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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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THE IMPACT OF LEADERSHIP SKILLS (COMMUNICATIONS)
ON PROJECT SUCCESS IN SAUDI CUSTOMS

Introduction:

Effective and accurate communication act as an important factor to grow as an efficient
and successful leader or manager. To achieve professional success managers must be
effective and convincing communicators. It is important that managers and their teams
must learn the how to communicate perfectly as this will not only help teams to complete
their projects successfully, but also enable organizations to achieve success and growth.
According to many researchers, leader is one who has an ability to take charge, direct,
encourage, or stimulate others. They have an attitude to convince others and to make
them follow the goals or the participles defined by them. They are results oriented hence,
well trained and expert in controlling difficult to difficult conditions and help to enhance
the outputs of teams working with him. A leader could be anyone as the person who has
charge taking attitude is a leader. He could be a prime minister of any nation or an
executive working in an organization. These people have cluster of leadership qualities,
but are not able to lead if they are not good communicators. Communication enables
them to share what they have and what they expect from others. So, it is effective
communication, which makes leaders lead successfully. Good communication skills help
to develop better understanding and beliefs among people inspire them to follow the
principles and values which their leader wants to inculcate in them. In the absence of
good communication skills, a manager fails to achieve the goals set by him and by the
organizations and a makes him an ineffective leader. By interacting more efficiently with
his team and colleagues, a manager can increase his potential and will be able to get
work done by members of his team. Good leaders are very well aware with the fact that
productive communication is not a one-way process rather there are two key factors
which complete communication process: speaking and listening with understanding. They
know that they cannot make this process continues until unless they are heard and
understood appropriately by their team members. To make this process smooth an
effective manager has well planned objectives in his mind which he has assumed to be

achieved after communicating.



Literature Review and Conceptual framework:

Communication was earlier considered as a soft skill which has no impact on
organizations. Even while hiring individual communication skills never was a major
criterion for hiring. But the concept has been changed; communication has a very large
impact on business. It is assumed that effective communication by leaders stimulates
employees stay engaged and to perform their duties efficiently. Good communication
involves a pre prepared plan. Leader's communication must match with his actions and
should be two-way communication. Sharing of bad news must be done face-to-face in an
effective manner so as to reduce its direct impact. The root cause of many problems is
the improper and untimely sharing of information or communication. Effective
communication management is a principal leadership skill. Here mentioned some

communication principles to become an excellent leader:

» A leader must be confident enough, while communicating with others. People must
believe the communications made by their leaders. Lack of confidence while
communication can make team members uncomfortable, and unenthusiastic

about work. Confidence helps a team to work together to achieve desired goals.

» True leaders always have to communicate the rules clearly to his team and should
follow those rules himself, which he expects to be followed by others and must
communicate indirectly to his team that he is capable enough to do what he

expects from them. He must lead his team by setting examples himself.

> A great leader must be energetic and self-motivated while communicating. If the
leader is doubtful, negative or disconnected, no one in the team could relate to
him. Only highly energetic and self-motivated leaders are considered as effective
leaders because they have vast potential to motivate and to raise the morale of
their teams.

» Great leaders must be steady and trustworthy while they communicate. There
must be a value, grace, and regularity when they interact with their teams, but can
also modify according to the listeners. They have to upgrade their personality as a
trustworthy communicator to develop trustworthiness among his team and various
business channels. A quick change in attitude is not considered as leaders beat
quality.



Methodology:

The research design as to determine what are the preferred leadership style and
leadership communication for Generation Y (millennials) employees. The following
section investigates the different communication styles that could include one or more of
the PRESENT characteristics describe four situational communication styles, namely
autocratic, consultative, participative and empowerment communication styles. The main
differences between these styles are based on the extent to what they are task or
relationship orientated. These styles can be used interchangeably according to the
various situations and what the immediate needs. Firstly, and in agreement with the
autocratic leadership style, the autocratic communication style refers to the leader being
highly task orientated and not much relationship orientated, which means that the leader
is controlling by telling employees what is expected of them without allowing them to give
input or feedback. Secondly, and similar to transformational leadership, when a leader
adopts a consultative communication style, the leader is both highly task and relationship
orientated, which means that employees are told what is expected of them, however, their
inputs are desired. Thirdly, and in line with the participative leadership communication
style, with the participative communication style, the leader is little task orientated and
highly orientated to build relationships, meaning that the leader helps the employees to
solve their problems or employees are asked to help the leader solve the problem. Finally,
in agreement to the laissez-faire leadership style, with the empowerment communication
style, the leader possesses both low task and relationship behaviors, which means that
the leader gives power to the employees without providing a lot of guidance and instead
letting the employees take charge. As mentioned, the communication style can be used
interchangeably by leaders during different scenarios as and when leaders see fit and
based on different organizational needs. To take it one step further, a leader can also
adopt different interpersonal communication styles or approaches based on their need to
either build stronger relationships or more distant relationships. Walker (2014:252)
identified three interpersonal communication styles, called avoidance, aggressiveness
and assertiveness. Firstly, the avoidance style is adopted when the leader consciously
decides to have as little as possible to do with the employee. As a result of avoiding

engaging with them, problems cannot be identified or resolved, which makes it a passive



approach. Secondly, the aggressive style refers to when leaders verbally abuse followers
and disrespect others’ needs through their communication. Leaders adopting an
aggressive communication style will include messages that are argumentative, controlling
and hurting. Thirdly, the assertive style, also perceived as the most effective style, is the
style that considers both the leader and the employee in the communication. Leaders are
direct in their communication without blaming or attacking employees. When leaders use
an assertive style to communicate, they simply express what is expected of the employee.
Results and Discussion:

Various leadership aspects that may impact communication to Generation Y (millennials)
employees. It investigated the various leadership styles, leadership communication styles
and potential challenges that may hinder the effectiveness of leaders’ communication. In
line with the introduction to Generation Y’s (millennials) characteristics, similarities to be
seen with some of the leadership styles and communication styles. With the consultative
communication style, employees are guided in terms of what is expected of them, while
their inputs are desired, similarly to the transformational leadership style. With the
participative communication style, the leader helps the employees to solve their problems
or they are asked to help the leader solve a problem. The challenges that may impact the
effectiveness of communication with Generation Y employees, regardless of the styles
used, could include technology, personality and the communicator's competence.
Generation Y is known to be tech-savvy and used to instant information. The challenge
for leaders would be to use the right technological application to communicate to them,
while also keeping communication instant as to avoid that they obtain information from
other instant sources, such as social media and the World Wide Web. If the leader and
the Generation Y (millennials) employees have different personalities, it could also impact
the effectiveness of the leaders’ communication. As mentioned earlier in this chapter, the
culture will not necessarily have a great impact on the effectiveness of communication to
them as this generation have been exposed to multi-culturalism all their lives and may not

have a specific preference when it comes to culture.
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