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Study Summary in English

Title: "Master's in Strategic Management and Its
Impact on Enhancing Business Performance in

"Saudi Arabia

:Abstract




This study aims to explore the impact of
strategic management strategies on business
performance in Saudi Arabia. By analyzing data
collected from various companies across
different sectors, the study seeks to determine
the effectiveness of strategic management
strateqgies such as product differentiation and
diversification in improving organizational

Jperformance

:Key Findings

Effect of Product Differentiation: The results
indicate that product differentiation strategies

have a significant positive impact on enhancing
financial and competitive performance.
Companies adopting differentiation strategies
experienced increased market share and

Jrofitability

Effect of Product Diversification: It was found
that product diversification strategies contribute
to enhancing innovation and competitive
capability in the market. Companies that
diversified their offerings benefited from
improved ability to meet diverse customer

.needs and achieve a competitive edge
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‘Conclusions uvwnivERSITY |

The study suggests that
strategic management

strateqgies are effective tools for improving
organizational performance in Saudi Arabia. The
results emphasize the importance of adopting
differentiation and diversification strategies as
means to achieve sustainable growth and

.enhance performance in competitive markets

:Recommendations

The study recommends further investment in
research and development of differentiation and
diversification strategies, and their
comprehensive application in organizational
management to achieve better outcomes. It also
calls for additional research to examine the
impact of these strategies in different contexts
within and beyond Saudi Arabia
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