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Abstract

This study aimed to analyze the role of Agile project management techniques in the success of development projects in
the private sector In Jeddah,and to identify the factors affecting the effectiveness of applying these techniques, the
challenges facing their application, and ways to enhance their utilization , to achieve these objectives, the study adopted
the descriptive analytical approach and used a questionnaire as a tool for data collection ,the questionnaire was
distributed electronically to a sample of workers In the field of project management In the private sector In Jeddah during
the period from June 2, 2025, to July 4, 2025, the number of distributed questionnaires reached 213, and the number of
valid questionnaires for statistical analysis was 194, With a response rate of 91.1% ,The study reached several findings,
the most Important of which are: The level of application of Agile project management techniques In the private sector In
Jeddah ranges between medium and high, with an overall arithmetic mean of 3.65 out of 5 for the reality of application.
The results also showed that Scrum is the most widely used technique In the private sector In Jeddah, while Extreme

Programming (XP) is the least used

The results revealed a strong positive statistically significant correlation between the application of Agile project
management techniques and the success of development projects in Its various dimensions (adherence to schedule,
adherence to budget, achievement of project objectives, and customer satisfaction), with correlation coefficient values
ranging between 0.684 and 0.766 ,the study also revealed that the most prominent challenges facing the application of
Agile management techniques In the private sector In Jeddah are resistance to change by employees, lack of qualified
competencies, and the Incompatibility of the prevailing organizational culture with the principles of Agile management
.while the most important factors affecting the successful application of these techniques are senior management
support, training and development of team skills, and alignment of organizational culture with Agile principles ,Based on
the findings, the study presented a set of recommendations to enhance the application of Agile project management
techniques in the private sector In Jeddah, the most Important of which are: strengthening the role of senior
management In supporting the application of these techniques, developing organizational culture, Investing in
competency development, adapting techniques to suit the nature of projects and work environment, enhancing

customer participation, adopting supportive technology, and measuring performance and continuous Improvement.

Keywords :- Agile Project Management, Development Projects, Private Sector, Scrum, Kanban, Jeddah.
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