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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Communication is a very important aspect of project management. In fact, the
project managers spend most of his/her time communicating with team members
and other project stockholders. It is important to plan, manage and control the

communications to achieve the desired goals on time and on budget.

To plan the communication, the project manager need to set a way to
communicate based on the organizational available assets and the requirements
the stakeholders needs. For example: the organization has a communicating
system that can deliver messages, documents and sound between members, the
project manager can use this system to plan for the communication and set

templates, emails, virtual meeting, schedule, etc...

On the other hand, while using the system the PM can manage this
communication system to send and receive feedback, reports, and documents
from team members. Report this progress to the stakeholders on time and agreed

upon method.

Finally, control the communication tools to ensure that the project is going on
track and goals and objectives are met before closing the phase or project. Also to
take action if needed to resolve conflicts or misunderstanding on time to ensure

project is in the right track.



