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Abstract

This study aimed to examine the impact of human capital development,
represented by investment in training and skill development, talent management,
supportive leadership, and organizational learning, on institutional performance
efficiency in the governmental sector in the Kingdom of Saudi Arabia in light of
Vision 2030. The study was based on the importance of human capital as a
strategic resource capable of enhancing the effectiveness of government entities,
improving service quality, raising productivity levels, and supporting
responsiveness to the requirements of national transformation. The study adopted
the descriptive—analytical approach, and a questionnaire was designed as the main
instrument for collecting data from a sample of employees in Saudi government
institutions. The instrument included two main dimensions: human capital
development and institutional performance efficiency, in addition to the
demographic and job-related characteristics of the respondents. The collected
data were analyzed using a range of statistical methods, including means, standard
deviations, Cronbach’s alpha, and simple as well as multiple linear regression
analysis. The findings indicated that the levels of human capital development and
institutional performance efficiency were both high. The results also revealed a
statistically significant impact of human capital development, with its four
dimensions, on institutional performance efficiency. In addition, supportive
leadership emerged as the most influential dimension, followed by investment in
training and skill development, talent management, and organizational learning.
The study concluded that strengthening human capital development practices in
the governmental sector contributes significantly to improving institutional
performance efficiency and achieving governmental excellence. In light of these
findings, the study recommended expanding training and development programs,
activating effective talent management systems, strengthening supportive
leadership practices, and fostering a culture of organizational learning in alignment
with the objectives of Saudi Vision 2030.

Keywords: Human Capital Development, Institutional Performance
Efficiency, Governmental Sector, Training and Skill Development, Talent

Management, Supportive Leadership, Organizational Learning, Vision 2030
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