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(Discuss the retaliation ship between Functions
of Management and function of project)

(89 rdall Caillh g g3 )oY Al g (pu ABDat) (EEL)

The Functions of Management mean the accomplishment of organizational goals through
people and other resources. And with a more detailed definition of management, it is clear that it
is also the achievement of goals by performing the Functions of Management as Planning,
Organizing, Leading, and Controlling.

= Planning: Determine the best way to achieve organizational goals with high efficiency
and effectiveness.

= Organization: Mixes Human and Material Resources through designing a basic structure
of tasks and powers.

= Leading: Guide and Motivate employees towards the Goals of the Organization.

= Controlling: Monitor the organization’s performance and determine whether or not it has
achieved its objectives.

The Functions of Project means the group of activities related to the nature of the organization’s
activity, which differ from one industry to another and may differ from one organization to
another in the same industry. Jobs performed in an industrial enterprise include Production,
Marketing, Human Resources, and Finance.

The Functions of Management (Planning, Organizing, Leading, and Controlling) are applied in
every Project Function for its success such as Production, Marketing, Human Resources, and
Finance.
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