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Abstract:

This study aims to analyze the effect of transformational leadership on project success among
project managers across various sectors in the Kingdom of Saudi Arabia, particularly within
the context of organizational transformation driven by Vision 2030. Using a descriptive—
analytical methodology, the research examines the extent to which transformational
leadership—through its core dimensions of idealized influence, inspirational motivation,
intellectual stimulation, and individualized consideration—contributes to achieving key
project success indicators. These indicators include adherence to time, cost, and quality
requirements, stakeholder satisfaction, and alignment with organizational objectives. Data
were collected through a structured questionnaire distributed to a sample of 100 project
managers from different sectors. The findings reveal a statistically significant positive
relationship between transformational leadership and project success, indicating that
transformational practices enhance motivation, strengthen team cohesion, and improve the
overall effectiveness of project teams in handling challenges. The study concludes that
adopting transformational leadership behaviors is essential for Saudi institutions seeking to
improve project performance and achieve sustainable organizational outcomes.
Recommendations are provided to support the development of leadership capabilities in

project environments.

Keywords
1. Transformational Leadership
2. Project Success
3. Project Management

4. Organizational Performance
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