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Abstract

The study aims to identify the governance of the non-profit sector and its adequacy to play
its role in social development. The study relied on the qualitative method using the case study
approach on a number of 16 cases, made up of local leaders working in the non-profit sector
from members of the board of directors, and members of the executive committees of NGOs
in the cities of Riyadh and Dammam. The (semi-directed) interview tool was used, as well as
a content analysis tool to collect data. The study concluded that the governance of the non-
profit sector is an effective tool in increasing the effectiveness of the sector’s role in social
development, and that the system of governance of NGOs is an effective tool in the
improvement and perfection of institutional work. There is a need for civil associations to
enhance awareness and cultural aspect of the importance of governance and its mechanisms as
organizational values directed at organizational behavior rather than requirements that must be
met. Also, the study found out the role of the cognitive reflection as a result of the development
process which has been witnessed by the eastern region in improving work and care of the
outputs within the non-profit sector, as a result of which practice of civil associations in the
city of Dammam for governance standards preceded the adoption of the NGOs system of
governance.
Keywords: Governance, NGOs, social development.
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