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Abstract

This study aims to analyse the impact of the work environment on employee performance in Saudi
hospitals, both public and private. A methodology based on questionnaires was used to collect data from
a sample of 10 employees, including medical staff and administrators. The independent variables
examined in the study include the physical conditions of the work environment, psychological and
motivational support, financial and non-financial incentives, and training and development programs.

The dependent variable is employee performance.

The results revealed a positive, statistically significant relationship between improved physical
conditions, psychological support, and increased job performance. Financial and non-financial
incentives were also found to play a major role in enhancing employee commitment and boosting
productivity. Additionally, training and development programs showed a noticeable effect in improving

employee efficiency and performance.

The study also highlighted statistically significant differences between the work environments in public

and private hospitals, with private hospitals offering a more supportive and motivating environment,




leading to higher performance levels compared to public hospitals. Based on these findings, the study
provides recommendations for enhancing the work environment in Saudi hospitals by improving
physical conditions, offering financial and moral incentives, and increasing training and development

opportunities.

Keywords: Work environment, employee performance, incentives, training, Saudi hospitals.
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Abstract

This study aims to analyse the impact of the work environment on employee performance in Saudi
hospitals, both public and private. A methodology based on questionnaires was used to collect data from
a sample of 10 employees, including medical staff and administrators. The independent variables
examined in the study include the physical conditions of the work environment, psychological and
motivational support, financial and non-financial incentives, and training and development programs.

The dependent variable is employee performance.

The results revealed a positive, statistically significant relationship between improved physical
conditions, psychological support, and increased job performance. Financial and non-financial
incentives were also found to play a major role in enhancing employee commitment and boosting
productivity. Additionally, training and development programs showed a noticeable effect in improving

employee efficiency and performance.

The study also highlighted statistically significant differences between the work environments in public
and private hospitals, with private hospitals offering a more supportive and motivating environment,

leading to higher performance levels compared to public hospitals. Based on these findings, the study




provides recommendations for enhancing the work environment in Saudi hospitals by improving

physical conditions, offering financial and moral incentives, and increasing training and development

opportunities.

Keywords: Work environment, employee performance, incentives, training, Saudi hospitals.
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