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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.

g Al )

s ey S wene Janl g 5 e o Cle L2 A ull 4S50 o 58
> L CAM &j).um ) J“?}m

ki dga 5 e s ye JS Jaly ¢ S S AisY) 5 & 5 piall 3)10) o) je pua -1

ki dga s (e g g pdall 138 8 ulalall 5 Gan A llad)) Glaaal JS aa 522

sy

 pluali g LBLASIL) A £ g pdiall 0 S8 Al jall 538 B £ g pdial) Ayl A / sl Aa s
. £ 9usial) Aaily adags yal) ilallaial) yyand ol dls jal) g0 (B / iy i) Als ya
L il Al ya B W g ghati & Al cildlaial) dadld aladiiad ¢Sy / asaal] Al e

S £ apdall 1A Giglha ga La IS ¢ o ghall) Aa o JUA /g ghall) Al ja
Wi 9 dsallg ¢ dgia gagy ¢ Gl Ga gl gBall g Cplaiaall Cpajgall i) oy
3 A clagdail) gl ) g <l ga¥) sl 5 oy

LAWY dds ya DA £ 9 dall JSadihy dda jall g8 Gadali [ AT Als s,

Aladl) g g pdiall A, ghail) (A () gaanaal) & Ll g ¢ (5l ghdia () g2 )

3 gall, 138 DA g2

£ 9l lad (38l (g ) g g £ o JS i A ¢ Ada yal) 038 DA/ Adlual) daylial) Ads ya

ORI £ 3anl) g i gall g acal) LAl ga g £ g pdiall (B3 B g £ g pdall o) ale JSdy Jady il dalaal) cilasal)
g bdall (5 gata g AN Cpiald ol (ha saaall g Lilal) o )W) (e (gAY ¢ galdal) dadiaal) Gilawal Jady £ g diall
CHAY)

Cpeadliall g Aaliiall 7 A 6318 131 £ g pdiall £3ae £ g pdiall B daliaall Glaa) Jady A A dalaal) Gilasal
Cva g8l (il gigunal) Jia 4y AU gl £ g pudiall (B € JUAS ) Jaing (A (5 AY) A JAY) e ganall (3 s 5all
.« Oraal) (bl gall g






