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Abstract

The study aims to develop a framework for risk management strategies in the Zakat,
Tax and Customs Authority. The study aimed to reflect the impact of clear policies and
strategies for managing insurance risks and their most prominent elements, and their
role in reducing the negative impact resulting from threats or risks affecting the Zakat,
Tax and Customs Authority. The study demonstrated the role of the Zakat, Tax and
Customs Authority in reducing risks by using resources that contribute to monitoring
and controlling the impact of negative risks and following a consistent, systematic and
integrated approach to risk management strategies by identifying the best ways to
manage and mitigate major risks. The problem of the study was that insurance is one of
the most important policies of risk management strategies in institutions that are
exposed to many risks and its management through strategies that work to raise the
level of companies’ positions and give them the ability to compete. The study relied on
the descriptive analytical approach as it is one of the most widely used approaches in
studying social and human phenomena, as the descriptive approach is a tool and
method for analyzing and describing risk management strategies and their impact on
the efficiency of employees of the Zakat, Tax and Customs Authority. The study reached
an important result that the Zakat, Tax and Customs Authority operating in the
insurance marketin the Kingdom of Saudi Arabia is exposed to high and numerous risks
in the business environment due to the lack of clarity of strategies to confront technical
risks. Risk management strategies from the perspective of the Zakat, Tax and Customs
Authority seek to identify, evaluate and prepare for potential losses, risks, hazards and
other possibilities that may cause damage or lead to losses. The study presented a set
of for the Zakat, Tax and Customs Authority to build a practical model that reflects the
extent to which the company applies this standard and to attach it to the company’s
annual report, as well as the necessity for companies to build advanced databases to
document the risks they have been exposed to, as well as the methods of dealing with

them and the methods of avoiding these risks, in addition to the necessity for the Zakat,

Tax and Customs Authority to seek to use the latest technological techniques in order

to develop its new services, as well as the necessity for companies to study the
surrounding environment from all aspects and in different ways and means to
determine the appropriate strategic option. It recommended that the insurance market
call for the establishment of a committee for risk management strategies at the
insurance market level to exchange experiences and pay attention to human cadres

academically and professionally.
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