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PROJECT MANAGEMENT
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Instructor's Name: Dr. Walaa Mohamed

Question:
Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.



2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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(The start-up stage) :sJdl U>y0
lybYig 6§.9 el Mo I (0 Ol Clylyall S 009 -lghuadliy 9 bl 8,58 BLASIW! (& sl Ao
OSH Ll oo 43K 00 Busld .9 <inall O513] beg .9 dnall 2y Lidiaw (I

(Definition stage) :< il dd>yo
S ©laB gl Wi S asalg czsad gl (o oSes 348 ySb 9 pied! Aoty dad o)l Oldlaiall dadses ok
. G yduadl Aoy Blay Loxd duiaall Bl ae U

(Design stage) : puosad! dl>yo

A ] i I Slgi! puanaid] LY euobiaidl 808 §9 piall 93 ydie puseiug ¢ 45T 9l U1y puanal pglal i
18,9 ydn0dl (B

898l (o di>Y Ao ‘;9 Oy (S Y cpuasaid] HliSH D yoea @y

(The development stage) : gkl d>yo
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(Implementation stage) :Jduwaisdl Uy
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(Follow-up phase) : daslioll d>yo
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(Internal stakeholders) sVl Zbasdl Gl
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