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Abstract

This study aimed to identify the impact of the efficiency of institutional housing
management in its combined dimensions (housing planning and design, construction process
organization, financing provision, and policy and procedures formulation) on employee
satisfaction, with application to the construction sector in the Kingdom of Saudi Arabia. The
descriptive analytical method was adopted due to its suitability for the nature of the study. A
questionnaire was used as the primary tool for data collection from a sample of 360 employees
working in construction companies that provide institutional housing. A total of 331 valid

questionnaires were retrieved for statistical analysis, achieving a response rate of 92%.

The results showed that the overall evaluation of institutional housing management
efficiency was relatively high, with the "housing planning and design” dimension receiving the
highest rating, followed by "policy and procedures,” then "construction process organization,”
while "financing provision" ranked lowest. Regression analysis also revealed a statistically
significant impact of each dimension of housing management efficiency on employee

satisfaction.

The study recommended the development of internal housing policies within
companies, improvement of financing and distribution mechanisms, and enhancement of

planning and construction quality in alignment with the diverse needs of employees.

Keywords: Institutional Housing Management Efficiency, Housing Planning and Design,
Construction Process Organization, Financing Provision, Policies and Procedures, Employee

Satisfaction, Construction Sector, Saudi Arabia.
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