
 

 

 

 

 

 

 

Student Name …..……Aldosari, Abdulaziz Ibrahim M…........  اسم الطالب 

Students I.D …………………2021201516………….………... الرقم الجامعي 

 

        

  Section                    Date            Course Code  

                                           Thursday 

  Master 18 / 02 / 2021.                                        (PMG506) 

 

      Advanced Project Management 
 

 
 

Instructions:  
 

ن  ❏ ي تمام الساعة   ١يغلق الواجب يوم الإثني 
 مساءً.  ٩مارس فن

 درجات.  ٤الواجب سؤال واحد مقالي من  ❏

باللغة   ❏ تكون  العلمية  المصطلحات  تكون  أن  مراعاة  مع  العربية  اللغة  أو  ية  ن الإنجلي  باللغة  متاحة  الإجابة 
ية.  ن  الانجلي 

ورة التحويل إل صيغة  ❏  بعد الانتهاء من الواجب ورفعة على المودل.  pdfيرجى ضن

 

Instructor's Name:  
Eng. Amaal Aburumman 

 
 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

 

 

   



 

Effective Team Management 

Effective communication is vital among the team because it helps coordinate, flow 

information and deliver right output. In order to achieve desired result, strong 

communication skills enable team members to inspire and influence others. 

Control communication by ensuring the team is held collectively accountable, by 

allowing all team members to forward their views, suggestions and exchange ideas. The 

use of instant messaging, email and social spaces that are shared on a daily base team 

meeting. 

Reporting systematic of progress and performance are crucial because it helps team 

remain focused on their failures and get motivated to deliver high-quality output. 

Evaluating lessons learned with project team so that to avoid conflict committed 

during implementation of project in future. 

Immediate feedback to any issues that team members raise to ensure on time 

submission. 

Communication management is vital to ensure team receive appropriate guidelines, 

and updating stakeholders on the progress of a project. 


