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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Project Communications Management

At beginning every project manager should do planning, managing and
controlling which will be stated below:

- In communication plane I’m going to create an oracle program supposed to
be managing all the shipment location, timing and to whom should reach.
Everything must be stored and saved in an easy way to be reached by the
group member. By monitoring all the employees movement which must be
going on the right way to satisfy all the parties and stakeholders

- In communication managing | have to make sure of the above steps on the
creating of the program and saving all the needed documents are going
accordingly.

- In communication control | should keep myself close for every movement
by monitoring all the steps to be sure that are matching the stakeholders
objectives.

the reasons

-To make sure that all the work is going with no mistakes and clear for all
parties including stakeholder.






