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The impact of crisis management on performance
efficiency at SABIC in the Kingdom of Saudi Arabia

1. Introduction
Crisis management is an essential and vital part of the business strategy of
organizations in all sectors. It plays an important role in improving performance

efficiency through several mechanisms. First, crisis management helps enhance an




organization's readiness and ability to adapt to rapidly changing challenges. When
an organization faces a potential crisis, advance planning and preventive measures

taken can reduce potential negative impacts.

Crisis management reduces the negative effects of crises on the organization's
performance. By taking immediate and effective action, an organization can reduce
potential losses and avoid major problems that may affect the workflow where
Crisis management plays an important role in enhancing an organization's brand
Image. When an organization acts quickly and effectively in dealing with crises, it
can increase customer and investor confidence and enhance its overall reputation
(Grizzi, 2021).

Crisis management contributes to enhancing leadership's ability to make the right
decisions under difficult circumstances. It requires quick and informed decision-
making, which enhances performance efficiency and the ability to deal with
challenges like that Crises can be opportunities for innovation and development
within an organization. When difficult circumstances force an organization to
search for new and positive solutions, this can contribute to enhancing innovation

and developing its operations in general.

Crisis management is a vital process for companies like SABIC in the Kingdom of
Saudi Arabia, as it plays a major role in maintaining efficient performance and
success in the face of the rapidly changing challenges of the contemporary
business environment. SABIC is considered one of the leading companies in the
petrochemical industry, and this makes crisis management a must to achieve

stability and growth.

When a company faces a crisis, whether emergency or anticipated, it must act

quickly and effectively to overcome challenges and keep the business running




efficiently. Crisis management helps enhance a company's ability to adapt to
external changes, reduce potential risks, and maintain its reputation and the

confidence of all parties involved (Sameh, 2017).

Thanks to crisis management, the company is able to make the right decisions
quickly and based on accurate information, which contributes to reducing negative
impacts on financial performance and operations. Crisis management also
promotes innovation and development within the company, as it forces leadership

teams to search for new and effective solutions to the challenges they face.

In short, crisis management has a profound positive impact on SABIC’s
performance efficiency, as it works to enhance its ability to adapt, reduce risks,
enhance its reputation, enhance its ability to make sound decisions, and enhance

innovation and development in all aspects of the business..
2. Study problem:

The research problem is: How does crisis management affect performance
efficiency at SABIC in the Kingdom of Saudi Arabia?

Include this is the problem several important aspects related to the impact of crisis
management on performance efficiency at SABIC in the Kingdom of Saudi

Arabia. It may include the following points:

1. Identifying the factors influencing crisis management: The main factors that
must be considered in crisis management at SABIC, such as strategic preparedness,

effective communication, and risk assessment, need to be identified.

2. Evaluating the impact of crisis management on employee behavior: How crisis

management affects the behavior and performance of employees at SABIC can be




studied, including the level of cooperation, engagement in work teams, and the

ability to adapt to difficult circumstances.

3. Analyzing the impact of crisis management on the efficiency of operations: It is
Important to examine how crisis management affects the workflow at SABIC, and
the extent of its impact on the efficiency of operations and the company’s

productivity.

4. Assessing the financial impacts of crisis management: The financial impacts of
crises that have been successfully managed or that have not been dealt with
effectively at SABIC can be studied, including an estimate of the financial costs,

losses and benefits of each case.

5.Evaluating the impact of crisis management on the company’s reputation and
public relations. It is necessary to study how crisis management affects SABIC’s
reputation and its relationships with customers, investors, and society in general,

and how crisis management can affect these relationships..

3. Study questions:

1. How does crisis management affect performance efficiency at SABIC in the
Kingdom of Saudi Arabia?

2. What are the main factors that affect the effectiveness of crisis management at
SABIC?

3. How can the impact of crisis management on the behavior of employees at

SABIC and the efficiency of their work be evaluated?

4. What challenges does SABIC face in crisis management, and how can they be

overcome effectively?




5. What is the impact of crisis management on operations efficiency and
productivity at SABIC?

4. Objectives of the study:

1. Analyze SABIC's crisis management process: Understand how SABIC responds
to various crises and evaluate the effectiveness of its strategies and plans in dealing

with them.

2. Evaluating the impact of crisis management on performance efficiency:
Studying the direct and indirect effects of crisis management on work efficiency
and SABIC productivity.

3. Analysis of factors influencing the success of crisis management: Examining the
factors that contribute to the success or failure of crisis management strategies at
SABIC, such as effective leadership, effective communication, and good team

training.

4. Assessing the financial impacts of crisis management: Identifying the financial
costs and benefits of crisis management at SABIC, including the direct and indirect

costs and financial benefits of implementing crisis management procedures.

5. Analyze the impact of crisis management on the company’s reputation and
public relations: Understand how crisis management affects SABIC’s reputation
and its relationships with customers, investors, and society in general, and evaluate
the public’s response to these crises. (Risk Management and Emergency Response,
2022).

5. The importance of the study:

First, the scientific importance:




1. Contributing to science and knowledge: The research contributes to expanding
knowledge and a deeper understanding of how crisis management affects the
efficiency of performance in companies, and thus contributes to improving

administrative and strategic practices.

2. Developing theories and concepts: Scientific research can contribute to
developing theories and concepts related to crisis management and performance
efficiency, which enables researchers and practitioners to better understand these

processes.

3. Practical application: The research results can guide management policies and
practices at SABIC and other companies, contributing to improving corporate

performance and increasing the effectiveness of crisis management.

4. Contributing to economic development: By improving the efficiency of
performance in companies such as SABIC, scientific research can contribute to the
economic development of the Kingdom of Saudi Arabia by increasing companies’

productivity and enhancing their competitiveness in global markets..

5. Promoting sustainability and social responsibility: By understanding how to deal
with crises effectively, research can contribute to enhancing corporate
sustainability and enhancing their social responsibility towards society and the

environment.
Secondly, the practical importance:

1. Improving performance and sustainability: Understanding how crisis
management affects SABIC’s performance efficiency can help improve the
company’s overall performance and increase its ability to survive and continue

under various challenges.




2. Enhancing predictability and response: Understanding the factors that influence
the effectiveness of crisis management can enable a company to develop better

strategies to anticipate potential crises and prepare for them more effectively.

3. Protecting reputation and credibility: Analyzing how crisis management affects
a company's reputation and public relations can help protect its reputation and

credibility with customers, investors and society..

4. Reducing costs and losses: Understanding the financial implications of crisis
management can help identify the right investments in crisis management, thus

reducing potential financial costs and losses.

5.Increased confidence and stability: Improving crisis management at SABIC can
increase the confidence of customers, investors and all parties to the relationship,
leading to achieving stability and competitive differentiation in the market. (Grizzi,
2021).

6. Study variables:

1. Independent variable:

- Crisis management at SABIC in the Kingdom of Saudi Arabia.
2. Dependent variable:

- Performance efficiency in SABIC.

In this context, the research aims to understand how crisis management as an
independent variable affects performance efficiency as a dependent variable in
SABIC. Therefore, the relationship between these two variables can be analyzed to
understand the extent to which crisis management affects the efficiency of

performance in the company.




7. Study hypotheses:

1. There is a positive relationship between the effectiveness of crisis management

at SABIC and the efficiency of the company's performance.

2. The impact of crisis management on SABIC's performance efficiency depends

on the effectiveness of implementing crisis strategies and management leadership.

3. The impact of crisis management on performance efficiency at SABIC is
directly affected by the extent of the integration of crisis plans and the

effectiveness of employee response.

4. Ineffective crisis management has a negative impact on SABIC's performance

efficiency, causing increased costs and decreased productivity.

5. The impact of crisis management on SABIC's performance efficiency can be
variable depending on the type and complexity of the crisis and its impact on the

company's activities.
8. Limitations of the study:

The spatial limits of the research are SABIC Company in Kingdom of Saudi
Arabia.

9. Study methodology:

The study will be approved mainly based on the descriptive analytical approach, as
this approach constitutes an accurate understanding of all aspects and dimensions of
the phenomenon under study, because the basic rule of the descriptive analytical

approach is to define the phenomenon, collect information about it, and study it




analytically, in order to try to encompass a large number of dimensions related to
the variables under study, This is to achieve an interpretation and analysis of the
phenomenon as a whole, to deduce the relationship between the research variables,
and to reach a number of results that can be generalized and prove the validity of the

scientific hypothesis.

e Study population:
The study population consists of a group of employees at SABIC in the
Kingdom of Saudi Arabia.

e The study sample:
The researcher will choose a random sample of employees, so that the
sample consists of various departments and specializations at SABIC in the
Kingdom of Saudi Arabia, in order to reach the objectives of the current
study.

e Tools of Data collection :

The tools of the current study are: To collect data below:

o Resolution: Due to the nature of the study, in terms of its objectives,
method, and population, the questionnaire was used as a tool for
collecting data in this study, given that the questionnaire is the most
widely used and widespread means of obtaining data from individuals.
The researcher will design and formulate the study tool based on the
theoretical framework and previous studies. The questionnaire will be
formulated in the form of a multi-item scale, and each item will be given a
weight listed according to the five-point Likert scale (strongly agree -
agree - neutral - disagree - strongly disagree). The questionnaire will be
prepared in its initial form, then reviewed and examined by specialists,

then the questionnaire is directed to the study population.




o Personal interviews: To collect information about the background of
participants in SABIC in the Kingdom of Saudi Arabia on the extent to

which performance efficiency is affected Crisis management.
10. Statistical analysis tools

Statistical analysis will be performed using the program "SPSS" to access and
analyze the results, in order to verify the study hypotheses, and to know the impact
of crisis management on performance efficiency at SABIC in the Kingdom of
Saudi Arabia.

11. Theoretical framework:
Some theories that can be presented through the theoretical framework:
1. Crisis management theory:

This section refers to concepts and theories related to crisis management, such as
the concept of crisis, its elements, stages, and the importance of strategic planning

for crisis management.
2. Organizational performance theory:

This part concerns theories and concepts related to organizational performance,
including factors that influence performance efficiency such as leadership,

organizing, planning, implementation, and control.
3. Crisis response theory:

This section focuses on theories and models that explain how organizations and
companies respond to crises, and the factors that influence the effectiveness of this

response.

4. Leadership theory in crises:
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This part deals with the role of leadership in crisis management, and reviews

theories and concepts related to leadership in difficult circumstances and crises.
5. The theory of performance evaluation in crises:

This part concerns theories and concepts related to performance evaluation during
periods of crisis, including the use of performance indicators and strategic

performance evaluation.

6. Administrative and economic concepts related to the industry and the

company:

This aspect enhances the understanding of the general context of the industry to
which SABIC belongs, including the economic, political and social factors that

influence the performance of companies in this sector.

12. Previous studies:

1. Alariki, G. & Al-Abed, M. (2021) The Impact of Crisis Management on

Employee’s Performance in the Yemeni Oil and Gas Industry

https://doi.org/10.48110/join.v2i1.17

This study examines the impact of crisis management on employee performance in
the Yemeni oil and gas industry. Crisis management was measured along two
dimensions; Preparing for crises and preventing crises. The employee's
performance was measured by three decreases: Task performance, adaptive
performance, and contextual performance. The study uses a quantitative approach.
Questionnaires were used to collect data from 6 oil and gas companies. The sample
consisted of 351 participants, of whom 268 (74.23%) responded. The reliability of

the tools was examined, and the results of Cronbach'’s alpha were .906, which
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indicates excellent reliability. The results of the regression analysis showed that
crisis management as an independent variable has a significant impact on
employee performance as a dependent variable. Moreover, the results of the
regression analysis revealed that there is a statistically significant relationship
between crisis management and employee performance in terms of crisis
preparedness, crisis prevention, and employee performance. Essentially, crisis
assessments should include testing as an integral part of planning for any
eventuality. Ultimately, organizations must install communication units or
structures and ensure that employees are well trained. This study provided some

recommendations for oil and gas companies.

2. Tokakis, V. et al. (2018) Managing conflict in the public sector during

crises: the impact on crisis management team effectiveness

https://doi.org/10.1504/1JEM.2018.090884

This study aims to study the relationships between emotional intelligence,
communication, decision-making, and conflict management methods in crisis
management teams (CMTSs), focusing on the interaction between the leader and
team members during crisis situations. Participants were 177 individuals
participating in CMTs representing public organizations and the Greek
government. Data were collected via structured questionnaires in a series of
personal interviews. Results indicate that team members' decision-making ability,
internal communication, and leaders' emotional intelligence are positively
associated with collaboration and integration within community management
teams in the public sector. Implications for management are discussed including
the need for leaders to further develop EI competencies, such that team members
are motivated to integrate activities and achieve common goals which increases the

effectiveness of CMT.
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Secondly, Arabic studies:

1. Al-Hafni, Sameh (2017) Crisis management: Journal of Financial and
Business Research10.21608/JSST.2017.59860

Defining a unified concept of crisis is difficult, given the varying methods and
approaches used to define it, but some common features between crises can be
noted. These features include threats to resources, values and goals, lack of time to
make decisions, lack of and inaccurate information, the occurrence of surprises that
may restrict crisis management efforts, in addition to attracting attention from
various parties, institutions and individuals. Crises also require dealing with
complexity, complexity, and overlapping elements, which requires confronting
them with methods outside the traditional organizational pattern, and working
outside the usual organizational framework in order to manage crises successfully.
In addition, crisis management training, whether before or after a crisis occurs,
plays an important role in reducing the severity of the crisis and its effects. This
training is to qualify work teams to be able to deal with new circumstances that
arise as a result of sudden changes and rapid situations and to confront them with
effective solutions, even if the process of analysis and rapid action requires actions

that are not planned in advance.

2. Boujerda, Rachid (2019)The role of competencies in crisis management
http://dspace.univ-jijel.dz:8080/xmlui/handle/123456789/2527

This study aims to explore the role that competencies play in crisis management at
Jijel State Headquarters. This is done by trying to answer the main question posed
in the research problem, which is: “What is the role of competencies in crisis
management and how is it implemented?”” Based on this main question, the

following sub-questions are raised: “How are crises managed in the organization?”’
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And “What is the reality of competencies in the Algerian institution?” “What is the
importance of competencies within an organization?” The main hypothesis was
proposed that competencies contribute to overcoming and managing crises. Based
on this hypothesis, the following sub-hypotheses were developed: “The potential of
individuals contributes to achieving goals,” “Managerial methods contribute to the
evaluation of job performance,” and “Managerial functions effectively influence
crisis management.” To achieve these hypotheses, a descriptive approach and a
variety of tools were used to collect data, such as observation, interview,
questionnaire, and some documents and records related to the subject of the study.
The study was applied to a simple random sample of 64 employees. Among the
main results obtained by the study, we find that Jijel State employees possess skills
and abilities that contribute to achieving the required goals. The study also showed
that administrative methods, such as planning, organizing, controlling, evaluating,
and participating in decision-making, reduce the rate of errors and contribute to
solving problems, noting the lack of management’s use of training opportunities to

develop employees’ skills.

3.Al-Qahtani, Hussein & Shuaibi, Faisal (2022)The impact of total
quality management on performance efficiency: “A field study on
administrative employees in the education department in a
governorategrandmother10.21608/AJAHS.2022.266190

The study aimed to explore the level of adoption of the concept of total quality
management by senior management in the Education Department in Jeddah
Governorate, and to understand the impact of total quality applications and its
various dimensions (such as leadership, employee participation, customer focus,
continuous improvement, strategic planning, and operations management) on the

efficiency of individual and institutional performance. In the educational outcomes
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in the Education Department in Jeddah Governorate. To achieve the objectives of
the study, the descriptive analytical approach was used, and the questionnaire was
adopted as a study tool to collect information from administrative employees in the
Department of Education in Jeddah Governorate, whose number is 11,320 male
and female employees, according to a letter from the Planning Department of the
General Administration of Education in Jeddah Governorate. A random sample of
372 individuals was selected based on Richard Geiger's equation. The main results
of the study showed that total quality management, including its multiple
dimensions, has a positive impact on improving the efficiency of individual and
institutional performance in educational outcomes in the Education Department in

Jeddah Governorate.
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