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The Role of Risk Management in Addressing the Challenges of Insurance
Brokerage Firms in the Kingdom of Saudi Arabia

[Prepared by: Bandar Al-Asadi Al-Otaibi]
Abstract:

This study aimed to explore the role of risk management in addressing the challenges faced by
insurance brokerage companies in Saudi Arabia. It focused on analyzing the literature and previous
studies using a descriptive-analytical approach. The study was divided into several sub-objectives.
including identifying the impact of risk management on the performance of insurance brokerage
companies and their ability to face challenges. analyzing the strategies used in risk management within
these companies. and providing recommendations to improve risk management practices to enhance the
sustainability of their performance. The study sample consisted of employees of insurance brokerage
companies. and interviews were conducted as part of the research. The results indicated that risk
management is a vital tool for improving the performance of insurance brokerage companies and
enhancing their resilience against challenges. Effective risk management helps minimize potential
financial losses for brokerage companies by identifying and assessing risks in advance. enabling them
to take necessary actions to avoid financial threats. The study recommended intensive training programs
for employees at all levels on best practices in risk management. which would strengthen the
organizational culture of risk management and develop employees' skills.

Keywords: Risk Management. Challenges Facing Insurance Brokerage Companies.
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