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Dear participants, The employees in the aviation sector organizations at the Makkah Province.

We are pleased to invite you to participate in a study questionnaire conducted by the researcher Amani
Yahya. This survey is part of a research project course to complete the requirements for obtaining a
master's degree in business administration at Midocean University.

It aims to study "the impact of applying strategic agility on achieving competitive advantage in aviation
sector organizations in the Makkah Province".

The survey will take between 5-8 minutes. The results will be sent anonymously to the researcher who
will deal with them with the utmost confidentiality for the purpose of scientific research only.

Your valuable participation in this questionnaire will significantly contribute to the study's success.

Many Thanks to you, we deeply appreciate your kind participation.

For any questions or clarifications related to this study, please do not hesitate to reach out to contact the
researcher (Asalah Mohammed) by e-mail: ssola.a@hotmail.com
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Workplace in Makkah Region
OYes
COONo

Organization's Name

O Flyadeal

O Flynas

O Saudi Arabian Airlines
O Saudi Gulf Airlines

O Nesma Airlines

Section 1: General Information
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The first section will examine about participants' demographic characteristics.

Please, choose your appropriate answer for each question.

1.1.Gender
OMale
OFemale

1.2. Age Groups

Ol Less than 25 years

OFrom 25 to Less than 35 years
OFrom 35 to Less than 45 years
O From 45 years and over

1.3. Education
Level

O Diploma or lower
O Bachelor

O Master

O Doctoral

1.4.Management Level
O Operational Management e.g., Supervisor,

Foreman, Junior Manager, Inspector, or Clerk.

O Middle Management e.g., Marketing
Manager, Purchase Head, Sales Manager,
Operation Manager, Branch Manager, or
Finance Manager.
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O Senior Management e.g., Chief Executive
Officer, Chief Marketing Officer, Chief Sales
Officer, Chief Technology Officer, President,
or Managing Director.

1.5.Professional Career Period
O Less than 5 years

O From 5 to 9 years

O From 10 to 14 years

O From 15 years and over
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Questionnaire - Section 2

This section contains statements that measure the extent to which strategic agility is used in your
organization. It consists of five dimensions.

Each statement has a numerical scale graded according to the degree of occurrence and availability,
from (1) strongly disagree, which means no occurrence or application to (5) strongly agree, which is
certain to occur.

Please, choose the number that reflects your estimates and agrees with your opinion in each statement.

) ) 4BLE N 2
claiiall s zlY ikl b o 3 ll canlie S0 Dlaia¥) e daaial 5,08 Ly Gl yiuY) 4805 1 oy
.(2003 Abbott & Banerji) ciall jaudl 5 GlSall 5 <8 6l 8 dplial)
2. Strategic Agility:
Strategic agility is defined as an organization’s capability to respond appropriately to the environment
in which it performs its activities and to produce and sell the proper products at the right time, place,
and price (Abbott & Banerji, 2003).
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Dimension (1) Clarity of Vision: The vision refers to the organization's future ambition it seeks to
achieve (2022 «klal)),

2.1. The organization has a clear vision of what it
wants to be in the future.
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2.2. The organization's vision is used as a guide
and direction for all its work.

2.3. The vision clearly reflects the ideal mental

image that the organization's management seeks

to reach.
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2.4. There is complete integration and harmony
between the units and departments of the
organization in the light of its vision.

b Lealadl 5 Al lan s oy o5 ol 5 JalS5 2a
S

2.5. The organization considers objectivity
(neutrality) when formulating its future vision.
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Dimension (I1) Core Capabilities: Capabilities refer to an organization's awareness of the possesses skills and
the manner of use to create the highest value for customers compared to competitors (p=_l e 5 Juald) 2016; ) sia,

2021).

2.6. The organization employees possess a set of
knowledge and skills necessary to perform the
work.
Gl gl 5 ilrall (e e sana daaially (il sall cllia
el ¢ 13y 3330

2.7. The organization employs its strengths to

achieve its distinctive capabilities.
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2.8. The organization identifies the most
important processes that create value for
customers.
iliae A 3185 05 Al Y Clileadl dadaial) sas
) aall

2.9. The organization allocates the resources it
needs to improve all its production and service
operations.

Agenall  dalisyl

2.10. The organization owns modern and
advanced technology to implement its internal
operations.
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Dimension (111) Shared Responsibilities: Refers to sharing responsibilities effectively by value chain parties
to improve working manners and achieve the organization's goals, which will enhance the coherence of the
value chain (Khoshnood & Nematizadeh, 2017; _s&a, 2021; kbl 2022).
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2.11. The organization encourages employees to
treat business faults as learning opportunities.
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2.12. The organization provides information that
employees constantly need to carry out their
tasks.
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2.13. Customer orientation (Attention to
customers’ needs first) is one of the basic
ingredients when planning and implementing the
organization's projects.
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2.14. The organization deals with all concerned
parties as they are partners in the responsibility
for achieving the final results.
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Dimension (V) Selecting Strategic Objectives: The objectives are the results that the organization seeks to
achieve. The organization selects strategic objectives are assisting in adjusting, enhancing, or developing its
capabilities to match current and future opportunities (Abu-Radi, 2013).

2.15. The organization sets its strategic objectives
according to its vision and mission.
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2.16. The organization's strategic objectives are
aligned with its available opportunities.

Aabial) il pe Aadiiall dpal yiuY) Cilaal) ag) 55
Ll

2.17. The nature of the services and products
provided is proportional to the market sector to
which the service is provided.
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2.18. The organization develops specific
objectives for each stage linked to the strategic
goals.
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2.19. Strategic objectives are characterized by
SMART specifications (Specific, Measurable,
Achievable, Realistic, and Time-bound).
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Dimension (V1) Resource Fluidity: Refers to the organization's flexible ability to use and reallocate its
resource in terms of mobility of its tangible and intangible assets (employees, knowledge, etc) within the
organization rapidly according to its needs (Doz & Kosonen, 2010).

2.20. The organization aligns its resources with
its objectives based on the strategic requirements
in the labor market to add value to customers.
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2.21. The organization allocates a flexible
financial budget to meet all work requirements
and new changes.
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2.22. The organization resorts to transferring its
material resources based on the changing
business requirements in its sector.
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2.23. The organization provides easy access to
information of interest to its customers and
employees.
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Questionnaire - Section 3

This section contains a list of a group of statements related to the competitive advantage of your
organization.

Please, choose the number that reflects your estimates and agrees with your opinion in each statement.

1Y) B 50al) 3
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3. Competitive Advantage (CA):
Competitive advantage comprises the organization's capability to develop or acquire one or a group of actions
that make it surpass its competitors (Wang, 2014).
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3.1. The organization offers its products and
services at lower prices than competitors.
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3.2. The organization maintains low levels of
inventory to reduce costs.
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3.3. The organization brings basic components
and raw materials at low prices.
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3.4. The organization works to achieve the
optimal use of its resources to reduce costs.
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3.5. The organization offers all products that
meet the local market's needs.

Gsmad) alin) i i) claiiall as daliial) o
sl

3.6. The organization keeps pace with
developments in its field of work and industry.
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3.7. The organization monitors the
effectiveness of its new services and products.
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3.8. The quality of the organization's products
is easily distinguished from other products of
the competing companies.

el e o A gen Addaiall Culatic 3a5a Huad Ay
Aldlidl il il clatia

3.9. The organization supports using research
and development activities to improve its
products and services.
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3.10. The organization works on applying
local and international quality standards.
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3.11. The organization is characterized by
innovation and rapid development of its
services and products.
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3.12. The organization has sufficient
flexibility to deal with customer complaints to
find appropriate solutions.
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3.13. The organization provides additional
benefits and distinct advantages to increase the
number of its clients and its market share.
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3.14. The organization works to confront risks
and threats and take opportunities that increase
its competitive capabilities.
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3.15. The organization has a good reputation
compared to its competitors.
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