13 pivotal questions refer to Appendix 1, probing into the implementation and effectiveness of
Leadership Development Programs, crisis management readiness, organizational culture, and overall

satisfaction.

1- Leadership Development Programs, are leadership development programs implemented in your
organization?
Table 4: Leadership Development Programs Implementation Survey Results — NAQEL Express

Leadership Development Programs Implementation No of Response

Tabel 4 indicates that all 49 respondents have confirmed the implementation of Leadership

Development Programs within the organization.

2- Leadership Development Programs, how would you rate the effectiveness of these programs in

developing leadership skills within your organization?

Table 5: Leadership Development Program Effectiveness Survey Results - NAQEL Express




Leadership Development Programs Effectiveness No of Response

Effective 14
Neutral 6
Very Effective 29
Grand Total 49

Table 5 evaluates respondents’ perceptions of the effectiveness of Leadership Development Programs in

cultivating leadership skills within their organization. Responses are categorized into three levels:

'Effective,’ 'Neutral," and 'Very Effective.’ The data reveals that the majority of respondents (29) find the

programs 'Very Effective,’ 14 respondents perceive them as 'Effective, and 6 respondents maintain a

'Neutral' stance.

3- Crisis Management, how well-prepared do you feel your organization is to handle crises or disruptions

in the transportation and logistics sector?

Table 6: Crisis Management Preparedness Survey Results - NAQEL Express

Leadership Development Programs Preparedness No of Response

Neutral 6
Very Well-Prepared 37
Well-Prepared 6
Grand Total 49

Table 6 examines respondents’ perceptions of their organization's preparedness in handling crises or
disruptions within the transportation and logistics sector. The respondents were asked to rate their
organization's preparedness on a scale, with 6 individuals feeling 'Neutral,' 37 respondents expressing

confidence with 'Very Well-Prepared,’ and 6 respondents indicating a 'Well-Prepared' sentiment.

4- Crisis Management, to what extent do you believe leadership development programs contribute to
the organization's ability to manage crises effectively?
Table 7: Leadership Development Programs and Crisis Management Survey Results - NAQEL Express

Leadership Development Programs and Crisis Management No of Response
Moderately

Significantly
Slightly
Grand Total




Table 7 investigates respondents’ beliefs regarding the impact of leadership development programs on
their organization's ability to manage crises effectively within the transportation and logistics sector.
Responses are categorized into three levels: 'Moderately, 'Significantly," and 'Slightly. The data reveals
that 38 respondents believe leadership development programs contribute 'Significantly,' 9 respondents

perceive a'Moderate' contribution, and 2 respondents feel the contribution is 'Slight.’
5- Impact on Business Continuity, how do you perceive the impact of leadership development programs
on the overall business continuity of your organization during crises?

Table 8: Leadership Programs Impact on Business Continuity Survey Results - NAQEL Express

Leadership Development Programs Impact on Business Continuity No of Response
Neutral 9

Positive Impact 40

Grand Total 49

Table 8 examines respondents’ perceptions of the impact of leadership development programs on the
overall business continuity of their organization during crises within the transportation and logistics
sector. Responses are categorized as 'Neutral' or 'Positive Impact.' The data reveals that 40 respondents

perceive a 'Positive Impact,’ while 9 respondents maintain a ‘Neutral' stance.

6-Training and Development Needs, do you believe there are areas for improvement in your current
leadership development programs?
Table 9: Leadership Development Program Needs for Improvement - NAQEL Express

Leadership Development Programs Needs for Improvment No of Response
No 4

Yes 45

Grand Total 49

Table 9 investigates respondents’ perspectives on the need for improvement in their current leadership

development programs within the transportation and logistics sector. The responses are categorized as
‘No' or 'Yes.' The data indicates that 45 respondents believe there are areas for improvement, while 4

respondents’ express satisfaction with the current state of their leadership development programs.

7- Organizational Culture, how would you describe the organizational culture within your transportation

and logistics company?

Table 10: Organizational Culture in Transportation and Logistics: Survey Insights - NAQEL Express




Organizational Culture No of Response

Collaborative 38
Hierarchical 2

Innovative 9
Grand Total 49

Table 10 explores respondents’ descriptions of the organizational culture within their transportation and
logistics companies. Responses are categorized into three types: 'Collaborative,’ 'Hierarchical,” and
'Innovative.' The majority of respondents (38) characterize their organizational culture as 'Collaborative,’
emphasizing teamwork and cooperation. Additionally, 9 respondents identify their culture as
'Innovative," highlighting a focus on creativity and forward-thinking practices. A smaller number of
respondents (2) describe their organizational culture as 'Hierarchical, indicating a more structured and

vertically oriented approach.

8- Communication and Decision-Making, how would you rate the communication channels within your

organization, especially during crises?

Table 11: Communication and Decision-Making Effectiveness During Crises Survey Results - NAQEL Express

Communication and Decision-Making Effectiveness No of Response
Effective
Neutral

Very Effective
Grand Total

Table 11 gauges respondents’ assessments of communication channels within their organization,
particularly during crises, in the transportation and logistics sector. Responses are categorized into three
levels: 'Effective, 'Neutral,’ and 'Very Effective.’ The data shows that 39 respondents find the
communication channels 'Very Effective,' 6 respondents maintain a 'Neutral' stance, and 4 respondents

rate them as 'Effective.’

9- Employee Engagement, to what extent do leadership development programs contribute to employee

engagement within your organization?

Table 12: Leadership Development Programs and Employee Engagement Survey Insights - NAQEL Express

Employee Engagement Leadership Development Programs ‘ No of Response
High 4
Low 1

Moderate 7
Very High 37




Grand Total

Table 12 captures respondents’ perspectives on the extent to which leadership development programs
contribute to employee engagement within their organization in the transportation and logistics sector.
Responses are categorized into four levels: 'High,' 'Low," '"Moderate," and 'Very High.' The data indicates
that 37 respondents perceive a 'Very High' contribution, 4 respondents believe in a 'High' contribution,

7 respondents assess a 'Moderate' level, and 1 respondent views a 'Low’ contribution.

10- Adaptability and Innovation, how would you rate the adaptability of your organization to changes in

the transportation and logistics industry?

Table 13: Adaptability and Innovation Rating in Transportation and Logistics Survey Insights - NAQEL Express

High 6
Moderate 4
Very High 39
Grand Total 49

Table 13 reflects respondents’ ratings of their organization's adaptability to changes in the transportation
and logistics industry. Responses are categorized into three levels: 'High,"Moderate, and 'Very High.' The
data reveals that 39 respondents perceive a 'Very High' level of adaptability, 6 respondents rate it as

'High, and 4 respondents assess a'Moderate' level.

11- Training Evaluation, how frequently are leadership development programs evaluated for their

effectiveness?

Table 14: Leadership Development Program Evaluation Frequency: Survey Results - NAQEL Express

Training Evaluation Frequency No of Response

Occasionally 7

Rarely 2
Regularly 40
Grand Total 49

Table 14 examines respondents’ perspectives on the frequency of evaluating leadership development

programs for their effectiveness within the transportation and logistics sector. Responses are categorized
into three levels: 'Occasionally, 'Rarely, and 'Regularly.' The data indicates that 40 respondents report a
‘Regular’ evaluation frequency, 7 respondents indicate 'Occasional’ evaluations, and 2 respondents

mention 'Rare’ evaluations.




12- Collaboration Across Departments, how well do different departments within your organization

collaborate, especially during crises?

Table 15: Collaboration Across Departments Survey Results - NAQEL Express

Collaboration Across Departments No of Response

Neutral 2
Very Well 40
Well 7
Grand Total 49

Table 15 captures respondents’ perceptions of collaboration across different departments within their
organization, particularly during crises, in transportation and logistics. Responses are categorized into
three levels: 'Neutral,' 'Very Well," and 'Well.' The data reveals that 40 respondents perceive collaboration

to be 'Very Well,' 7 respondents assess it as 'Well," and 2 respondents maintain a 'Neutral' stance.

13- Overall Satisfaction, how satisfied are you with the current state of leadership development programs

and their impact on business continuity in your organization?

Table 16: Overall Satisfaction with Leadership Development Programs Survey Results - NAQEL Express

Overall Satisfaction No of Response

Neutral 2
Satisfied 5

Very Satisfied 42
Grand Total 49

Table 16 gauges respondents’ overall satisfaction with the current state of leadership development
programs and their impact on business continuity within the organization, particularly in the
transportation and logistics sector. Responses are categorized into three levels: 'Neutral,' 'Satisfied,' and
'Very Satisfied." The data indicates that the majority of respondents (42) express 'Very Satisfied,' 5

respondents report being 'Satisfied,' and 2 respondents maintain a 'Neutral' stance.
Aramex

As we delve into the analysis of our survey findings, it's crucial to lay the foundation by exploring the
cumulative experience and varied roles within our group of professionals in the Aramex. The total sample

size comprises 42 respondents.




Table 17: Detailed Years of Experience - Aramex

Years of Experience in the Industry No of Response

10 - 15 Years 14
15 -20 Years 16
5-10Years 12

Grand Total 42

The distribution of respondents’ years of experience in the Transportation and Logistics Industry is
presented in Table 17. Evidently, the majority of respondents, accounting for 16 respondents (38.10%),

have accumulated 15 to 20 years of experience, making it the most prevalent range. Following closely,

14 respondents (33.33%) fall within the 10 to 15 years bracket, reflecting a substantial portion of the

surveyed professionals. Additionally, 12 respondents (28.57%) have a professional background

spanning 5 to 10 years, showcasing a diverse range of experience levels within the surveyed group.

Years of Experience

® 10-15 Years
15 - 20 Years
® 5-10 Years

Figure 4: Years of Experience - Aramex

Table 18: Experience Distribution in Transportation Roles - Aramex

Position/Role: 10 - 15 Years 15 - 20 Years 5-10Years
Distribution & Warehousing Management

Executive

Manager

Supply Chain Officer

WH delivery

Grand Total




The distribution of respondents’ years of experience in the Transportation and Logistics Industry is
detailed in Table 18, segmented by different positions and roles. Notably, the 15 to 20 years of experience
category emerges as a predominant factor across several roles. In Distribution & Warehousing
Management, 7 individuals with 15 to 20 years of experience contribute to the leadership and expertise
within this crucial area. Managerial positions also witness a substantial presence of experienced
professionals, with 6 respondents in the 15 to 20 years category. Similarly, the Supply Chain Officer role

is characterized by 13 individuals with 15 to 20 years of experience, showcasing a seasoned workforce.

Diversity is apparent in the Distribution & Warehousing category, where one respondent with 10 to 15
years of experience adds to the range of perspectives. The Warehousing Management position features
arespondent with 15 to 20 years of experience, contributing to the depth of knowledge within this role.
Additionally, the 'WH delivery' role is represented by a respondent with 5 to 10 years of experience,

reflecting a blend of experience levels.

The grand total summarizes the distribution of experience levels, offering a comprehensive view of the
collective professional backgrounds within different roles. This provides valuable insights into the depth

and breadth of expertise held by respondents in the dynamic field of Transportation and Logistics

Position/Role per Experience
5-10Years [ 15-20Years [ 10-15 Years

Distribution & Executive Manager Supply Chain Officer WH delivery
Warehousing
Management

Position/Role:

Figure 5: Experience Distribution in Transportation Roles a Visual Overview —Aramex

As we delve into the interpretation of survey responses from 49 professionals within Aramex, our
examination is centered on key aspects of organizational dynamics. This research meticulously explores
13 pivotal questions refer to Appendix 1, probing into the implementation and effectiveness of
Leadership Development Programs, crisis management readiness, organizational culture, and overall

satisfaction.




1- Leadership Development Programs, are leadership development programs implemented in your
organization?
Table 19: Leadership Development Programs Implementation Survey Results — Aramex

Leadership Development Programs Implementation No of Response

Table 19 indicates that all 42 respondents have confirmed the implementation of Leadership

Development Programs within the organization.

2- Leadership Development Programs, how would you rate the effectiveness of these programs in

developing leadership skills within your organization?

Table 20: Leadership Development Program Effectiveness Survey Results - Aramex

Leadership Development Programs Effectiveness No of Response

Effective 4
Ineffective 1
Neutral 3
Very Effective 34
Grand Total 42

Table 20 assesses respondents’ perceptions of the effectiveness of Leadership Development Programs in
developing leadership skills within their organization. Responses are categorized into four levels:
'Effective, 'Ineffective,' 'Neutral," and 'Very Effective. The data indicates that the majority of respondents
(34) perceive the programs as 'Very Effective,’ while 4 respondents find them 'Effective.’ Additionally, 3

respondents maintain a 'Neutral' stance, and 1 respondent views the programs as 'Ineffective.’

3- Crisis Management, how well-prepared do you feel your organization is to handle crises or disruptions

in the transportation and logistics sector?

Table 21: Crisis Management Preparedness Survey Results - Aramex

Leadership Development Programs Preparedness No of Response

Neutral 2
Very Well-Prepared 37
Well-Prepared 3
Grand Total 42




Table 21 reflects respondents’ perceptions of their organization's preparedness in handling crises or
disruptions within the transportation and logistics sector, with a focus on the impact of Leadership
Development Programs. Responses are categorized into three levels: 'Neutral,' 'Well-Prepared,” and 'Very
Well-Prepared.’ The data reveals that the majority of respondents (37) feel their organization is 'Very

Well-Prepared,’ 3 respondents believe itis 'Well-Prepared,’ and 2 respondents maintain a 'Neutral' stance.
4- Crisis Management, to what extent do you believe leadership development programs contribute to
the organization's ability to manage crises effectively?

Table 22: Leadership Development Programs and Crisis Management Survey Results - Aramex

Leadership Development Programs and Crisis Management No of Response
Moderately 5

Significantly 36

Slightly 1

Grand Total 42

Table 22 explores respondents’ beliefs regarding the contribution of Leadership Development Programs
to their organization's ability to manage crises effectively within the transportation and logistics sector.
Responses are categorized into three levels: 'Moderately,' 'Significantly,' and 'Slightly.' The data indicates
that a significant majority of respondents (36) believe the programs contribute 'Significantly,” 5

respondents perceive a 'Moderate' contribution, and 1 respondent sees a 'Slight' contribution.

5- Impact on Business Continuity, how do you perceive the impact of leadership development

programs on the overall business continuity of your organization during crises?

Table 23: Leadership Programs Impact on Business Continuity Survey Results - Aramex

Leadership Development Programs Impact on Business Continuity No of Response

Neutral

Positive Impact

Grand Total

Table 23 examines respondents’ perceptions of the impact of Leadership Development Programs on the
overall business continuity of their organization during crises within the transportation and logistics
sector. Responses are categorized into two levels: 'Neutral' and 'Positive Impact.' The data reveals that
the majority of respondents (37) perceive a 'Positive Impact,’ while 5 respondents maintain a 'Neutral'

stance.




6-Training and Development Needs, do you believe there are areas for improvement in your current

leadership development programs?

Table 24: Leadership Development Program Needs for Improvement - Aramex

Leadership Development Programs Needs for Improvement No of Response
No 4
Yes 38
Grand Total 42

Table 24 investigates respondents’ beliefs regarding the need for improvementin their current leadership
development programs within the transportation and logistics sector. Responses are categorized into two
levels: 'No' and 'Yes.' The data indicates that the majority of respondents (38) believe there are areas for
improvement, while 4 respondents’ express satisfaction with the current state of their leadership

development programs.

7- Organizational Culture, how would you describe the organizational culture within your

transportation and logistics company?

Table 25: Organizational Culture in Transportation and Logistics Survey Insights - Aramex

Organizational Culture No of Response

Collaborative 36

Hierarchical 2

Innovative
Grand Total 42

Table 25 provides insights into respondents’ perceptions of the organizational culture within their
transportation and logistics company. Responses are categorized into three types: 'Collaborative,
'Hierarchical,'and 'Innovative.' The majority of respondents (36) characterize their organizational culture
as 'Collaborative,” emphasizing teamwork and cooperation. In contrast, 4 respondents describe their
culture as 'Innovative,' highlighting a focus on creativity. A smaller number of respondents (2)

characterize their organizational culture as "Hierarchical," indicating a more structured approach.
8- Communication and Decision-Making, how would you rate the communication channels within
your organization, especially during crises?

Table 26: Communication and Decision-Making Effectiveness During Crises Survey Results - Aramex

Communication and Decision-Making Effectiveness No of Response
Effective




Communication and Decision-Making Effectiveness No of Response

Neutral

Very Effective

Grand Total

Table 26 assesses respondents’ ratings of the communication channels within their organization,
particularly during crises, in the transportation and logistics sector. Responses are categorized into three
levels: 'Effective,’ 'Neutral," and 'Very Effective.’ The data indicates that the majority of respondents (37)
rate the communication channels as 'Very Effective,’ while 3 respondents find them 'Effective,’ and 2

respondents maintain a 'Neutral' stance.
9- Employee Engagement, to what extent do leadership development programs contribute to employee
engagement within your organization?

Table 27: Leadership Development Programs and Employee Engagement Survey Insights - Aramex

Employee Engagement Leadership Development Programs ‘ No of Response
High 5

Low 1

Very High 36

Grand Total 42

Table 27 investigates respondents’ perspectives on the extent to which leadership development
programs contribute to employee engagement within their organization in the transportation and
logistics sector. Responses are categorized into three levels: 'High,' 'Low," and 'Very High." The data
indicates that the majority of respondents (36) perceive a 'Very High' contribution, 5 respondents believe

in a 'High' contribution, and 1 respondent views a 'Low' contribution.
10- Adaptability and Innovation, how would you rate the adaptability of your organization to changes
in the transportation and logistics industry?

Table 28: Adaptability and Innovation Rating in Transportation and Logistics Survey Insights - Aramex

Adaptability and Innovation Rating No of Response
High

Moderate

Very High

Grand Total

Table 28 reflects respondents’ ratings of their organization's adaptability to changes in the transportation

and logistics industry. Responses are categorized into three levels: 'High,'Moderate, and 'Very High.' The

28




data indicates that the majority of respondents (38) rate the adaptability as 'Very High,' 3 respondents

find it 'High,' and 1 respondent sees it as '"Moderate.’

11- Training Evaluation, how frequently are leadership development programs evaluated for their

effectiveness?

Table 29: Leadership Development Program Evaluation Frequency: Survey Results - Aramex

Training Evaluation Frequency No of Response

Occasionally 5
Regularly 37
Grand Total 42

Table 29 examines respondents’ perspectives on the frequency of evaluating leadership development
programs for their effectiveness within the transportation and logistics sector. Responses are categorized
into two levels: 'Occasionally’ and 'Regularly.’ The data indicates that the majority of respondents (37)

report a 'Regular’ evaluation frequency, while 5 respondents mention ‘Occasional’ evaluations.

12- Collaboration Across Departments, how well do different departments within your organization

collaborate, especially during crises?

Table 30: Collaboration Across Departments Survey Results - Aramex

Collaboration Across Departments No of Response

Neutral 2
Very Well 37
Well 3
Grand Total 42

Table 30 explores respondents’ perceptions of collaboration across different departments within their

organization, particularly during crises in the transportation and logistics sector. Responses are
categorized into three levels: 'Neutral,' 'Well," and 'Very Well." The data reveals that the majority of
respondents (37) perceive collaboration to be 'Very Well," 3 respondents assess it as 'Well," and 2

respondents maintain a 'Neutral' stance.
13- Overall Satisfaction, how satisfied are you with the current state of leadership development programs
and their impacton business continuity in your organization?

Table 31: Overall Satisfaction with Leadership Development Programs Survey Results - Aramex

Overall Satisfaction No of Response

Neutral




Overall Satisfaction No of Response

Satisfied 3
Very Satisfied 38
Grand Total 42

Table 31 gauges respondents’ overall satisfaction with the current state of leadership development
programs and their impact on business continuity within the organization, particularly in the
transportation and logistics sector. Responses are categorized into three levels: 'Neutral, 'Satisfied," and
'Very Satisfied." The data indicates that the majority of respondents (38) express 'Very Satisfied,' 3

respondents report being 'Satisfied, and 1 respondent maintains a 'Neutral' stance.
Other

In Appendix 2, comprehensive survey results for the 'Other’ category are presented in detail.

Findings Conclusion

The survey findings presented below are derived from responses obtained from 106 participants across
various roles in the transportation and logistics industry. The data is categorized according to specific

themes, providing insights into leadership development programs, crisis management, impact on

business continuity, training and development needs, organizational culture, communication, employee

engagement, adaptability and innovation, training evaluation, collaboration across departments, and

overall satisfaction.
Company: NAQEL Express
Leadership Development Programs:
Presence of leadership development programs was acknowledged.

Effectiveness ratings varied, with some indicating programs as "Very Effective” while others rated

them as "Effective.”
Crisis Management:
Participants generally perceived their organization as well-prepared for crises.

Leadership development programs were consistently seen as contributing significantly to crisis

management effectiveness.

Impact on Business Continuity:




Positive impact on business continuity during crises was a common sentiment.

e Satisfaction with leadership development programs contributing to business continuity was

very high.
Other Themes:

Collaboration, communication, and employee engagement were consistently rated as very

effective.
e Adaptability to industry changes received high ratings.
Overall Satisfaction:

Overall satisfaction with leadership development programs and their impact on business

continuity was reported as very high.
Company: Aramex
Leadership Development Programs:

Majority of respondents affirmed the presence of leadership development programs.

Effectiveness ratings varied, with some indicating programs as "Very Effective” while others rated

them as "Effective.”
Crisis Management:
Participants generally perceived their organization as well-prepared for crises.

Leadership development programs were consistently seen as contributing significantly to crisis

management effectiveness.
Impact on Business Continuity:
Positive impacton business continuity during crises was a common sentiment.

e Satisfaction with leadership development programs contributing to business continuity was

very high.
Other Themes:

Collaboration, communication, and employee engagement were consistently rated as very

effective.




e Adaptability to industry changes received high ratings.
Overall Satisfaction:

Overall satisfaction with leadership development programs and their impact on business

continuity was reported as very high.
Other Companies:
Leadership Development Programs:
Presence of leadership development programs was acknowledged.

Effectiveness ratings varied, with some indicating programs as "Very Effective” while others rated

them as "Effective.”
Crisis Management:
Participants generally perceived their organization as well-prepared for crises.

Leadership development programs were consistently seen as contributing significantly to crisis

management effectiveness.
Impact on Business Continuity:
Positive impact on business continuity during crises was a common sentiment.

e Satisfaction with leadership development programs contributing to business continuity was

very high.
Other Themes:

Collaboration, communication, and employee engagement were consistently rated as very

effective.

e Adaptability to industry changes received high ratings.

Overall Satisfaction:

Overall satisfaction with leadership development programs and their impact on business

continuity was reported as very high.




Chapter Five




Recommendation

1. Enhancement of Leadership Development Programs:

Given the positive perceptions of the surveyed participants regarding the effectiveness of leadership
development programs, it is recommended to continue investing in and enhancing these programs.
Consider incorporating advanced modules that address specific challenges identified in the survey,

ensuring a comprehensive and up-to-date curriculum.

2. Tailoring Programs for Crisis Management:

Develop specialized segments within leadership development programs that focus explicitly on crisis

management. This can include scenario-based training, decision-making exercises, and real-world case

studies to better prepare transportation company leaders for handling crises effectively.
3. Addressing Challenges to Business Continuity:

Identify specific challenges highlighted by participants in maintaining business continuity during crises.
Tailor leadership development initiatives to address these challenges, offering targeted training and
resources to equip leaders with the skills needed to overcome obstacles and ensure uninterrupted

operations.
4. Promoting Leadership Styles and Skills for Resilience:

Acknowledge the importance of leadership styles and skills in fostering resilience and adaptability during
crises. Consider incorporating modules that specifically focus on developing leadership qualities
conducive to navigating uncertainties and fostering innovation. This may include workshops on agile

leadership, change management, and strategic decision-making.
5. Continuous Evaluation and Improvement:

Implement a robust system for the regular evaluation of leadership development programs. Solicit
feedback from participants and stakeholders to identify areas for improvement. Ensure that the content
remains aligned with industry needs and that the programs evolve to address emerging challenges in the

transportation and logistics sector.

6. Collaboration and Knowledge Sharing:




Encourage collaboration across transportation and logistics companies. Facilitate knowledge-sharing
platforms, forums, or collaborative initiatives where leaders can exchange insights and best practices.

This collaborative approach can contribute to a more resilient industry overall.
7. Monitoring and Adapting to Industry Changes:

Stay vigilant to changes in the transportation and logistics industry landscape. Regularly update
leadership development programs to align with industry trends, technological advancements, and
evolving market conditions. This ensures that leaders are equipped with the latest knowledge and skills

to navigate dynamic environments.
8. Incorporating Innovative Learning Approaches:

Explore innovative learning approaches, such as incorporating technology-driven simulations, virtual
reality, or gamified elements into leadership development programs. These approaches can enhance

engagement, provide realistic crisis scenarios, and offer a dynamic learning experience for participants.

The alignment of mapping recommendations with research objectives and hypotheses is illustrated

below Table 34.

Table 32: Recommendations Alignment with Objectives and Hypotheses

Recommendation Objective Hypotheses Note (Link)
Recommend enhancing leadership
development programs to evaluate their
key components and features, supporting
Objective 1 and Hypothesis 1.
Propose strategies for addressing
challenges faced by transportation
leaders during crises through effective
leadership development, supporting
Objective 2 and Hypothesis 2.
Examine challenges faced by leaders in
maintaining business continuity during
crises and propose strategies, supporting
Objective 3 and Hypothesis 1.
Examine how specific leadership styles
contribute to the resilience of leaders
during crises, supporting Objective 4 and
Hypothesis 3.
Propose recommendations for enhancing
leadership development programs to
strengthen leaders' capacity to manage
crises and ensure business continuity,
supporting Objective 5 and Hypothesis 1.




Recommendation Objective Hypotheses Note (Link)

Propose recommendations for enhancing
leadership development programs to
strengthen leaders' capacity to manage
crises and ensure business continuity,
supporting Objective 5 and Hypothesis 1.
Propose recommendations for enhancing
leadership development programs to
strengthen leaders' capacity to manage
crises and ensure business continuity,
supporting Objective 5 and Hypothesis 1.
Propose recommendations for enhancing
leadership development programs to
strengthen leaders' capacity to manage
crises and ensure business continuity,
supporting Objective 5 and Hypothesis 1.

Limitations and Future Research:

1. In-Depth Exploration: Consider conducting qualitative research to explore nuances and insights not

captured by the quantitative survey.

2. Expanded Participant Pool: Include a more diverse participant pool in future research to enhance the

generalizability of findings.

3. Longitudinal Studies: Undertake longitudinal studies to track the long-term impact of leadership

programs on organizational dynamics.

These recommendations aim to address the identified gaps and capitalize on the strengths highlighted in
the survey findings. They provide a foundation for refining existing practices and shaping future

initiatives based on the objectives and hypotheses of the research.
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Appendix 1: Survey Questionnaire

Position/Role:

Executive
Manager

Supply Chain Officer

Other:

Years of Experience in the Transportation and Logistics Industry :*

5-10 Years
10 - 15 Years
15 - 20 Years
Other

Company Name:
*

Aramex
NAQEL Express
Other

1- Leadership Development Programs, Are leadership development
programs implemented in your organization?
*

Yes
No

2- Leadership Development Programs, How would you rate the effectiveness
of these programs in developing leadership skills within your organization?*

Very Effective
Effective
Neutral
Ineffective

Very Ineffective

3- Crisis Management, How well-prepared do you feel your organization is to
handle crises or disruptions in the transportation and logistics sector?
*

Very Well-Prepared
Well-Prepared
Neutral




Not Well-Prepared
Not Prepared at All

4- Crisis Management, To what extent do you believe leadership development
programs contribute to the organization's ability to manage crises
effectively?*

Significantly
Moderately
Slightly

Not at All

5- Impact on Business Continuity, How do you perceive the impact of
leadership development programs on the overall business continuity of your
organization during crises?*

Positive Impact
Neutral
Negative Impact

6-Training and Development Needs, Do you believe there are areas for
improvement in your current leadership development programs?
*

Yes
No

7- Organizational Culture, How would you describe the organizational culture
within your transportation and logistics company?
*

Collaborative
Innovative
Hierarchical
Adaptive

8- Communication and Decision-Making, How would you rate the
communication channels within your organization, especially during crises?
*

Very Effective
Effective
Neutral
Ineffective

Very Ineffective




9- Employee Engagement, To what extent do leadership development
programs contribute to employee engagement within your organization?
*

Very High
High
Moderate
Low
Very Low

10- Adaptability and Innovation, How would you rate the adaptability of your
organization to changes in the transportation and logistics industry?*

Very High
High
Moderate
Low
Very Low

11- Training Evaluation, How frequently are leadership development
programs evaluated for their effectiveness?*

Regularly
Occasionally
Rarely
Never

12- Collaboration Across Departments, How well do different departments
within your organization collaborate, especially during crises?*

Very Well
Well
Neutral
Poorly
Very Poorly

13- Overall Satisfaction, How satisfied are you with the current state of

leadership development programs and their impact on business continuity in
your organization?*

Very Satisfied
Satisfied

Neutral
Dissatisfied

Very Dissatisfied

14- Future Trends:
What future trends or developments are likely to impact leadership
development in the transportation and logistics sector?




Appendix 2: Survey Results “Other” Category

Table: Detailed Years of Experience - Other

Years of Experience in the Industry No of Response

10 - 15 Years 3
15-20 Years 11
5-10Years 1
Grand Total 15

Position/Role: 10 - 15 Years 15-20Years 5-10Years

Distribution & Warehousing Management

Distribution Management

Executive

Manager

Supply Chain Officer

Warehousing Management
Grand Total

1- Leadership Development Programs, are leadership development programs implemented in your
organization?
Table: Leadership Development Programs Implementation Survey Results — Other

Leadership Development Programs Implementation No of Response

Yes 49

2- Leadership Development Programs, how would you rate the effectiveness of these programs in

developing leadership skills within your organization?
Table: Leadership Development Program Effectiveness Survey Results - Other

Leadership Development Programs Effectiveness No of Response
Effective 3
Very Effective 12
Grand Total 15

3- Crisis Management, how well-prepared do you feel your organization is to handle crises or disruptions

in the transportation and logistics sector?




Table: Crisis Management Preparedness Survey Results - Other

Leadership Development Programs Preparedness No of Response

Very Well-Prepared

Well-Prepared
Grand Total

4- Crisis Management, to what extent do you believe leadership development programs contribute to

the organization's ability to manage crises effectively?

Table: Leadership Development Programs and Crisis Management Survey Results - Other

Leadership Development Programs and Crisis Management No of Response

Significantly 15
Grand Total 15

5- Impact on Business Continuity, how do you perceive the impact of leadership development programs

on the overall business continuity of your organization during crises?

Table: Leadership Programs Impact on Business Continuity Survey Results - Other

Leadership Development Programs Impact on Business Continuity No of Response

Positive Impact
Grand Total

6-Training and Development Needs, do you believe there are areas for improvement in your current

leadership development programs?

Table: Leadership Development Program Needs for Improvement - Other

Leadership Development Programs Needs for Improvement No of Response
No
Yes
Grand Total

7- Organizational Culture, how would you describe the organizational culture within your transportation

and logistics company?

Table: Organizational Culture in Transportation and Logistics: Survey Insights - Other

Organizational Culture No of Response

Collaborative 14
Innovative 1




Grand Total

8- Communication and Decision-Making, how would you rate the communication channels within your
organization, especially during crises?
Table: Communication and Decision-Making Effectiveness During Crises Survey Results - Other

Communication and Decision-Making Effectiveness No of Response
Effective 1

Neutral 1

Very Effective 13

Grand Total 15

9- Employee Engagement, to what extent do leadership development programs contribute to employee

engagement within your organization?

Table: Leadership Development Programs and Employee Engagement Survey Insights - Other

Employee Engagement Leadership Development Programs ‘ No of Response

High 1

Very High 14

Grand Total 15

10- Adaptability and Innovation, how would you rate the adaptability of your organization to changes in
the transportation and logistics industry?
Table: Adaptability and Innovation Rating in Transportation and Logistics Survey Insights - Other

Adaptability and Innovation Rating No of Response
High 1

Very High 14

Grand Total 15

11- Training Evaluation, how frequently are leadership development programs evaluated for their
effectiveness?
Table: Leadership Development Program Evaluation Frequency: Survey Results - Other

Training Evaluation Frequency No of Response
Regularly 15

Grand Total 15




12- Collaboration Across Departments, how well do different departments within your organization

collaborate, especially during crises?

Table: Collaboration Across Departments Survey Results - Other

Collaboration Across Departments No of Response
Very Well 14
Well 1
Grand Total 15

13- Overall Satisfaction, how satisfied are you with the current state of leadership development programs

and their impact on business continuity in your organization?

Table: Overall Satisfaction with Leadership Development Programs Survey Results - Other

Satisfied
Very Satisfied
Grand Total
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