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Study Summary

The Impact of Administrative Governance on Improving Project
Performance Efficiency in the Government Sector in the Kingdom of
Saudi Arabia

Abstract

This study aimed to determine the impact of administrative governance on
improving project performance efficiency in the government sector in the Kingdom of
Saudi Arabia, and its role in supporting the objectives of Vision 2030. The study adopted
the descriptive analytical (survey) method and used a questionnaire to collect primary
data. A total of 384 questionnaires were distributed to a stratified random sample of
executive managers, project managers, department heads, and planning and monitoring
officers in Saudi government institutions, with 346 valid questionnaires retrieved,
representing a response rate of (90.1%). Data were analyzed using SPSS v.28, employing
descriptive statistics, Pearson correlation coefficient, and multiple linear regression
analysis, after verifying the validity and reliability of the instrument (Cronbach's alpha
for the entire questionnaire was 0.946).

The results showed that the overall level of administrative governance application
was moderate (3.32 out of 5), with transparency being high (3.52), while accountability
(3.38), coordination (3.25), and participation (3.12) were moderate. The overall level of
project performance efficiency was moderate (3.32 out of 5), with schedule adherence
being high (3.48), followed by output quality (3.35), resource efficiency (3.28), and
stakeholder satisfaction (3.18) at moderate levels. A strong positive correlation was
found between the two variables (0.687, p < 0.01). Regression analysis revealed that the
four dimensions of administrative governance explained (53.8%) of the variance in
project performance efficiency, with the following order of impact: coordination (Beta =
0.312), accountability (0.265), transparency (0.218), and participation (0.175), all
statistically significant.

The study concluded with eight practical recommendations, most notably:
enhancing coordination mechanisms between government entities, developing
accountability and oversight mechanisms, improving transparency in all project phases,
strengthening stakeholder participation, improving stakeholder satisfaction, enhancing
resource efficiency, building an organizational culture supportive of governance, and
developing a national framework for measuring the impact of governance on government
project efficiency.

Keywords: Administrative Governance, Project Performance Efficiency,
Transparency, Accountability, Vision 2030, Saudi Government Sector.
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