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Abstract  yaslll-

This study explores and analyzes the impact of Strategic Project Management Offices (PMO) on raising

the efficiency of Physical & Engineering Asset Management throughoutits lifecycle within the context

of Saudi Arabia's rapid development under Vision 2030. The research aims to bridge the organizational

gap between the Capital Expenditures (CAPEX) phase and the Operating Expenditures (OPEX) phase.




Utilizing a descriptive-analytical approach, a peer-reviewed questionnaire was distributed to a

representative sample of 120 engineers, project managers, and asset planners in the infrastructure,

water, and transport sectors. Preliminary statistical results indicate that early PMO intervention in asset

handover governance directly contributes to reducing unplanned maintenance costs by over 20% and
g y gunp Yy

ensures longer operational sustainability. The study recommends the formulation of a unified national

governance framework that links PMO practices with the requirements of the international asset

management standard ISO 55001
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