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1.Chapter 1: Introduction

Projects have become essential tools for organizations seeking to achieve strategic
objectives, improve operational performance, and maintain competitiveness in dynamic
business environments. However, the increasing complexity of projects has created
significant challenges related to

decision-making, accountability, risk management, and stakeholder coordination. As a result,
organizations have recognized the importance of establishing effective project governance
frameworks to ensure that projects are properly

directed, monitored, and controlled throughout their life cycle. Project governance provides
the structures, processes, and mechanisms required to align project activities with
organizational strategies while promoting transparency, accountability, and effective
decision-making. Strong governance practices help organizations improve project
performance, manage risks efficiently, and increase the

likelihood of project success. This chapter introduces the concept of project governance
and examines its role in achieving successful project outcomes. It presents the research
background, identifies the research problem and existing gaps in the literature, explains
the significance of the study, and provides the foundation for investigating the

relationship between project governance and project success.

Research Background

In today's highly competitive and rapidly changing business environment, organizations
iIncreasingly rely on projects to implement strategic initiatives, improve operational efficiency,
develop innovative products and services, and achieve sustainable competitive advantages. As
projects continue to grow in size, complexity, and strategic importance, organizations face
iIncreasing challenges in ensuring that projects are completed successfully and deliver the
expected benefits. Consequently, the concept of project governance has gained considerable
attention from both academics and practitioners as an essential mechanism for improving project
performance and organizational success.

Project governance can be defined as the framework of policies, structures, processes, roles,
responsibilities, and decision-making mechanisms used to direct, manage, and control projects
throughout their life cycle. It provides the link between organizational strategy and project
execution by ensuring that projects remain aligned with business objectives, stakeholder
expectations, and organizational priorities. Effective project governance establishes
accountability, transparency, oversight, and control mechanisms that support informed
decision-making and responsible project management.



The growing importance of project governance is largely

driven by the increasing complexity of modern projects. Organizations frequently operate in
dynamic environments characterized by technological advancement, globalization, regulatory
requirements, resource constraints, and changing stakeholder expectations. These factors
Increase uncertainty and create additional risks that can negatively affect project outcomes. As a
result, organizations require governance frameworks that provide strategic direction, facilitate
effective decision-making, and ensure that projects remain aligned with organizational goals.

Although project governance and project management are closely related concepts, they serve
different purposes within an organization. Project management focuses primarily on planning,
executing, monitoring, and controlling project activities to achieve specific objectives within defined
constraints such as time, cost, and scope. In contrast, project governance provides the strategic
framework within which project management activities are conducted. Governance determines
who has authority to make decisions, how project performance is monitored, how risks are
managed, and how accountability is maintained throughout the project life cycle.

One of the most important functions of project governance is establishing effective decision-

making processes. Projects require numerous strategic and operational decisions throughout their

life cycle, and poor decision-making can significantly affect project

outcomes. Effective governance frameworks ensure that decisions are made by appropriate individuals
or committees based on reliable information, organizational priorities, and stakeholder interests.
Structured decision-making processes help organizations respond quickly to emerging challenges
while maintaining alignment with strategic objectives.

Accountability is another fundamental component of project governance. Successful project
delivery depends on clearly defined roles, responsibilities, and reporting relationships.
Governance frameworks identify the responsibilities of project sponsors, steering committees,
project managers, and team members, ensuring that individuals are accountable for their
actions and decisions. Strong accountability mechanisms contribute to improved transparency,
better communication, and enhanced organizational control over project activities.

Risk management also plays a central role in project governance. Projects are inherently
exposed to various uncertainties that may influence their cost, schedule, quality, and overall
success. Governance structures establish processes for identifying, assessing, monitoring, and
responding to project risks throughout the project life cycle. Effective risk governance enables
organizations to proactively manage threats and opportunities, thereby increasing the likelihood of
achieving projectobjectives.

Furthermore, stakeholder management has become increasingly important in contemporary
project environments. Modern projects involve diverse

stakeholder groups, including customers, investors, suppliers, regulatory authorities,
employees, and community representatives. Each stakeholder group may have different expectations,
interests, and levels of influence over project outcomes. Effective governance frameworks ensure
that stakeholder concerns are appropriately addressed while maintaining alignment with
organizational strategies and project objectives. Strong stakeholder engagement contributes to
improved communication, reduced conflicts, and greater project acceptance.

The concept of project success has evolved significantly over the past decades. Traditionally,
project success was measured primarily by the ability to complete projects within budget, on
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schedule, and according to technical specifications. However, modern perspectives recognize that
project success extends beyond these traditional criteria to include stakeholder satisfaction,
strategic alignment, organizational value creation, benefits realization, sustainability, and long-
term business impact. Consequently, organizations increasingly view project governance as a
critical factor influencing overall project success.

Several empirical studies have highlighted the positive relationship between effective project
governance and successful project outcomes. Research suggests that organizations with
mature governance frameworks are more likely to achieve project objectives, improve resource
utilization, manage risks effectively, and deliver greater value to stakeholders. Conversely,
weak governance structures often contribute to project failures, cost overruns, schedule delays,
stakeholder dissatisfaction, and the inability to realize expected benefits.

Despite the recognized importance of project governance, many organizations continue to face
challenges in implementing effective governance practices. Common issues include unclear
authority structures, inadequate executive support, ineffective communication channels,
insufficient accountability mechanisms, and weak risk management processes. These
challenges frequently undermine project performance and reduce the probability of project
success.

Given the increasing strategic importance of projects and the growing emphasis on governance
practices, it is essential to understand how project governance contributes to successful project
outcomes. Therefore, this study investigates the impact of project governance on project success
by focusing on key governance dimensions, including decision-making, accountability, and risk
control. The findings of this study are expected to provide valuable insights for organizations seeking
to improve project performance and achieve sustainable competitive advantages through
effective governance practices

Research Background

In today's highly competitive and rapidly changing business environment, organizations
increasingly rely on projects to implement strategic initiatives, improve operational efficiency,
develop innovative products and services, and achieve sustainable competitive advantages. As
projects continue to grow in size, complexity, and strategic importance, organizations face
iIncreasing challenges in ensuring that projects are completed successfully and deliver the
expected benefits. Consequently, the concept of project governance has gained considerable
attention from both academics and practitioners as an essential mechanism for improving project
performance and organizational success.

Project governance can be defined as the framework of policies, structures, processes, roles,
responsibilities, and decision-making mechanisms used to direct, manage, and control projects
throughout their life cycle. It provides the link between organizational strategy and project
execution by ensuring that projects remain aligned with business objectives, stakeholder
expectations, and organizational priorities. Effective project governance establishes
accountability, transparency, oversight, and control mechanisms that support informed
decision-making and responsible project management.



The growing importance of project governance is largely

driven by the increasing complexity of modern projects. Organizations frequently operate in
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actions and decisions. Strong accountability mechanisms contribute to improved transparency,
better communication, and enhanced organizational control over project activities.
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achieving project objectives.
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project environments. Modern projects involve diverse stakeholder groups,
including customers, investors, suppliers, regulatory authorities, employees, and
community representatives. Each stakeholder group may have different expectations, interests,
and levels of influence over project outcomes. Effective governance frameworks ensure that
stakeholder concerns are appropriately addressed while maintaining alignment with
organizational strategies and project objectives. Strong stakeholder engagement contributes to
improved communication, reduced conflicts, and greater project acceptance.

The concept of project success has evolved significantly over the past decades. Traditionally,
project success was measured primarily by the ability to complete projects within budget, on
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schedule, and according to technical specifications. However, modern perspectives recognize that
project success extends beyond these traditional criteria to include stakeholder satisfaction,
strategic alignment, organizational value creation, benefits realization, sustainability, and long-
term business impact. Consequently, organizations increasingly view project governance as a
critical factor influencing overall project success.

Several empirical studies have highlighted the positive relationship between effective project
governance and successful project outcomes. Research suggests that organizations with
mature governance frameworks are more likely to achieve project objectives, improve resource
utilization, manage risks effectively, and deliver greater value to stakeholders.
Conversely, w e akgovernance structures often contribute to project failures,cost overruns,
schedule delays, stakeholder dissatisfaction, and the inability to realize expected benefits.

Despite the recognized importance of project governance, many organizations continue to face
challenges in implementing effective governance practices. Common issues include unclear
authority structures, inadequate executive support, ineffective communication channels,
insufficient accountability mechanisms, and weak risk management processes. These
challenges frequently undermine project performance and reduce the probability of project
success.

Given the increasing strategic importance of projects and the growing emphasis on governance
practices, it is essential to understand how project governance contributes to successful project
outcomes. Therefore, this study investigates the impact of project governance on project
success by focusing on key governance dimensions, including decision-making, accountability,
and risk control. The findings of this study are expected to provide valuable insights for organizations
seeking to improve project performance and achieve sustainable competitive advantages
through effective governance practices

1.2.Research Problem

Despite significant advancements in project management methodologies, standards, and technologies,
many projects continue to experience budget overruns, schedule delays, scope changes, and failure to
achieve theirintended strategic objectives. Research indicates that one ofthe primary reasons behind
these challenges is the absence of effective project governance frameworks. While organizations
Increasingly recognize the importance of governance, many still struggle to establish clear structures for
decision-making, accountability, risk management, and performance monitoring. Consequently, project
performance may be negatively affected, reducing the likelihood of projectsuccess. Therefore, itis
essential to investigate the role of project governance in improving project outcomes and organizational

performance.

1.2.1. Theoretical Gaps

Although project governance has received increasing attention in project management literature,
/



several theoretical gaps remain. First, previous studies have often focused on individual
governance components rather than examining the combined influence of governance
dimensions on project success. Second, existing research provides inconsistent findings
regarding the extent to which govemance practices affect project performance. Third, there is
limited empirical evidence explaining how decision-making quality, accountability mechanisms,
and risk control collectively contribute to successful project outcomes. These gaps highlight the
need for further research to strengthen theoretical understanding of the relationship between
projectgovemance and project success.

1.2.2.Practical Gaps

From a practical perspective, manyorganizations continue to face difficulties in implementing effective
project govemance frameworks. In many cases, project roles and responsibilities are not clearly defined,
decision-making processes are inefficient, and risk management practices are inadequately integrated
into project activities. Furthermore, weak communication channels and insufficient stakeholder
involvement often contribute to project delays, budget overruns, and performance deficiencies. Asa
result, organizations require a better understanding of governance practices that can improve project
performance and increase project success rates.

Main Research Question

How does project governance influence project success through decision-making, accountability, and
risk control?

1.3.Research Significance

This study is important because it contributes to both academic knowledge and professional
practice in the field of project management. The significance of the study can be explained atthe
theoretical and practical levels.

1.3.1.Atthe theoretical level

This study contributes to the growing body of knowledge related to project governance and project
success. It enhances understanding of how governance mechanisms influence project performance
and provides a theoretical foundation for examining the relationship between governance practices
and successful project outcomes. Furthermore, the study may serve as a valuable reference for
future researchers interested in project governance, organizational effectiveness, and project
success factors.



1.3.2. At the practical level

The practical significance of this study lies in its potential to assist organizations, project
managers, executives, and stakeholders in improving project performance. The findings can help
organizations design and implement more effective governance frameworks, strengthen
accountability systems, improve decision-making processes, and enhance risk management
capabilities.

Ultimately, these improvements can contribute to higher project success rates, better resource
utilization, increased stakeholder satisfaction, and greater organizational value creation.

1.4.Research Questions

Based on the research problem and the study objectives, the following research questions
have been developed:

Main Research Question

- How does project governance influence project success?

Sub-Research Questions:

1. How does effective decision-making contribute to project success?

2. What is the relationship between accountability and project success?

3. How does risk control affect project performance?

4. To what extent does project governance improve organizational project outcomes?

5. What governance practices have the greatest impact on achieving successful project
delivery?

1.5 Research Objectives

The main objective of this study is to examine the impact of project governance on project
success.

The specific objectives are:

1. To examine the relationship between project governance and project success.
2. To evaluate the impact of decision-making on project success.

3. To investigate the influence of accountability on project performance.
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4. To assess the effect of risk control on project success.

5. To provide recommendations for improving project governance practices within
organizations.

1.6 Research Hypotheses

Based on the research objectives and previous literature, the following hypotheses are
proposed:

H1: Project governance has a significant positive impact on project success.
H2: Effective decision-making has a significant positive impact on project success.
H3: Accountability has a significant positive impact on project success.

H4: Risk control has a significant positive impact on project success.

1.7 Research Model

Independent Variable (1V)
Project Governance
Dimensions:

- Decision-Making

- Accountability

- Risk Control
Dependent Variable (DV)
Project Success
Conceptual Framework
Project Governance

- Decision-Making

- Accountability

- Risk Control

1

Project Success
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The conceptual framework assumes that effective project governance, represented by
decision-making quality, accountability, and risk control, positively influences project
success. The study will empirically examine the strength of these relationships.

1.8 Research Methodology

This study will adopt a quantitative research approach to investigate the relationship
between project governance and project success. A descriptive and analytical research
design will be employed to examine the influence of governance practices on project
performance.

Primary data will be collected using a structured questionnaire distributed to project
managers, project coordinators, engineers, and professionals involved in project
management across different industries. The collected data will be analyzed using
appropriate statistical techniques to determine the relationships between the independent
and dependent variables.

The independent variable is Project Governance, represented by decision-making,
accountability, and risk control, while the dependent variable is Project Success.

1.9 Scope of the Study

This research focuses on examining the impact of project governance on project success
across organizations implementing projects in different sectors. The study specifically
investigates three governance dimensions: decision-making, accountability, and risk control.
The target population includes project managers, project team members, and professionals
involved in project planning, execution, monitoring, and governance.

1.10 The Suggested Project Structure

The research is organized into five chapters.

Chapter One presents the introduction, research background, research problem, research
significance, research questions, objectives, hypotheses, conceptual framework,
methodology, scope of the study, and project structure.

Chapter Two reviews the literature related to project governance, project success,
governance dimensions, and previous empirical studies.
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Chapter Three explains the research methodology, including the research design, population,
sampling techniques, data collection methods, measurement instruments, and data analysis
procedures.

Chapter Four presents the analysis of the collected data, hypothesis testing, interpretation of
findings, and discussion of the research results.

Chapter Five provides the conclusions, recommendations, study limitations, and
suggestions for future researches.
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Chapter 2: Literature Review

2.1 Introduction

Project governance has become an increasingly important area of research within the field of project
management. As organizations rely more heavily on projects to achieve strategic objectives, effective
governance is required to ensure that projects are properly directed, monitored, controlled, and aligned
with organizational priorities. Project governance provides a framework through which responsibilities are
assigned, decisions are made, risks are controlled, and project performance is monitored.

The purpose of this chapter is to review the theoretical and empirical literature related to project
governance and project success. The chapter focuses on the main variables of the study and establishes
the theoretical foundation for examining the relationship between them. Project governance represents
the independent variable and is examined through three key dimensions: decision-making, accountability,
and risk control. Project success represents the dependent variable and is considered from both
traditional and broader strategic perspectives.

The chapter first discusses the concept and importance of project governance and its major dimensions.
It then examines project success and the different criteria used to evaluate successful project outcomes.
Subsequently, previous studies investigating the relationship between project governance and project
success are reviewed. The chapter concludes by summarizing the main findings from the literature and
demonstrating how they support the proposed research framework.

2.2 The Independent Variable: Project Governance

Project governance refers to the structures, processes, roles, responsibilities, policies, and mechanisms
through which projects are directed and controlled within organizations. It provides a framework that
connects project-level activities with organizational governance and strategic objectives. Governance
determines how authority is distributed, who is responsible for major decisions, how project performance
IS monitored, and how accountability is maintained throughout the project life cycle.

Maller (2009) emphasized that project governance provides an organizational framework for directing
projects and defining relationships among the different actors involved in project delivery. Effective
governance creates clarity regarding responsibilities and authority while supporting the alignment of
project objectives with broader organizational strategies.

Too and Weaver (2014) presented project governance as an important component of the broader
management of projects. Their conceptual framework emphasized the need for an integrated governance
system capable of linking organizational strategy, portfolio management, project sponsorship, and project
management. This perspective demonstrates that governance should not be treated merely as an
administrative control mechanism but as an important strategic function.

Project governance also provides oversight throughout the project life cycle. Governance structures may
include project sponsors, project owners, steering committees, project management offices, senior
executives, and project managers. Each of these actors has specific responsibilities in relation to strategic
direction, approval, monitoring, escalation, and decision-making.
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Effective governance should therefore create an appropriate balance between organizational control and
the flexibility required by project teams. Excessive control can slow decision-making and reduce project
responsiveness, whereas insufficient control can result in unclear responsibilities, unmanaged risks, and
poor strategic alignment.

The current study focuses on three important dimensions of project governance: decision-making,
accountability, and risk control.

2.2.1 Decision-Making

Decision-making is a fundamental component of effective project governance. Projects require
continuous decisions concerning resources, schedules, budgets, risks, priorities, scope changes,
stakeholder requirements, and strategic direction. The quality and speed of these decisions can
significantly influence project performance.

A well-designed governance framework establishes clear decision-making authority. It specifies which
decisions can be made by the project manager, which require approval from the project sponsor or
steering committee, and which should be escalated to senior management. Such clarity can prevent
unnecessary delays and reduce conflicts among project stakeholders.

Effective decision-making also depends on the availability of accurate, relevant, and timely information.
Governance mechanisms such as progress reports, performance indicators, review meetings, risk
registers, and escalation procedures provide decision-makers with information required to evaluate
project performance and respond to emerging problems.

Decision-making within project governance should also consider organizational strategy. Project
decisions should not be based exclusively on immediate operational considerations; they should support
the strategic objectives and expected benefits for which the project was originally initiated.

Therefore, effective decision-making is expected to contribute positively to project success by increasing
responsiveness, improving resource allocation, reducing uncertainty, and maintaining strategic alignment.

2.2.2 Accountabillity

Accountability refers to the obligation of individuals and organizational bodies to accept responsibility for
their decisions, actions, and project outcomes. It is one of the fundamental principles of effective
governance.

Within a project governance framework, accountability begins with clearly defined roles and
responsibilities. Project sponsors, project owners, steering committees, project managers, and project
team members should understand their authority and responsibilities throughout the project life cycle.

The project sponsor or project owner generally plays an important governance role by ensuring that the
project remains aligned with organizational objectives and that expected benefits are achieved. The
project manager, in contrast, is primarily responsible for managing project activities and delivering agreed
project outputs.

Clear accountability reduces ambiguity and makes it easier to identify responsibility when important

decisions or corrective actions are required. It also promotes transparency because project performance
can be reviewed against clearly established responsibilities and expectations.
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Accountability is particularly important when projects experience difficulties. When responsibility is
unclear, issues may remain unresolved, decisions may be delayed, and stakeholders may shift
responsibility to others. Strong governance structures reduce these problems by creating explicit
reporting relationships and escalation mechanisms.

Consequently, effective accountability is expected to improve project performance by strengthening
responsibility, transparency, communication, and organizational oversight.

2.2.3 Risk Control

Risk is inherent in virtually every project. Projects operate under conditions of uncertainty and may face
financial, technical, operational, strategic, contractual, regulatory, and stakeholder-related risks. Effective
governance therefore requires mechanisms through which significant project risks can be identified,
assessed, monitored, escalated, and controlled.

Risk control within project governance involves more than the operational management of individual risks.
Governance establishes the authority, responsibilities, reporting requirements, and oversight mechanisms
that determine how important project risks are managed.

Project managers may be responsible for managing risks within their delegated authority, while major
risks may require escalation to project sponsors, steering committees, or senior management. This
ensures that risks with significant organizational consequences receive appropriate attention.

Zwikael and Smyrk (2015) emphasized the importance of balancing control and trust within project
governance, particularly when organizations deal with risk. Their research highlights the importance of
project owners and project managers as central governance roles and indicates that governance
approaches should respond appropriately to environmental conditions.

Effective risk control can help organizations reduce unexpected losses, respond to emerging threats,
manage uncertainty, and protect expected project benefits. For this reason, risk control is considered an
important dimension of project governance and is expected to have a positive relationship with project
success.

2.3 The Dependent Variable: Project Success

Project success is one of the most extensively discussed concepts within project management research.
Traditionally, projects were considered successful when they were completed on time, within budget, and
according to predetermined specifications. These three measures are commonly associated with the
traditional project management triangle of time, cost, and scope or quality.

However, researchers increasingly recognize that these measures alone do not provide a complete
assessment of project success. A project may meet its budget and schedule while failing to satisfy
customers, achieve organizational objectives, or deliver expected benefits. Conversely, a project that
experiences schedule or budget deviations may ultimately create significant strategic or commercial
value.

Shenhar, Levy, and Dvir (1997) proposed a multidimensional approach to project success. Their research
identified dimensions including project efficiency, impact on the customer, direct and business success,
and preparation for the future. This perspective demonstrates that project success should be evaluated
from different stakeholder perspectives and across different time periods.
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Similarly, later research emphasized that project success can involve efficiency, customer satisfaction,
team outcomes, organizational benefits, and future opportunities. Therefore, contemporary approaches
consider project success as a multidimensional concept rather than a single measure.

For the purpose of this study, project success refers to the extent to which a project achieves its planned
objectives while creating satisfactory outcomes for the organization and relevant stakeholders. It can be
reflected through factors such as adherence to time and budget requirements, achievement of quality and
performance objectives, stakeholder satisfaction, achievement of expected benefits, and contribution to
organizational objectives.

This broader definition is particularly appropriate when studying project governance because governance
operates at both operational and strategic levels. Effective governance should not only contribute to
efficient project delivery but should also help ensure that projects remain aligned with organizational
objectives and generate the expected value.

2.4 The Relationship Between the Independent and Dependent Variables

The relationship between project governance and project success has received increasing attention in
project management research. Effective governance is expected to improve project outcomes by
establishing appropriate structures for decision-making, accountability, oversight, stakeholder
engagement, risk management, and strategic alignment.

Too and Weaver (2014) argued that effective governance provides an important connection between
organizational strategy and project delivery. Their framework suggests that governance supports
successful project outcomes by ensuring that projects receive appropriate direction and oversight.

Joslin and Mdaller (2016) empirically examined the relationship between project governance and project
success using data collected through a worldwide survey. Their findings demonstrated that stakeholder-
oriented project governance was associated with project success. The study also indicated that different
governance orientations can influence different dimensions of project success.

These findings are important because they demonstrate that project governance is not simply an
administrative process. The way an organization governs its projects can influence whether those
projects ultimately achieve successful outcomes.

Project Governance and Decision-Making

Effective governance improves project decision-making by establishing clear authority and escalation
mechanisms. When project teams understand who has authority to make particular decisions, issues can
be addressed more efficiently. Timely decisions can reduce delays, prevent unresolved problems from
escalating, and improve resource allocation.

Decision-making also contributes to strategic alignment. Governance bodies can evaluate whether
proposed project changes remain consistent with organizational objectives and expected benefits.
Therefore, effective decision-making is expected to positively influence project success.

Project Governance and Accountability
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Accountability contributes to project success by establishing clear responsibility for project activities and
outcomes. When roles and responsibilities are clearly defined, project participants are more likely to
understand their obligations and performance expectations.

Accountability also strengthens monitoring and transparency. Governance bodies can evaluate
performance, identify deviations, assign corrective actions, and ensure that responsible individuals
address important project issues. Consequently, stronger accountability is expected to contribute
positively to successful project delivery.

Project Governance and Risk Control

Risk control provides another important mechanism linking governance with project success. Projects
frequently encounter uncertainties that can influence schedule, cost, quality, stakeholder satisfaction, and
organizational benefits.

Effective governance establishes procedures for escalating major risks and ensures that decision-makers
have sufficient information to respond appropriately. Appropriate risk control can therefore reduce the
probability and impact of adverse events while improving organizational preparedness.

Overall, the literature indicates that project governance can contribute to project success through several
complementary mechanisms. Decision-making improves responsiveness and strategic alignment,
accountability clarifies responsibility and strengthens oversight, and risk control improves organizational
responses to uncertainty. These relationships provide theoretical support for the research model
developed in this study.

2.5 Conclusion

This chapter reviewed the literature related to project governance and project success. Project
governance was identified as an important organizational framework that establishes structures for
directing, controlling, and monitoring projects. The literature demonstrates that governance involves
multiple mechanisms, including decision-making, accountability, risk management, stakeholder
engagement, and strategic alignment.

The chapter examined decision-making, accountability, and risk control as the three principal governance
dimensions used in this study. Effective decision-making provides clarity and supports timely responses
to project challenges. Accountability establishes clear responsibilities and strengthens transparency and
oversight. Risk control enables organizations to identify and respond to uncertainties that may affect
project objectives.

The literature also demonstrated that project success should be considered as a multidimensional
concept. Traditional measures such as time, cost, and quality remain important; however, contemporary
approaches also consider stakeholder satisfaction, organizational benefits, strategic alignment, and future
value.

Previous theoretical and empirical research provides support for a positive relationship between project
governance and project success. Effective governance can improve project performance by
strengthening organizational oversight, facilitating appropriate decisions, establishing accountability, and
improving risk control.

Therefore, the literature reviewed in this chapter provides a theoretical foundation for examining the
proposed relationship between project governance and project success. The findings also support the
research hypotheses and conceptual model developed in Chapter One.
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Conceptual and Provides a theoretical foundation for
Project governance project governance the independent variable, Project
research Governance.

Project governance Supports the importance of

framework Conceptual study governance in improving project
outcomes.
Governance, control, Project governance Supports the Risk Control and
trust and risk research Accountability dimensions.

Project methodology,
governance and success

Supports the relationship between
governance and success.

Empirical study

Provides direct empirical support for
the main relationship examined in this
study.

Project governance and Worldwide survey;
project success 254 usable responses

T T Supports measurement and

127 projects conceptualization of the dependent
success Proj P . P
variable.
Strategic and v -
. : : Qualitative and Supports the broader definition of
multidimensional project g : D
SUCCESS quantitative research Project Success adopted in this study.

Relative importance of
project success 110 defense projects
dimensions

Demonstrates that success extends
beyond schedule and budget.
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