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Globalization Impact 
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After you have read this chapter, you should be able to:
– Identify key forces driving globalization of management and 

organizations.
– Describe how political, legal, economic, and cultural factors 

affect global HR management.
– Discuss the five factors considered necessary to select 

successful global employees.
– Explain the activities needed to increase expatriate completion 

rates.
– Identify basic international compensation practices.
– Describe several international health, safety, and security 

concerns.
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Globalization of Business and HR

Global 
Communications

ةیملاعلا تلااصتلاا

Global Population 
Changes

ةیملاعلا ةیناكسلا تاریغتلا

Global Economic 
Interdependence

يملاعلا يداصتقلاا طبارتلا

Regional Alliances
ةیمیلقلإا تافلاحتلا

Globalization 
Forces
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Types of Global Organizations

Types  

Importing and 
Exporting 

Selling and buying goods and services with 
organizations in other countries 

Multinational 
Enterprise (MNE) 

An organization with operating units located in 
foreign countries. 

Global 
Organization 

An organization having corporate units in a 
number of countries integrated to operate 
worldwide. 
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Factors Affecting Global HR Management

Figure 18–2
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United Kingdom/Prime minister
Rishi Sunak

https://www.google.com/search?rlz=1C5CHFA_enEG969EG969&q=Rishi+Sunak&stick=H4sIAAAAAAAAAONgVuLVT9c3NEwySy5JKyiufMRowS3w8sc9YSn9SWtOXmPU5OIKzsgvd80rySypFJLmYoOyBKX4uVB18ixi5Q7KLM7IVAguzUvMBgDS0TtQWgAAAA&sa=X&ved=2ahUKEwi8kc7Agor-AhX3lP0HHd0xCBkQzIcDKAB6BAgUEAE
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Global Employee 
Selection Factors

Figure 18–5
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■ Arranging for pre-departure training

■ Providing immigration & travel details

■ Providing housing, shopping, medical care, 
recreation & schooling information

■ Finalizing compensation details such as:
ü Delivery of salary overseas
ü Determination of overseas allowances
ü Taxation treatment

International relocation involves:
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Global Assignment Management Cycle

Figure 18–7
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Global Assignment 
Management Cycle
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Intercultural Competency Training

Figure 18–8Source: Developed by Andrea Graf, Ph.D., Technical University of 
Braunschweig, Germany, and Robert L. Mathis, Ph.D., SPHR.
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Typical Expatriate Compensation Components

Figure 18–10
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1. The HR activities of
procurement, allocation & utilization

2. The countries where IHRM occurs:
• Host-country where subsidiary may be located
• Parent-country where firm is headquartered
• Other-countries that may be

source of labor, finance & other inputs

3. The employees of an international firm:
• HCNs (host country nationals)
• PCNs (parent    ..        ..      )
• TCNs-Third Country Nationals (host  country nationals)

In an international firm, a TCN is a person whose nationality is different from that of the firm, 
and of the country in which the firm is operating: for example, a UK manager working for an 
Australian-based subsidiary of a Japanese company.
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■ International taxation
■ International relocation & orientation
■ Administrative services for expatriates
■ Host-government relations
■ Language translation services

IHRM has international HR activities
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1. The cultural environment

2. industries with which the MNE is primarily 
involved

3. The extent to which the MNE relies on
its HC domestic market

4. The attitudes of senior management

Four More Moderators
In Addition To IHRM Complexity
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Cultural globalization refers to the transmission of
ideas, meanings and values around the world in such
a way as to extend and intensify social relations. This
process is marked by the common consumption of
cultures that have been diffused by the Internet,
popular culture media, and international travel

Definitions of CULTURE
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There is increasing

1. International connectedness. E.g. Social networking sites
2. Global economy coordination
3. Harmonization/ Coordination/ Syncronization of laws & 

regulations
4. Migration/ Relocation


