<]

@Sill pronlldooly
EVERYONE S SMART UNIVERSITY

Everyone’s Smart University

Project (Spring 2021)

Student Name | ABDULLAH MOHAMMED GHARAWI lUall asl

Students I.D |2021203255 PERENPCR

Section Date Course Code
Thursday

Master 18/03/2021. (PMG510)

Project Risk Management

Instructions:

Blas 4 deludl plal § Y- Y- 0-08 ol a5y 38 edasil) d g 43
Al AL dnaladl Olollasanll 0585 O Blelye ao duyadl A3l 9T LYl A3l Ao L2
1S3 Olitiae (ST Juis ()9 Anslod] Z3ga3 LAY g pdif - Cale die 3 §9 il ol ot
ol diyb cLiterature Review dile duale bl dntroduction dedis) dus )l Eoxdl pludl Blelpe Com
wlixke e 08 Ol . References gyl [#319 ¢ Results and Discussion dadlwlls gl Methodology
(LdLo| s Appendices
i WS d>90 Theme s A com
AY sl ez
-Arial lasdl g5
.éﬁ_wi ozl 0
line spacing 1.5 y#aud! o dslunall
(oliie caw e Wi Vg Ol O e 8y V) Cordl Wlxaw due
Instructor's Name: Eng. Mosaab M. Hamed




Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

o adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

o specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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RISK IDENTIFICATION AND ANALYSIS

Introduction

This is a project of social working organization which has been started with three main
objectives. Its first objective is to work for the new graduates who are not able to find jobs and
the rate of unemployment which is increasing in the world. The second objective is to raise funds
and help the needy people of the society. The final objective of this organization is to help those
students who are not able to afford their tuition fee because of not being financially stable. The
organization is started to increase the job opportunities and provide some networking area for the
new students who don’t have the jobs. But the working and startup of organization is not an easy
step, there are a number of risk which they have to face while effectively working hard to
manage their work practices. There are different kinds of risk which are able to disrupt the
quality of work of organization and can change its schedule of working, but overall this can be
managed with the effective planning done by organization. So the major thing which should be
utilized is to work on the risk assessment and management in such a way that the working of this

organization will be successful. (Taylor & Brian, 2017)

Literature Review

Risk identification and Management

Negative attitudes of local residents towards project decreases efficiency

A major risk which can effect effective implementation of project for the local people is

the negative attitude of people towards the Risk: Negative attitudes of local residents towards
services offered by the social working project decreases efficiency

organization. The people may not be able to Probability Impact

pay the funds for the working of organization Low Medium High

and as a result the organization is not able to Low

provide the enough amounts of funds to the Medium !
people. This negative attitude decreases the High

overall quality of work that is expected out of
the implementation of this project. This project success is highly dependent on the attitudes of

people in its surroundings, if the people are not working well for the betterment of organization,



then it is not possible to have optimal working of the company. Moreover this is a major risk

which can impact the quality of work of the company. The major indictor of this risk can be

analyzed when the fund raising is started by the organization but no one in the community is

actively taking part in the effectiveness of organization. It is important to identify this type of

risk as early as possible because it is affecting overall efficiency of the working. This specific

kind of risk can be mitigated by starting some marketing and awareness campaigns in the local

resident areas and inform them about the objectives and goals of organization. This strategy will

increase the funds of organization because people get aware of it and its objectives. (Miao &

Huang, 2019)

Stress related illness of worker affect compliance with work

The social worker is a stressful
worker because when one person is
working with people of different social
backgrounds having different kinds of
problems then it can affect the socially
and emotionally. The compliance of
social worker and the ability to handle

stress is very impact because if the

Risk: Stress related illness of worker affect compliance

with work
Probability Impact
Low Medium High
Low
Medium -
High

workers become stress out about the situation they will not be able to comply with the working

condition and schedules and this will affect the overall success rate of organization. this type of

risk should be monitored as early as possible and for that purpose there should be some

discussion and meetings arranged among all the social workers where they all told about their

problems. The management of this risk is possible by hiring emotionally stable employees and

be giving them weekly training on how to behave in the stressful situation. This kind of training

of social workers is important because it will remove the risk of stress related illness of works

and their compliance with work gets improved. (Abishevaa & Assylbekova, 2016)

Funding issues disrupts the project schedule




The whole project is scheduled

Risk: Funding issues disrupts the project schedule
on the basis of its funds available and

Probability Impact
the major objectives. So it is important

Low Medium High

that the funds should be raised as they

Low
were schedule to do and so as the

. i L Medium

working of people in the organization.

High
Because another major risk is related 8

with the funding of company because every task is planned according to the funds available to
the organization and if any kind of distortion happened in its funding’s then it will change the
entire schedule. So the basic indictor which is used to assess this kind of risk is to have proper
monitoring of the funding’s received and spent by organization. The accounts of the company
should be handled by the well professional people because these people are able to identify the
risk at the first-rate. Moreover the risk can be managed by just following the routine monitoring
of the funds of the company, because when the funding issues is found out at the first place then
it can be reduced and there is no need to change ether whole schedule of the working. This is the

best step that can be used to manage the issues related to funding. (Seden, 2016)

Lack of information about stakeholder interest causes information distortion

The stakeholder interest is an - - - -
Risk: Lack of information about stakeholder interest

important part for the successful . ) i i
causes information distortion:

working of this company and it can

Probability Impact

Low Medium High
necessary that there should be enough
information available regarding the

) Medium
stakeholder interest. (Seden, 2016) The
High

impact the cost of working. But it is

stakeholder interest is important because

it will change the way of working of the organization and how they have been working on the
different factor. This risk can be indicted by having the correct information records and have a
close check on the information interest of stakeholder because it will help in mitigation the risk.

The risk management of this kind of problem can be possible by having the checklist of



information about each stakeholder interest before adding them into the working practices and

conditions. (Seden, 2016)
Violation of legal requirement due to lack of knowledge

The social working organization is the key companies for any society and they have to

follow the legal requirements that are possessed | Risk: Violation of legal requirement due to lack

on them by the legislative bodies of the country. | of knowledge

But if the company is not able to comply with Probability Impact
the legal requirement imposed for its working Low Medium | High
then it will affect its quality of work and overall
cost of work on the project will be decreased kow
Medium

because a lot of cost will be spent on the

management of regulations. This type of risk can | High

be indicated when the legal regulatory bodies
imposed some legal requirement on the organization working and the working of organization
will be suspended because it does not follow the legal standards imposed on its working. (Miao
& Huang, 2019)But it is possible to specify the risk response and to work on the strategies. The
major strategy which can be used in this management of risk is to have a compliance with the
legal requirement as formulated by the regulatory bodies which are working to have a strict

control over all the operations of such social working organizations. (Taylor & Brian, 2017)
Expected Monetary Value

Expected monetary value is the statistical technique that is utilized to measure the overall
risk associated with different type. This value tells the average outcome of future outcomes
related with the working of specific organization. (Abishevaa & Assylbekova, 2016)This value is
calculated by multiplying the probability with the impact of the specific risk. As there are total
five risks so we will add all the value of EMV to get the single value, and this value will be the

expected monetary value for the whole project.

Expected Monetary Value (EMV) = Probability * Impact

Expected monetary value




Risk

Probability

Impact

Probability * Impact

Negative attitudes of local
residents towards project

decreases efficiency

2

6

Stress related illness of
worker affect compliance

with work:

Funding issues disrupts the

project schedule

Lack of information about
stakeholder interest causes

information distortion:

Violation of legal
requirement due to lack of

knowledge

Total EMV:

17

Conclusion

So the social working organization project is implemented but there are various risk

identified which can impact the working level of this project. It is important for the organization

managers to have check on the different types of risk that are capable to decrease the efficiency

working of the organization. there should be work done on the mitigation of these risks, the

social organization are important part of community and working from each unit of the

community is required for overall success of organization.
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