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Abstract

This research aims to examine the impact of recruitment and selection
processes on the performance of Human Resources Management at
ValueFirst, particularly in light of the digital transformations shaping
today’s competitive environment. It focuses on understanding the
relationship between the quality of recruitment and selection strategies
and improvements in operational efficiency, employee satisfaction, and
the ability to attract top talent. A descriptive—analytical approach was
adopted to collect data from a sample of 100 employees and managers
at ValueFirst, applying advanced statistical tools through SPSS for data

analysis.

The results indicate that adopting digital recruitment techniques, such

as artificial intelligence and e-recruitment, significantly reduces the time

required for interviews and résumé screening, leading to higher—quality

candidate selection and lower turnover rates. Moreover, offering
specialized training programs for HR staff was found to enhance the
effectiveness of the recruitment process and promote diversity and
inclusion in the workplace. The study recommends integrating digital
systems into recruitment procedures, intensifying training programs for
human resources teams, and adopting policies that ensure a broader

talent pool in keeping with modern labor market demands.

Keywords: Recruitment, Selection, Human Resource Management,

Digital Transformation, ValueFirst.
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