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(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

Functions of management is concentrating on four objectives which are: 

1- Planning 

2- Organizing 

3- Leading 

4- Controlling 

Planning determines the goals and courses of actions of the organization. Then assigning 

the tasks and authority that allow the employees to work together to achieve the 

organization’s goals (Organizing). Then motivate and coordinate the employees to work 

together to achieve the organization’s goals (Leading). Then measuring and monitoring the 

planned system to evaluate how well the organization has achieved its goals (controlling). 

 

While the functions of project is concentrating on different objectives which are: 

1- Product 

2- Marketing 

3- Human Resources 

4- Finance 

From what I mentioned above we conclude that management functions 

manage the project functions by planning, organizing, leading and controlling 

the project. 
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