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PROJECT LEADERSHIP

As an experience worker who has more than 12 years of job works. Meeting difficult
leader styles may happen. This article will express an authoritarian leadership style and why |
choose it, then dose it effect on my career history. Secondly, what is its traits and style of this
type of leader and why do | choose this typically style. Thirdly, describing this leadership style
by an example that provides all the situation of it. Finally, what leadership style do | prefer for
myself.

In the past | have met a manager who considers as a commanding leader who
influenced me in a bad condition, which reflected directly to my health situation. Every morning
when | usually take my medicine | flashback him and that particularly job. Despite the good
salary of that career | lastly chosen to take a difficult decision and applied for resignation.



The authoritarian leadership style is a difficult leader to deal with. | have met this leader
in my third job and | remember 'iow he ineffectively influenced on me and my health in
general. He was such a limited participated with his team, additionally putting them on hard
stress of different situations all the time. He usually used a classic leadership structure which
may not be very suitable in these modern days.

The autocratic leagler has many drawback characteristics which directly influence his
team members either iiia positive or negative ways. In my opinion this style cannot match me
right, due to its dreadful impact to the all members, which leads to provide poor confidence
and bad atmosphere of workplace. For example, one day he commanded his team members to
complete some tasks in one day, which ridiculously impossible to be achieved. Then he strongly
asks to finish it in any way which putting the team under high pressure without giving them any
positive supports. So the task has been done in a bad shape and the team was depressed
moreover, no one obtains any credits for that horrible job.

| prefer “coaching leadership style” which effected on me by inspiring, teaching,
motivating and supervising t@ achieve highly performance in my career and developing my
skills.
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