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Abstract

This study aimed to identify the impact of organizational development—with its four
dimensions (organizational structure development, processes and procedures development,
human resources development, and organizational culture development)—on the
effectiveness of administrative work in charitable associations and commercial activities. The
study adopted the descriptive-analytical method and used a questionnaire as the main tool for
data collection. A stratified random sample consisting of 287 respondents was selected, and
the data were analyzed using the SPSS statistical program.

The results revealed a statistically significant effect of organizational development, in
its combined dimensions, on administrative work effectiveness, indicating the ability of these
dimensions to explain a substantial proportion of the variance in administrative performance.
The findings also showed a significant effect for each dimension of organizational
development individually, with the development of processes and procedures having the
strongest influence, followed by human resources development, then organizational structure
development, and finally organizational culture development.

The study recommends enhancing the flexibility of organizational structures,
continuously simplifying administrative procedures, investing in human resources
development, building an organizational culture that supports cooperation and transparency,
supporting digital transformation, improving administrative communication channels, and
activating monitoring and control systems.

Keywords: Organizational Development, Administrative Work Effectiveness, Organizational

Structure, Processes and Procedures, Human Resources, Organizational Culture.
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