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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



Saudi Telecom Company Risks

Failure to prioritize workforce planning and design.

While STC recognize that a shortage of digital skills presents challenges in their

organizations, the talent agenda is still starved of airtime as a strategic priority.

Digital transformation programs tend to focus more on overhauling systems and
processes than reshaping workforce capability — yet reskilling is imperative as

technology cycles accelerate.

To overcome these issues, boost productivity and avoid new organizational silos, STC
must take a holistic approach to workforce design. Building employee engagement is

especially vital since this provides the foundation for a superior customer experience.

Type of risk: Hazard.

Underestimating changing imperatives in privacy, security, and trust

Heightened by regulations such as the General Data Protection Regulation (GDPR),
consumers’ concerns about the use of their online data are continuing to increase with
digital trust now a white-hot issue for consumers and enterprises alike, and regulators
prioritizing data protection, STC face the growing challenge of ensuring that their
customers’ data and experiences are safe and secure.

While STC recognize this imperative, they could still do more to put security and trust at
the heart of their customer interactions — including making “security by design” a

cornerstone of their digital transformation strategies.

Type of risk: Compliance.



Inability to scale internal digitization initiatives.

In their push to transform the customer experience, generate new efficiencies and boost
organizational agility, STC is launching multiyear digital transformation programs. Yet it
shows these projects face significant barriers — not least are the burden of legacy IT
platforms and a lack of digital skills.

New technology cycles can also slow progress, given the difficulty of harnessing
emerging innovations within an existing enterprise wide transformation. To do this
successfully, STC must develop a holistic, joined-up view of emerging technologies, while
ensuring they don’t underestimate the continuing potential of more mature technologies,

such as software-defined networking (SDN).

Type of risk: Opportunity.

Inability to combat the growing capex burden.

STC is facing a new wave of network investment, ranging from 5G and low-power wide
area networks to gigabit fiber. Yet the returns on this capex remain uncertain, with many
loT-centric 5G use cases still in their infancy, and the perception of broadband as a utility
threatening the premium pricing of fiber connectivity.

As STC grapple with an ever more diverse portfolio of network assets, making the right
choices around infrastructure switch-off, spin-off and sharing will become increasingly

vital.

Type of risk: Opportunity.



