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(Discuss the retaliation ship between Functions
of Management and function of project)
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Management can only succeed With! project success

The relationship between functions of management and functions of project
are
An integrative and close relationship

For example

In the production function, the components of the administrative process are
applied from production planning (setting production goals - determining
production types and quantities - preparing production programs - preparing
operating schedules - preparing maintenance plans).

And also the administrative function of organization is applied in the
production function, and this is called production organization in terms of
distributing work to production departments, defining the responsibilities of
production departments and defining the necessary powers for production
departments so that we can implement production plans.

And also through the application of the administrative function of leading in
the production function in terms of informing production departments of
their responsibilities and powers, leading production teams towards the goal,
and motivating workers in production departments to exert their maximum
potential.

Also, the managerial function of control is applied to the production function
in terms of setting control parameters (production rates, defective production
ratios, etc.)

Then he revealed the deviations between planned and already achieved
production, the causes of the deviations and the necessary recommendations

regarding them.



