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MANAGERS

VERSUS

Great managers are often great leaders, and vice versa,
but they are not always one in the same

VWhat's the real difference?

<

Managers Leaders
Innovate

Their process is
transformational:
develop a vision and
find a way forward.

Work Focused People Focused

The goals inciude
both people and
results. They care
about you and want
you to succeed.

Have Subordinates Have Followers

They create
circles of influence
and lead by inspiring.

Do Things Right Do the Right Thing

Leaders shape the
culture and drive
Iintegrity.
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Leaders & Team (& ll g 841 2.2

The role of team leader is different from the traditional leadership role and many leaders

are not equipped to handle the shift to employee teams.
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