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Abstract

The aim of this study is to develop a comprehensive framework for risk management in government
projects, with a focus on the health sector. The research seeks to Identify the main risks facing
government health projects and analyze their Impact on performance and service quality. It also aims
to evaluate the effectiveness of the current risk management strategies used In the health sector and

their success in mitigating risks

The descriptive analytical approach was employed, combining both quantitative and qualitative
descriptions, allowing for a comprehensive understanding of the studied phenomena. Data was
collected through a specially designed questionnaire to gather information about the level of

.awareness and implementation of risk management among employees in health institutions




The research sample consisted of 300 employees from various government health projects. The results
showed that risks significantly Impact the quality of services provided and patient safety. It was also
found that the current risk management strategies are inadequate, revealing gaps In implementation
and monitoring, which necessitates the establishment of a dedicated management team to address

.these risks

Based on the findings, the study provided a set of recommendations. Among the most prominent is the
necessity for health Institutions to adopt a comprehensive risk management framework and to organize
workshops and training courses to raise awareness among employees. The study also recommended

enhancing communication channels between different teams, conducting regular risk assessments, and

promoting a risk management culture withIn institutions. It emphasized the Importance of establishing

partnerships with academic Institutions and non-governmental organizations to exchange knowledge

.and experiences in this field
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